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Introduction

The purpose of this book is to document the story of
the futures movement as | experienced it in Canada and
other countries, over the period between the late 1960s and
early 1990s. However, | did not want this to be just a strict
documentary; as such itis not complete; | may have left out
some significant events and people; but | wanted the book
to be readable and fun! So | have told the stories as a
personal journey and included the names and stories ofalot
of people and organizations. In this way it will hopefully
be both factual and interesting, if not occasionally opinion-
ated.

The manuscript was done on one or another of my
computers. |took a laptop wherever | went over the year
of writing, and typed in the car, on the beach, in the motel,
or even at home! | had the good fortune that my father
persuaded me to take a typing course when | was at
university, and it didn’t pay off until word processing on
the computer was invented. Now | find it hard to write by
hand any more! and I love working on the computer. So,
writing this story of my involvement in the futures move-
ment has been a real joy.

The book is addressed to those who are interested in
the future of this planet, and those who have been active or
on the sidelines of the futures movement, whether in
Canada or in other countries. For those outside our country
itmay show how we did it, and might provide some insight
on the way to go.

What is the futures movement? Perhaps a word on
that is in order. It is the concern that people have for the
future of life on this finite planet. Itis the multi-disciplinary
study of environment, population, technology, economic

vii
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impact, food supply and all those concerns that over the
longer term will have a major impact on all of us. The
benefit of these studies, even though they may look pessi-
mistic, is that by being aware of the potential dangers, we
?’:\\p act in time to improve and prevent the worst from

ag{)\éﬁmg. People ask me, after talking about these dire

prospEbeshoakdegirspeisithisstonnef tresgriyiaysiof the
ertaist-aibal s Cacidtyy thhead detha tohlasor pthroymeafitbe
fmtopgsraigianizations in Canada, and outside Canada.

| have mixed the work experience in Economic Coun-
cil, Canada Post and the Privy Council with descriptions of
some special events like Sudbury 2001, a conference on the
future of Europe, and included personal adventures related
in one way or another to the futures activity.

The largest section, and the one on which | have a lot
of information, is the Canadian Association for Futures
Studies, and their journal FUTURES CANADA with which
| was intimately involved over its total life. Or maybe even
it has a future! We’ll see.

Then I have concluded with asection "Reflections and
Directions” in which | have tried to gather the implications
and meaning of the whole story from the beginning. Was
it all worthwhile? and what of the future, of the futures
movement, and the world in general? That is a lot to think
about, and there is a lot of opportunity there for people to
get involved.

Remember when you are reading this story, that I am
telling it from my point of view, and it is interspersed with
personal anecdotes which | feel are part ofthe futuresstory.
Enjoy!

F.GT
October 1992.

viii
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Section 1

FUTURES ORGANIZATIONS

IN

CANADA
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Chapter 1

The Ottawa Futures Society

Intelling the story ofthe futuresmovementin Canada, I think it
issafeto say that the Ottawa Futures Society was one of the first of its
kindinthecountry. Itwasavery loose organization,asyouwillsee
in the following narrative. However it performed the necessary
functionofhelping peopletobecome aware of the issues ofthe long
termfuture. Thestory begins, therefore inthe early 70s in the city of
Ottawa, Canada.

BobBoase, then ofthe Bureau of ManagementConsultinginthe
federal governmenttook the listof Canadians who had attended a
World Future Society General Assembly inWashingtonin 1971 and
invited them to a meeting to form a local futures group. David
Haggarty, ofthefederal DepartmentofRegional EconomicExpansion,
offeredto help Boase inthiseffort. They identified themselvesasthe
Ottawa Futures Society, althoughthey could have becomeachapter of
the American-based World Future Society (WFS). They decided to
operate on a very simple basis, with no by-laws, no officers, no
membership fee, butjustamailing listof interested people. Boase was
motivated by wanting toshare the many resourcesavailable fromthe
governmentamong those interested in futures-oriented topics. Ac-
cordingly Boase and Haggarty acted as the information centre for
learning of possible speakersand topicsamong the many resources of
thefederalgovernment. When prominent consultantsor expertscame
towork foragovernmentclientitwasoftenunderstood thattheywould
makethemselvesavailabletodeliverapresentationontheir expertise
tothe members of the Ottawa Futures Society. Boase and Haggarty,
whenhearing ofsuchopportunities, would send outamailingtothelist,
usingthefacilities of theiremployer, atnodirectcosttothe Society. It
was possiblethento operate theservicewithnooverhead, therefore
therewas noneed foraformal organization with by-laws, officersand
membership dues. Meetingswere heldin differentlocations, as the
various departmentshadmeetingroomsavailable. Whenthey gottired
ofgetting permissiontomeetin federal offices, they arrangedfor space
atother premises, such as the Ottawa-Hull Naval Association on
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Victorialsland.

However,suchaloosearrangementwasfragile,anddependedon
theenergy and initiative of the self-selected leaders to maintain the
momentum.

Boasetells ofthe time they decided to leave offapiece of critical
information, likethedate, fromthe announcementofafuturesmeeting.
Thisannoyed many recipients,whophonedintorecordtheir objec-
tions, butitwasdoneon purposetofind outhowmany mightbecoming
tothe meeting!

The OttawaFutures Society operated thisway quite successfully
for several years. Ted Gordon, president of his own consulting
company in Connecticut, “The Futures Group,” wasthespeakerata
meeting heldina Senate meeting roomin December 1972. Gordon,
with Olaf Helmer, founded The Institute for the Future and had
developedanumberoftechnologicalmethods of futuresstudiesinclud-
ing Cross-Impact Analysis. They were inthe process of operating a
“trend analysis’ project, scanning thecurrentliterature withaninput
ofsome 2,000 items amonth of itemswith any content of forecasting.
Someyears later John Naisbittranasimilar scanning ortrendanalysis
system and on the basis of that experience wrote his best seller
“Megatrends.”

Vern Atrill, Chairman of The Great Plains Projectin Regina,
spoketothe OttawaFutures Society in March 1973 and was the great
dream merchant! He told of their research into the feasibility of
transporting crudeoil fromthe Arctictoasouthernaccess pointby huge
airplanes. The 35shuttle planesrequired would befar largerthan was
availableatthattime; they would have 12enginesand 52 wheelsand
bespecially designed forthe task. Whensomeone from the National
Research Council heard ofthisidea, hemocked up amodeland tested
itintheirwindtunnel. He concluded that the bird would fly, butthe
wings, being full of oil, wouldfloparoundlike arubberduck. He took
thisinformation tothe meeting!

Whentheoriginalideaofaresearch organizationtobecalled The
GreatPlains Project, based inthe prairies, was broached to the Prime
Minister - Pierre Trudeau - heresponded with:

‘“Yeah, goahead...getabunchof guystogether...*
andsotheydidgetagood ‘‘bunchofguys’ together, including Richard
Rohmer, BobBlair,and some50other prominent people withaccessto
considerable funding. They had anumber of other projectsthey were
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looking atforthe developmentofthe Westand North.

So, Boase and Haggarty were doing a fine job in bringing
interesting peopletothefuturesoriented people of Ottawa.

He continued withsuch speakersas:

< Dr. Murray Turoff (March 1974) ofthe Newark College

of Engineeringtotalk abouthiswork ontechnological forecast
ing, particularly the Delphiinquiry system. Turofflaterwas
associated with the New Jersey Institute of Technology inthe
development ofcomputerconferencing. (Iwasactively involved
in his Electronic Information Exchange System [EIES] for
computer conferencingseveral years later)

= Howard Perlmutter (June 1974) Professor of International Busi-
ness, University of Pennsylvania, totalk on “‘Futuresand Multi-
National Corporations”

= Members ofthe Science Council staff(November1974) to
discusstheirrecentreportNo.30 ‘A Technology Assessment
System.” Panelistsincluded:
-Roger Voyer, Science Counciland co-authorofthe
study
-Victor Taylor, Energy, Mines & Resources;
-Peter Charsley, Datacap Ltd.
-Clive Simmonds, National Research Council
-Larry Day, BellCanada
- Stafford Beer, recently back from his great political
experimentin Chile
-EricTrist, from York University, Toronto, onthe human
factoratwork
-BobFletcher,on The ArkinP.E.I.
-Professor Keio Izumi, onthe pioneering experiments
with LSD inWeyburn, Saskatchewan

Attheendof 1974agroupofus, including David Haggarty
and Saul Silverman (aconsulting political scientist in Kanata) met to
consider holding brown-bagluncheon meetings of the OttawaFutures
Society, to discuss specific themes of futures orientation. Thiswas
planned for the Spring of 1975. Several were held inthe rooms of the
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OttawaPublicLibrary andwere quite successful.

InJanuary 1975Sergio Sismondo, Director of Newstartin New
Brunswick, spoke to the Ottawa Futures Society about the social
research they were doing on the subject of fighting poverty. The
Newstart program was an initiative of the federal government to
encourageresearchand employmentintheregionsof Canadawhere
economicgrowthwas low.

However, aboutthis time Boase’s efforts were turned over to
David Haggarty and then Haggarty became too busy to carry the
responsibilities of the Society and wanted to turn them over tosomeone
else. loffered totake up thechallenge and organized the meetingsfor
the nexttwoyears. Duringthistime, | wasfortunatetobe abletoget
someexcellentspeakerswith attendance atthese meetingsvaryingfrom
20to a high of 75.

Edward Goldsmith, editor of The Ecologistjournal published in
England, wasthe speaker forthe Ottawa Futures Society meeting in
November1975. Hewasavery interesting person having justcome
from New Zealand where they wereactive in gettingamember elected
toparliamentrepresenting theequivalent ofthe Green Party. Healso
worked onthe project Atlanta2000,and authored thework “Blueprint
for Survival.” Hewas in town towork on acontract for Bob Durie,
Director of the Advanced Concepts Centre in the Department of
Environment.

Strathmere Growth Centre was the scene of one of our most
successful meetings. | was trying to think of innovative types of
meetings of the Society to keep up interest,andthisonewasawinner.
We announced toourmailing list,ameeting atthe Growth Centre, a
large stone farmhouse a few milessouth of Ottawa inarural setting,
with buffetdinnerand aprogram of “‘Alternative Life Styles.”” The
subjectwasapopularoneatthetime-andstillis-so itattracted double
the numberforwhichtherewasspace. Soweheldtwosimilar meetings
amonth apart. Threespeakers led the discussions, as 25 people sat
aroundon cushionsonthefloor:

« Grant Maxwvell, of the Social Affairs Office of the Canada
CatholicConference, talkingaboutthe Canada-wideques-
tionnaire he conducted asking peopletheir viewson
thefuture

= Mike Nickerson, featuring the life-styleand spiritual move-
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ment Bakavi

= Jerry Steinberg, afreelance consultanton dreamtraining and
dreamtherapy,whohad livedalternativelife-styles,ashrams
andkibbutzim

Itisunnecessary tosay themeeting wasanactiveand interesting
one-with suchaspeaker roster itcould hardly help butbe successful.
Theenvironmentofthe Strathmere Growth Centre wasan important
ingredient to its success. The centre was operated by Alex Sim, a
sociologistwho hadworked onthe project"Crestwood Heights"about
suburbiaaround Toronto,and his partner BarbaraDean.

Thebestattended meetingwas held inthe Bell Canadalecture
room in their Elgin Street offices in Ottawain April of 1976. Kimon
Valaskakisof GAMMA in Montreal cametospeak touswith hissupport
team of Peter Sindelland Graham Smith. GAMMA was athink-tank
group headedup by Valaskakisatthe University ofMontreal. They had
acontractwith agroup of 16 federal Departments tolook at ““The
Implications ofthe ConserverSociety in Canada.” Thisprojecthadan
advisory or Core Group headed by Arthur Cordell of the Science
Council. Thiswasamassive projectand considered such aspects as
“doing morewithless,” recycling, and full pricing considering exter-
nalitiesand waste recovery. Eventually a pocket-book was published
based on their rather large two volume report.! Those attending
represented the substance of the futures group in Ottawa, and for the
record, alistofthese peopleisshownin Appendix 2.

Inthe Spring of 1976 Ray Bouchard was asked to head up the
Society. However by Fallhefound hecouldn’t putthe time andenergy
intoitandatourmeetinginearly Novemberhehad tohandin hisfiles.
I picked up the gauntletand we operated this way until April of 1977.
Inthe meantimethe meeting we had planned for November onscience
fictionwentahead.

Brian Fraser, asciencefictionwriter, spokeatthe Futures Society
meetingon November 16,1976 and gotvery good press releases. Fraser
wasthengiving aseries of seminars atthe University of Ottawaon
sciencefiction. As quoted in Ottawa’s Sunday Express (Dec. 5, 1976):

"Accordingto Mr. Fraser, science fiction canalso provide us

1) Valaskakis, K., Sindell, P.,and Smith, G., The Selective
Conserver Society, GAMMA Institute, Montreal, 1977.
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with unigueinsightsinto ourownsociety. 'Whenastory is
writtenfromthe viewpointofavisitorfrom Marsnone ofour
customscan betakenforgranted.'"

Hegave usanewviewpointonwaysoflookingatandspeculat-
ingonthefuture.

Anotherinteresting meetingwas held inJanuary 1977 withtwo
speakers:

= David Crenna, of Central Mortgage and Housing, speaking
on The Future ofthe City, and

= BobFletchertalking about The Ark, theenvironmental
experimentineffective housing inPrince Edward Island.

Crenna said that they were basing their policies on a stable
populationin Canadainthe 1990s of 35million. Inhindsightitappears
thatthiswasanovershootofthetarget. He wasexpectingmuch higher
immigrationthan we haveexperienced intheintervening years. Popu-
lation in Canadaas of July 1,1991 was 27,023,100. Forecasting can
benefitby looking back on earlier estimates and finding why such
variationsoccur.

BobFletcher had beenworkingwith the DepartmentofEnviron-
mentand New Alchemy Institute of Woodshole, Massachusettsin the
developmentof The Ark. Hedescribed this experimentin bio-energy
housing located at Point Spry on Prince Edward Island. | had the
opportunity ofvisiting itinthe summer of 1978, and have written the
story more fully inanotherchapter.

Bill Dyson, Director of the Vanier Institute for the Family,
broughtateam fromthe Instituteto presentthesubject ““Reshapingthe
Home of Man - Lifestylesin Transition’ to the meeting of the Society
inFebruary 1977. Theteam included Bill Dyson, Alan Mirabelli, Jim
Anglin, Yannick Morinand Bob Glossop. Intheworld of rapidly
changing lifestyles the Vanier Institute had shifted from the word
“family’’ to “familial relationship.” Astheysaid, everyone needsa
network of people,andalthoughthisisusually thetraditional family,
now more and more peopleareliving together in “familial relation-
ships.”

Wehadtwo interesting speakersagainatour April 1977 meeting:
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= Dr.VicSolmanfromthe Canadian Wildlife Directorate of
the Departmentof Environment, speakingon “TheFu-
tureof Wildlifein Canada”

= Dr.Hendrik Weiler,anoceanographerfromthesame
Department

I hadknown Vic Solmanforsometimeand | never knewamore
engagingand information-laden talker,who knew hissubjectingreat
depth,andlovedtotalk aboutit. Hediscussed in detail the future of
wildlifeasamajorsource of food. Hefeltthatthe politics of food would
becomeacritical issue intheglobal future.

Hendrik Weiler pointed outhow the fish stocks were declining
onaworldbasis andthat the issues of the future were preservation,
conservation, restorationand augmentation. Weiler was one of the
scientistswhowastryingtogettheword outtothe publicand political
bodies aboutthe way our food supplies were being depleted, and
needed to be dealtwith. (Yetithastaken 15years for political action
tobetakentorestrictfishing off Canada's Atlantic coast. However,
withouttheseearlywarnings, theactionmighthave beendelayed until
restoration would notevenbe possible.)

Thatwasthe last meeting of the Ottawa Futures Society inthat
period oftime. Later, effortswere madetorevivethe Society butmet
with noreal success. My own energies and efforts were atthattime
being directedtotheactivitiesofthe newly-formed Canadian Associa-
tionforFutures Studies.

Pierrette Matthews putforth valianteffortsin 1990tosetupan
Ottawabranch ofthe World Future Society, butnotenough dedicated
peoplecouldbefoundtocarry outthe responsibilities of the group.
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Chapter 2

Futures Organizations inthe
Federal Government

The federal government began to take an interest in futures
studies in the early 1970s, first with the Science Council, then with the
Senate Special Committee on Science Policy. Later, the various
departments and then the Economic Council followed up this interest
over the next 10 years.

Dr.Omar Solandt, presidentofthe Science Councilof Canada,
can be credited with the first proposal for afuturesorganizationin
CanadaintheCouncil’sannualreportfor 1971. Inthisreport Solandt
stated:

“lwouldtherefore, proposethatthe federal governmentimme-
diately begintoplan forthe establishmentofaCanadianinstitute
toconductstudiesoflong-rangepolicies...andcall it Futures
Canada.”

Hewentontosay that the Science Councilwould be willingto
undertakesomepreliminarystudies, althoughitshould notoperatethe
function, and continued:

“I would strongly urge that Canadatake the initiative on this
proposal now,and moveto create the new organization | have
recommended.”

Thosewerebravewordsbut | havenoevidencethatany concrete
stepsweretakentofollowup onthese recommendations. However, not

long after that, the Senate set up a Special Committee on Science
Policy thatmade similar recommendations.

The Senate Special Committee onScience Policy

Senator Maurice Lamontagne was chairman of this Senate
Special Committee on Science Policy. Intheirreportissuedin 1972
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(Volume2, page 407)the Committee made the following observations:

‘““Canadacertainly needs, asastart, alookout institutionthat is
broadly based and thatcan examineeconomicandsocial matters
and gquestionsraised by scienceand technology;inshortacentre
thatcansurvey thewhole panoramaofhumanactivity asitmay
developinthemedium andlong-termfuturein Canada, withan
eyeontheworldframework.”

Towardsthatendthey madethis recommendation:

“The Committee recommends, therefore, thatthe Economic
Councilshouldenlargeitsactivitiesand establish aspecial
Committeeonthe future...”

Thisrecommendationwas partly effected, but not foranother 2
years. The Senate Committeethen madeafurtherrecommendationin
thesamereport:

“The Committee, therefore, recommendsthat the Senate sponsor
aconference forthe purposeofestablishingaCommissiononthe
Futurewhoseresponsibilitywouldbeto helpasmany privateand
publicorganizationsas possibletoforecastand buildtheirfuture
notonlyinisolation buttogether.”

Again, bravewords, butno conferenceevertranspired. As|
mentioned, | wasatthe Economic Council atthetime, andwedid make
astartat holding such a conference in collaboration with Senator
Lamontagne’s Committee. | metwith the Senatorseveral times; we
drewup anagendaandbeganto recruitexpertisetoaddresstheevent.
However, atthe lastmoment, the Senator did notwantto proceed and
withdrew hissupportandsponsorship. lunderstand from one of his
advisorsthat Lamontagnefeltthat the Prime Ministerwas notin favour
of the idea and, even though the money was available from the
Committee, hedecided nottogoahead.

Inalater unpublished reportthe Senate Committee, not willing
toproceed with the suggested conference, decided to puttheballagain
inthe courtofthe Economic Council. They reportedthatthey “consid-
ered thefeasibility of establishing what we called aCentre for Future
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Studies...located foratrial period withinthe Economic Council.”

TheEconomic Councilwas listeningand accordingly, the An-
nual Reportofthe Economic Councilfor1973-74showsa‘‘Long-Term
Future Group’ headed up by Dr. AndréBarsony.

So, the Senate Committee’s recommendations did have some
effect. However, inthe Economic Council’s Annual Report for 1975-
76 itstated thatthe Long-Term Future Group was converted toanew
groupon International Development. Withitswindingup, ithoted that
theconceptofalongerterm horizonwas nowtoberegularlyincorpo-
rated inthe Council’sfuturework. Andthiswasgoodtosee, as | found
thateconomistswere characteristically reluctanttoextendtheirtrends
beyond fiveorsoyears.

When Senator Lamontagne cancelled hissupportforafutures
conference, hewas probably reading the Prime Minister correctly,
feelingthatthe Prime Minister didn’twant the Senate togetinvolved
directly infuturesactivities. However,inareply tothe recommenda-
tions of the Senate Committee, Prime Minister Trudeau wrote to
Senator Lamontagne (February 21,1975) suggesting thatthe responsi-
bility for futurestasks ‘“‘which you have sowell defined’’ begivento
the Institute for Research in PublicPolicy (IRPP).

Subsequently the Privy Council, reflecting the wishes ofthe
Prime Minister, wrote Dr. Fred Carrothers, head of the Institute for
ResearchonPublicPolicy,asking himtolook intothe developmentof
afuturesstudiesprogram.

The Institute for Research on Public Policy (IRPP)

The Institute for Research on Public Policy was theresultofa
study done by Ron Ritchie, a former executive of Imperial Oil of
Toronto. Hemadean extensive search ofthink-tanksin other countries
andcameup withthe conceptsembodiedintheinstituteas described
below.!

Fred Carrothers, thefirst presidentof The Institute for Research
onPublicPolicy (IRPP), had come from the University of Calgary to
dothisjob. The Institute, on requestfrom the Privy Council Office
(PCO),seconded Dr. George Lindsey ofthe Operations Researchgroup

1) Ritchie, Ronald S. An Institute for Research on Public Policy,
Information Canada, Ottawa, 1971
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at National Defence to conduct afeasibility study for a Centre for
Futures Studieswithin IRPP. Hereportedin April 1976. John Kettle,
afuturistand consultantin Torontowas alsoemployed to advise the
Instituteonthis matter.

What Lindsey recommended was to take a slow and easy
approachtotheconductofaseries ofeleven projects thatwould look
atfuturetrendsinthe Canadian economy andsociety. Aminimum
projectwould costaboutoneandathird milliondollarsovertwoyears,
andjustoverthreeandahalfmillionforthe complete program. Within
thisbudgetwas includedthe necessary information services such as
distributionofreports, publicity, seminarsand conferences. He de-
scribesitinthisway:

‘“...itdoessuggest thatthefirstventure which IRPP should
recommendtothe PCO should be of modestscope, moreinthe
natureofanexploratory beginningthanaGreatLeap Forward. If
wetry afewsensible, practical, small scale projects...”

andsoon. Atthetimel feltthatthis was wise, but did notstimulate
theblood. Itwas, | thought, risk taking atavery modestlevel. The
reportgoesontosay:

“Accordingly, the projects recommendedas candidates fortrend
analysisand futuresstudies,concerndevelopmentsin Canadian
society, and the effects on Canadian society ofeconomicand
technologicaltrends.”

Thereportemphasized the analysis of present trends, and
referred mostly to economicand social parameters. Issuessuchas
energy supply, environmental degradation, resource over-consump-
tion, world population growthand itsconsequences, mighthave been
implied, butwerenotbroughtout. Itdid notcarryasenseofurgency
onthese mattersthatnow s feltby the general publicand expertsalike.
Howeverthiswasthe nature of futuresresearchatthattime. Included
inthesetofeleven projects were:

= whatthingsarechanging mostrapidly to-day

= commentariesand projections ondatacollected and published
by otheragencies
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= examination of the effects of economicand technological
changeson Canadiansociety

= growth ofthe publicsector

= growthinthefinancialserviceindustry

= reductionintheeducationindustry

= proportional reduction ofthe primary andsecondary sectors

= andothersonsubjectsastrade, labourforce, etc.

Thereportgoesonto propose staffing, costs and logistics for
conductingstudiesofthisnature.

Atthesametime,andasaresponsetothe Senate Committee’s
recommendation thataFutures Canada function beestablished, the
Institute preparedadocumentoutlining its conceptofwhatafuturesunit
would look like. Itenvisioned primarily an information and public
relationsservicewhichwouldinventoryanddisseminate informationon
futuresstudies, activitiesand programs, both nationalandinternational.
Thiswasan excellentconceptofafutures organization.

Sothe IRPPthen had two propositions onfuture activities. One
wasa relatively high-priced program of futuresstudies,and the otheran
organization for the promoting ofinformation on futures studiesand
activities called Futures Canada. Now, let’s see justwhathappened.

Thefuturesstudies programas proposed atthe$1.3millionlevel
didgoahead, with financial help from the Privy Council Office. The
Futures Canadaprogramdidnot. IRPP hired fourspecialists forthe
futuresstudies programwiththeseresponsibilities:

= David Hoffmanto lead the program, and conduct studiesinthe
social field

= ZavisZeman fortechnologystudies

= Rick Clayton forstudiesinenergy,and

= MarcLaplante forsocialtrends

The program ranforseveralyearsand produced aconsiderable
number of well-researched documents. (See Chapter12)

Thestudy programendedearly in 1980 asafutures program, but
continued foranotherseveral years underthe heading of"Technology
and Society." Theoverall program was completed sometimein 1983.
Itwasgenerallyfeltthattheirwork had been meaningfuland had made
acontributiontothe ongoing growthand competitiveness of Canada.
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Ministry of State for Science & Technology (MOSST)

The Ministry of State for Science and Technology (MOSST)
wassetupinl971toactasaninformationcentreandadvisoronall
science and technology for the federal government. They were
therefore well situated to be informed and to inform on futures
activities. Butdid they? Well,inavery modestway they did.

TheMinistry setupthefirst Ad Hoc Interdepartmental Commit-
tee on Technological Forecasting. Thiswassomething that Abdul
Demirdacheand linitiated in1973. Atthattime Demirdachewas
Director oftheir Technological Forecastingand Technology Assess-
mentDivision,and | was inthe Economic Council. Wethought that
itwould be useful to startan informal group of representatives of
variousdepartments ofgovernmentthatwereeitherdoing, or interested
indoing, some form offutures activity. We preceded the title ofthe
group with "ad hoc" because we did not want the formality of a
structuredand unnecessarily bureaucraticorganization.

Oneoftheearly meetings of thisnew Ad Hoc Committee was
in November 1973 where Roger Voyer spoke of his technology
assessmentworkatthe Science Council. Thenextyear Demirdache’s
group putouta‘“Technology Forecasting News’’ for peopleinthe
futures network. Thefirstissuecontained thestory of “Futurologyin
the French-speaking World’’ by Roland Prevost.

As mentioned above, Senator Lamontagne’s Senate Special
Committee on Science Policy was active about thistime. MOSST
submittedadocumenttothisgroup November 1975atthe Committee’s
request, detailing the activities and responsibilities of MOSST. Inthis
was asectionon Futures Researchwhichstated that:"...the Ad Hoc
Interdepartmental Committee on Technological Forecasting. .. was
created inlate 1973.” The Senator wasthenjustsetting up hisenquiry
onthenature of futuresactivitiesin the federal government.

Alan Raymond of MOSST was given the responsibility of
operatinga‘‘Secretariat for Futures Studies” withinMOSST early in
1976. Atameeting ofthe Ad Hoc Interdepartmental Committee inJuly
ofthatyearhereported onthe completed survey of futures activities
conducted by the Senate Special Committee on Science Policy.

Raymond wrotetoall the members ofthe Ad Hoc Committee
asking forinputontheirdepartmental futures work, and therein
described his Secretariatas providing a“‘bibliographic, clearing house,
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andadvisoryrole.” Forthe nexttwoyearsthey held frequentmeetings
of this Interdepartmental Committee. In 1977 they had at least5
meetings and workshops with attendance ateach meeting of some 20
representatives of various federal departments. Some of thespeakers
included:

= CarlBeigie ofthe C.D. Howe Institute, Montreal

= Marie-Josée Drouin ofthe Hudson Institute, Montreal, speaking
onherbook ‘‘CanadaHAS aFuture’’,and

= oneby myselfonfutures methodologies where we developed
alternate futuresfor Canadatotheyear 20

One ofthe meetings whichwas mostinteresting and helpful was
when Anne Cheathamspoketousdescribing herworkasdirector ofthe
Washingtonbased Congressional InstituteontheFuture.

Rick Claytonand Mike Stevens followed Alan Raymond in
looking afterthefuturesactivitiesof MOSST. Clayton carried outsome
comprehensive studies onthe future of energy for the Ministry, and
Stevenswasassigned forthe best part ofayeartoassistintheorganizing
ofthe Canadian Association for Futures Studies’ conferencein1977in
Kingston.

Eventually budgetsinthe Ministry were constrained and the
futures activities of MOSST cametoanend.

The presentsuccessortothe Ad HocCommittee on Technologi-
cal Forecasting isthe *‘Interdepartmental Committee for Future Fore-
casting” (ICFF) started by Dr. Erik Solem of the Department of
National Defence.

Interdepartmental Committee for Future Forecasting
(ICFF)

Thefirstmeeting of the newly formed ICFF was December 6,
1984, and was opened by Marcel Massé. | was pleased to see this
because Masséwasafuturistconvertfrom myworkatthe Privy Council
Office in 1979. He was, at the time of this ICFF meeting, Under-
Secretary of State in the Department of External Affairs and very
supportive of futures activities in the federal government. Atthis
inaugural meeting John Kettle, afuturist consultantfrom Toronto,
addressedthegroupon‘‘TenPathstothe Future” and representatives
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from 14 governmentdepartments exchanged experiencesonfutures
activities.

Attheirsecond meeting on March 28,1985, Dr. Erik Solemthen
of External Affairs, was madesecretary ofthegroup,and the Hon. David
MacDonald, Canadian Emergency Co-ordinator on African Famine
spokeon‘‘Long Term Trendsand the African Famine.”

Thethird meetingoftheICFFwasafullone. Threespeakersgave
presentations including Dr. Mihajlo Mesarovic, author ofthe Club of
Romestudy “Mankindatthe Turning Point.” He spoke on ‘‘Foresight
inGovernment.”

These were heady meetingsand servedthe cause of futuresvery
well.

Inthe period from 1985 tothe presentthere havebeenan average
of four meetings a year, drawing on representatives from various
governmentdepartmentstoreporton their expertise of interestto
membersofthe ICFF group. Alsowhensomespecial personwasin
town,asinthecase of Mesarovic, he orshewasdrafted asaguestspeaker.
Amongthedistinguished persons obtained inthisway were:

WillisHarman of Stanford Research Institute
Karl Deutsch of Harvard University

Michel GodetofFrance

Alexander King, chairman ofthe Club ofRome
Gerald Barney of Global 2000 in the U.S.A.

Erik Solemwasthespark plug and moving force of the group
althoughhefrequently delegated the formal leadership toothers. Briga-
dier General Robert Dobsonwas chairmanforatime;andatthe present
timeBrigadier General Les Rowbottom ischairman.

Now we willgoback toanother department’sactivities in the
futuresfield. The Departmentof Environmentgotintothe futures
businesswiththe creation ofthe Advanced Concepts Centre.
Advanced Concepts Centre

In 1973, Ken Hare, the Science Advisor to the newly formed

DepartmentofEnvironment, wasin Genevaonbusinessfor his Depart-
mentwhenhemetBob Durie. Duriewasfromthe DepartmentofEnergy,
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Minesand Resourcesand wasatthetimetakingan MBA coursethere.
They gottalkingand Hare broughtup the ideaof forming some kind of
aforwardlooking unitatEnvironment. Whenthey gotbackto Ottawa
they pursuedtheirideaand setupagrouptodevelop futuresactivities.
Theycalled it The Advanced Concepts Centre.

I likethe expressionthey usedtodescribetheunitin French,and
its literal English translation: “‘Centre for Speculation on Thingsto
Come.”

Theyhad nospecifictermsofreference, exceptasimpliedintheir
title. Fromthe beginning itwas feltthat their unitwould have auseful
life ofabout3years. Andthatwasabouthow itworked out. However,
intheirthreeyears, theyaccomplished quiteabitof interestingwork.
Anexample of one of theirmore interesting projects istold inthe story
of "The Ark."

The Ark

Early inthe life ofthe Advanced Concepts Centre, aconsultant
working forthe Departmentofthe EnvironmentgotintouchwithBob
Durieandtold himhemustsee thevideohe hadjustseenshowing the
workof Dr.John Todd, aCanadian whowas now director of the New
Alchemy Institute of Woods Hole, Massachusetts. Durie was so
impressedwithwhathesawthatheorganizedaseminarandbroughtup
JohnToddtoleadit. Anumberofconcerned peopleattendedincluding
Andrew Wellswhowasatthattime entrusted withan environmental
program forthe province ofPrince Edward Island,and worked closely
withthe premier, Alex Campbell. Aftertheseminar Bob Durieinvited
the key people uptohishousefordinner, including Todd and Wells.
Around thetablethey gotaroundtodiscussing theimpactof Todd’s
workandthoughtthey shouldcreate somesuchexperimentin Canada.
Wells, being fromP.E.l.and aclose associate of the premier, suggested
thathisprovincewould be agood placetosetup "something". That
somethingturned outto beanexperimentinthe designand operation
ofanenergy-efficienthouse, environmentally friendly, producing
much ofitsown food. And fromthatbeginningwasborn"An Ark for
P.E.L."

Originalfunding came from the ‘*‘Habitat’’ budget, since The
Arkwasaninnovative form ofshelter,andthe landwas provided by the
province. Designthenwentahead and the "New Alchemy Institute
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(P.E.1.)" was formed. A contract was signed between the federal
governmentandthe New Alchemy Instituteand signed on September
17,1975. Groundwasbroken forthestructure on October 16ththatyear
onthe property atPointSpry ontheeast coast of Prince Edward Island.

Construction was pretty well completed by the fall of 1976
sufficientforthe opening ceremonies. Michael Kirby atthattimewas
closetoPrimeMinister Pierre Trudeauand hebecameinterestedinwhat
theyweredoinginP.E.l. Hetalked to Trudeauand gothimtoagreeto
officiate, with the premier ofthe province, in the opening ceremony
whichwas planned for September21, 1976. The prime ministerarrived
atPointSpry by governmenthelicopterinablaze ofgloryand gavea
very briefbutimpressiveaddress. Bob Fletcher, the representative for
the Department of Environmenton the wholedirection ofthe project,
was soimpressed with the Prime Minister’'stalk heasked whowrote it
for him. Theanswerhegotwasthat Trudeau madeituponthespot.
Trudeauwassointerestedinwhat The Arkwasallaboutthathe did not
leaverightawaybut he hungaround foranhourlookingateveryaspect
ofit. Hewas heardtoremark thatitwouldbethekind of place inwhich
heand Margaretmightretire.

Theprimarypurpose of The Arkwastodevelopaliveexperiment
inafamily housingunitthatmaximized energy conservation, food
production and effective waste disposal, allin one building. Conse-
guentlythe unitincludedlarge windowswith southernexposure, solar
collector panels, rock heatstorage, agreenhouse, aquaculture, fishtanks
andwindmillsto generateenergy. The largefish tankswere placed
underthesouth-facing huge windowstoabsorbheatduringthedayand
dissipate itthrough the house during the night. Anearth bermwas
providedtoshelterthe building fromtheprevailing winds; and sophis-
ticated windmills with automatic feathered blades were setup to
generateelectricity.

Iwas vacationing in the Maritimes thatyearand withmyfriend
Lorna Seaman, who herself lived in a solar house near Kingston
Ontario,wedecidedtovisit The Ark. From preliminary phonecallswe
heardthatitrequiredanappointmenttovisitthe house. Butwedidn’t
havetimetodothissowedrovethe65kilometersandtookachancethat
wewouldbe given atour ofthe facilities.

Theyweresurprisedtoseeus,and not preparedtoconductatour.
Butthepersoninchargewhowas the residentthere, Nancy Willis, took
time offtoshow usaround. Whatwe did notknow atthe timewasthat
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theresidents of The Ark had alotmore todothan keep houseand show
touristsaround, sincethey were operatingaseriousexperimentandthis
took agreatdeal of theirtime.

Ourconclusionswere thatthiswas anoble effortand deserving
ofsupportand continuity. Seaman’shouse on AmherstIsland near
Kingston, Ontario, lessthan halfthe size of The Ark, had solar heat,
grey-watercirculationtoasmallinside plantingarea,ahumustoiletand
organicwastedisposal, similarto The Ark. ButtheP.E.I. effortadded
the large greenhouse, aquaculture, fish tanks and wind generated
electricity. This gave them a food supply that was healthy and
reasonably balanced-- but | guess took alot oftimeto maintain.

Thesad partofthe story wasthe ending ofthe financial support
for The Arkand its final disposal, sometwoyears after its impressive
dedication. Itthen becameacommercialgreenhouse,andeventually a
community recreation centre. Perhaps if visitors had been encouraged
and provided for, and if the location were closer to a centre of
population, andthenhad political support, themoney tosustainand
popularizeit, mightwellhave been found.

Inadditionto The Ark, Bob Durieand his Advanced Concepts
group initiated anumberof other projects:

= Catherine Starrsconducted across-Canadaseries of inter-
viewsduring 1974-75onwhat Canadians think aboutthefuture.!
In herfinal reportshe says ‘“we are relatively unimpeded by a
strongly-rooted national sense ofidentity and purpose and have
few deeply-felt, widely-shared national mythologies;"” and goes
ontonotethat‘‘intheabsence of communityand commitment
toacommon cause...werisk abandoning our future tothe
decisionsof others... (as)smallgroupsamongus (are) seeking
toimposetheirowngoals.” (Nomentionwas madeatthattime
tothe heating up ofthe desires of Québecers tohave aseparate
state, oratleasta‘‘distinctsociety.”)

< Ruben ““Butch’ Nelson of Square One Management was
givenacontracton ‘“‘Cultural Paradigms’’ thatincluded aseries
ofaddresses by distinguished futurists including Sir Geoffrey

1) Starrs, Catherine, Canadians in Conversation About the Future,
EnvironmentCanada, Ottawa, 1976
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Vickers, Wilfred Cantwell Smith, and Ervin Laszlo. | attended
theseriesand found them very interestingand useful.

= Edward Goldsmith, editor ofthe U.K. periodical The Ecologist
was taken onfor3monthsasaresource person. Atthattimel
invited him tospeak to the Ottawa Futures Society, which was
guite useful. Inthe June 1977 issue of The Ecologist he used this
experiencetowrite aspecial featureon Canada““The Futureofan
Affluent Society - The Case of Canada.” He writes *“. .. that
Canadamustmoveaway fromaconsumersociety toa‘Conserver
Society’ (as)first put forward by the Science Council.”

= Worked with Science Council's, Arthur Cordell and Ray
Jackson, on their program of ““The Conserver Society.”” The
Science Council published aseries of newsletters they called
““Conserver Society Notes’’ which pulled togethertid-bits of
newsand digestsofarticles relating to conserving energy, mate-
rials,andwhatever. Itwas most useful and interesting.

= Developedaseries of majorworkshopson"Environmentand
Development"incollaboration with the Canadian International
Development Agency, resulting inthe publication of anexcellent
seriesof reports. Oneofthesereportswas‘‘Toward Self-Reliance
and Global Interdependence’” by internationally-known John
GaltungofNorway.

Atonetimethe group held brown-bag luncheons,and invited
futuristswithamessagetojointhem. David Suzukiwas one ofthese.
Hewasthen onradioand juststartingon Canadian television.

Other projects, including workshops on"Renewable Energy and
Appropriate Technology,"were carried outover the three year period.
They performedthe role ofafuturesagency inahighly effectiveway.

In1976 afterthreeyears of activity, Bob Duriewasinvited tojoin
the New Zealand *“Commission for the Environment’” and lefttojoin
them. They had heard of Durie’swork onthe Conserver Society project.
The Advanced Concepts Centre wasthen headed up by Dr.H.F. (Bob)
Fletcher, whowaswith Environment Canadaatthetime. Theactivities
ofthe groupwounddownwiththedryingup ofthe budgetanditceased
activity shortly after 1976, having had their predicted three years of
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innovativefutureswork.
| asked Bob Duriewhathefeltwasthe mostvalued contribution
ofthe Centreandheresponded “thework onthe ConserverSociety.”

Now the scene shifts to August 16, 1980 when Canada’s
Minister for External Affairsaddressed the U.N. General Assembly,
announcing ‘.. .acampaign for awareness of Canadians about
relationswiththe ThirdWorld...”” Andthusbeganthe formationin
Canadaofafuturessecretariat.

The Futures Secretariat

Thereisalong longtrail fromthe firstmention ofaproposed
futures organization for Canadaby the Science Councilin 1971tothe
short-lived one thatstarted with abanginthe Fall of 1980 and ended
infrustration inthe summer of1982.

Mark McGuigan, Minister for External Affairs, convened a
meeting in Ottawa on October 29, 1980 of *“Non-Governmental
Organizations” (better knownas NGOs) and other concerned people
tosetup aFutures Secretariat. Thiswastobeanew mechanism for
building national awareness of the importance of Canada’s relation-
shipstothedeveloping countries. Ashesaid ‘“Wearethinking ofan
expanded NGO program.”

KurtSwintonwas designated as chairman of this new Futures
Secretariat. Hewasthen head ofthe Couchiching Institute on Public
Affairs.

Thestrangethingaboutallthiswasthatnooneofusinthefutures
movement, aswe knew itin Ottawaat thattime, was aware of this
wholeoperation. | was astonished and feared for its success. Lewis
Perinbaum, atthe Canadian International DevelopmentAgency (CIDA),
wasthefacilitatoronbehalf of both External Affairsand CIDAtoguide
theorganization, asthey werethe principal source of the funding.

Noneofthe newly appointed directorsfrombusiness, church,
academiaand labour had any knowledge orexperiencein the futures
movement - | checked thisall out. Thiswas unbelievable. Il wrote to
both KurtSwintonand Marcel Massg, the Under-Secretary of Stateat
External Affairs, urging themto broadenthe base from justdealing
with NGOsand developing countries toatrue secretariaton futures
issues. Nothing cameofthis request.
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David MacDonald atransplanted United Church minister from
Prince Edward Island,and anex-member of parliament, wasappointed
as president ofthe Futures Secretariat. MacDonald was knowntousin
the futuresmembership in Ottawaandwas sympatheticto,and inter-
estedin, the conceptoffutures.

The Secretariat started off with publicity,and theissuing ofa
newspaper-style promotionalsheet. They described theirinterestsand
proposed activities, all relative tothework ofthe NGOs and developing
countries. This wasunderstandable, from the standpoint of their
receiving supportfromExternal Affairsand CIDA, butitwasnotacting
asatrueinternational futures organization.

Itis ofinterestto note thesplit loyalties of David MacDonald, to
the ThirdWorld interests ontheone hand, and tothe futuresmovement
onthe other. Inaspeech to the Canadian Association for Futures
Studiesconference in Montreal, in October 1981, he remarked:

“The North-South context by itselfis too limiting ... North-
South excludes questions of developmentand injustice here at
home... Adifferentapproachissuggestedinthevery name of
theFuturesSecretariat.. .| would suggestthatthe purpose ofthe
Futures Secretariat will be to help 24 million Canadians to
become aware of and involved in decisions about the future
direction oftheirsociety inaglobal context.”

Bravo! Butcould he convincehis board ofdirectors? Hewent
ontooutline somestrategies ofthe Secretariat:

= torestoreasense of history
= totranslate personal experienceintoglobal understanding
= toovercomethe “What | dodoesn’tmatteranyway”’
= tolinkunderstandingofissues
Prioritieswould be:
-gettingappropriateinformation
-conducting networking, withexisting groups
-getting provincesinvolved
-using the Artsto motivateandinterpret

InothertalksthatMacDonald madetovariousgroupsthroughout
the country, heemphasizedthe role ofthe North-Southissues. Hewas
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trying tosatisfy both sides - the Third World interestsand the overall
futuresrole.

So MacDonald toured the country on behalf of the Futures
Secretariatand the nextthing we knewthereappeared anewsarticlein
the Globe and Mail of April 3,1982. Itsaid ‘“The Futures Secretariat
may be pasthistory’’ adding thatthey were $50,000in debt; they had
laid off 10 staff members; further funding from Treasury Board was
denied;therewereinternal disputes between MacDonald and the Board;
andfinally nofundswere cominginfromthe privatesector. Soplanning
in haste had notbeenagood thing, andthe ship wasfoundering.

A later newsarticle reported that $250,000 had been spentwith
nothing toshowfor it. Thedisputesinthe managementhadbeenover
the excess expenditures and the divergence of opinions between
MacDonald andtheBoard.

MacDonald had the wider vision, and the Board, not being
futurists, had theireyesonly onthe North-Southissues. Swintonthe
Chairmanwanted something concrete, butMacDonald the President
talked of “bringing Canadianstogetherwithinacommunity ofshared
visionandethics.” The producerandthevisionary! Nowonderthey
didn’tgetalong. MacDonald was paid by the funding agenciesup to
Junel,1982andthentheorganization waswould up.

Averyignominiousendtoagreatidea.

Buttheyconceivedthenotionhastily withoutunderstandingwhat
thefuturesbusinesswas,and puttogetherafuturesorganizationwithout
adequatefuturesexperience, orconsultationwiththose involved inthe
futuresbusiness. Soitreally was notafutures secretariatinthe real
meaning ofthe term; itwas more an organization forincreasing the
awareness of Canadians tothe issues of North-South relationships,and
should havebeenidentified accordingly. Thiswould haveavoidedthe
dichotomy of views and keptitonastraighter path.

Nowthequestionarises, istherestillarole forafuturessecretariat
toraisetheconsciousness of Canadians aboutthe issues ofthe future?
Ithink so, but perhaps another name and new approaches would be
required.
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Criteriafor Defining Futures Studies

1. Time horizon of 10 or more years

2. Not necessarily based on past data; may be
bizarre, or take leaps of faith, allowing for
discontinuities

3. More than a single view of the future; alternate
scenarios

4. Broad in scope; multidisciplinary, global

F.G.Thompson
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Section 2

FUTURES ORGANIZATIONS

OUTSIDECANADA
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Chapter 3

World Futures Studies
Federation

My wife Annand | have adoptedthe principle oftravelling with
apurpose. Ifthereisaconferenceinourfield ofinterestinanintriguing
place, we will attend, and use it as a combined business trip and
vacation. Inthisway (asyou will notice in other chapters) this system
hastaken usto many interesting places, and provided us with many
interesting adventures. Thischapterisaboutour visitto Stockholm,
Sweden, toattend the seventh World Conference of the World Futures
StudiesFederationin 1982.

Theyearbefore our trip to Sweden, the World Futures Studies
Federation (WFSF)had plannedaconferencein New Delhi, Indiaonthe
subjectof““The FutureofPolitical Institutions.”” We planned ongoing
there,and had ourrequiredinoculations, and wereaboutto buy theair
tickets when, with very little warning, the political powers in the
governmentofindiadecided they didn’twantsuch aconference,on
such asubject. Itwastherefore cancelled unceremoniously. The
Swedish Futures Secretariatthen invited the WFSF to hold their next
conferencein Stockholm.

AttheendofMay, 1982, we headed for Stockholm a few days
beforethe conference sowe could visitthe parents of Anders Skoein
Oslo. Skoewasamember of our Ottawa Futures Society,agoodfriend
and originally from Norway. When we got offthe planein Oslowe
noted how muchtheterrainlooked like ourown Muskoka in Ontario.
Skoe’s parentsweresofriendly and anxious toshow useverythingin
theircity, thatwe were onthe goall thetime. Wevisited many oftheir
friendswho, itseemed, alwayswantedtofeed us. I finally had toremark
“Wecameto Norwaytoseeit,nottoEAT t!” Thenwe proceededon
toStockholm, thistime by train, thebettertoseeand beclose to the land.

Theconference in Stockholmwas the first WFSF eventwe had
attended, although | had been amember for some time. The World
Futures Studies Federationwasthe outcomeofthe concernofanumber
offuturists for futures studiesattheglobal level. Thisincluded people
suchasJohnGaltung of Norway, John McHale of the U.S.A., Robert
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Jungk of Austria, and Bertrand de Jouvenel of France. The first
International FuturesResearch Conference was held in Oslo, Norway
in1967;and alater one in Kyoto, Japanin April 1970. In Kyoto they
decidedtosetup aformal body and thiswas doneatthe founding
conference in Paris, France in May 1973. The first president was
Bertrand de Jouvenel. The president at the time of our visit to
Stockholmwas Eleonora Masini of Italy and the Secretary General
Goran Backstrand of Sweden. Sincethattime, and forseveral years,
Jim Dator of Hawaiihad beenthe Secretary Generaland, as of January
1990, had become President. The currentSecretary General is Pentti
MalaskaofFinland.! Thetasksofthe Secretary Generalareto publish
theirquarterly newsletter; maintainthe membership roster,and organ-
izethe various meetings and bi-annual General Assemblies. Really
guitearesponsibility foranon-paidjob.

Ifyouwanttoseetheworld,gotothe WFSFannual conferences!
They have been held in such cities as Cairo, Honolulu, Budapest,
Beijing,and Barcelona. Attendance atthese eventsistruly interna-
tional, and this was noexceptionat the Stockholm event. Countries
represented included Italy, Poland, Peru, Jugoslavia, India, Egypt,
Mexico, Finland, United States, South Africaand of course Sweden
and Canada! Weweretheonly Canadians.

Itwasinteresting toseethe pointsofviewofthedifferentcountry
representativeson globalissues. An African representativesaid that
learninga European language was notjusttheaddition ofanew skill,
buttook the learnerthrough awhole newculturalexperience. This
makes methink ofaFrench-Canadian learning English. Tobe mean-
ingfulitwould havetoinclude traveltocomplete the broadercultural
discovery. Someone madethecynicalcommentthatcapitalismis like
the Titanic looking for an iceberg! In the light of recent (1991)
experiencesin U.S.S.R., itlookslike that remark would have applied
moreappropriately tothe morerigid communiststates. They hitthe
iceberg! Idid nothearany propheticdeclarationsthatwould identify
withthe massive political changes the world has experienced recently
-glasnost, Middle East conflict, breaking down ofthe Berlinwalland
allthatthatimplies. The general impact of such aconference ofthis
nature isbothnewknowledge and newconcernsabouttheissuesthat

1) Malaska, Pentti, Turku School of Economics, Rehtorinpellonkatu
3,sf-20500, Turku, Finland
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are important to other countries. Italso puts a perspective on the
concernsinourowncountry. And ontop ofallthisisthe pleasure of
making friendsand rubbing shoulders with interesting peopleinthe
world futuresmovement.

Ananalysis of the membership ofthe WFSF shows its truly
international character. Inthe directory of February 1992 there are 69
countriesrepresented. Itisaveritable United Nations of futurists. The
geographical distributionis:

WesternEurope 191 Australia/S.Pacific 25
N.America 152 EasternEurope 20
Asia 54 S.America 14
Africa 37 MiddleEast 10

The fivecountries with the mostmembersare:;

uU.S. 119
Italy 43
Sweden 26
Canada 24
Germany 20

What I find surprisingisthatthereare only two members from
the country with one quarter of the world's population - China. The
sleepinggianthasnotyetawakened!

The Canadianmembers listed inthe February 1992 directory are:

Montreal: Ottawa:
Paris Arnopoulos LouisDernoi
Christiande Laet FernandeFaulkner
KimonValaskakis Michael Gurstein
Anton Liutic
CliveSimmonds
FredThompson

Jerzy WojciechowskKi
Toronto (Metropolitan):

Frank Feather Rodger Schwass
Trevor Hancock Paul Schafer
T.Ranald Ide Janice Tait
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RanjitKumar LorneTepperman
CarlNorberg AllenTough
MarthaRogers ZavisZeman
Tottenham,Ont., StephenRoss
London, Ont., HughStevenson

Summarizingtheabove list, itis interesting to note the geo-
graphical distribution. Metropolitan Torontohad 12, nextwas Ottawa
with 7, Montreal with 3and then two others. Whatis interesting is
wheretheyare NOT. NoneintheWestorthe Maritimes. Andwhere
aretheFrench-Canadians? | know ofonly two,andthey arein Ottawa.
Intotal therewere 503 individualmembers, and as can be seenfromthe
above, spread aroundtheglobe.

Thenewsletters ofthe WFSF are prepared by the Secretariatand
issued quarterly. They servetokeeptabonthe membership, publishing
acompletelist periodically, and provide newsofmembers, conferences
and publicationsofinterest.

I visited the old royal palace in Stockholm and was amazed at
findingacopy of AnnofGreen Gables (in English) inthe book case of
oneofthebedrooms. | alsonoticed the number of young peopleout
enjoying thesun, asthe northern climate draws them outofdoors with
thewarming ofthe season.

Attheend ofthe conference we had plannedacouple ofextra
days forserendipity and decided to take the overnightboattrip to
Finland. Theboat, by any ofthe inland water standardswe are usedto
inOntario,wasenormous. Lookingoverthesidewaslikelookingdown
fromthetop ofatallbuilding. | wastotally fascinated. We landed in
Helsinkiamong ships of other nations, and proceeded to explorethe
city. Welovedthestores, buyingacomplete setofdishestobeshipped
directly home. We did our sightseeing by riding the street cars.
Somehow | feltasense of the proximity ofthe U.S.S.R.and wondered
ifourhotel roomwasbugged! | asked one clerk ifshe learned Russian
inschooland herresounding NO! gavemeaclear message. AsPierre
Trudeausaid, livingasamousebeside theelephantis noteasy.

GoranBackstrand, the Secretary General of the WFSF, was also
Director of Sweden’s Secretariat for Futures Studies. While in Stock-
holmseveral ofus paidavisittothe offices of the Secretariatto see what
we could learn that would be usefulto Canadians. Thisis discussed
further inthe nextchapter.
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Chapter 4

Sweden's Secretariat for
Futures Studies

Thehistory of Sweden’sSecretariat for Futures Studies beginsin
1971whenthe primeminister OlafPalme, pulled togetheraworking
group to review the aspects of futures studies in their country. Inthe
terms of reference assigned to the group were statements which
included “‘citizens can and mustdeterminethe future developmentof
theirsociety’ and ‘““the small state can thereby mobilize opinionin
favourof other possible alternatives astohowthe futureworld should
be constituted.”” Alva Myrdal, acabinet minister, was appointed
chairman oftheworking group. They presented theirreportinthe
summerof1972entitled “ToChooseaFuture.” Thewidelycirculated
reportincludedarecommendationfortheformation ofaSecretariaton
Futures Studies. | had already obtained an English version, from
sourcesin Canada, andfounditusefulineffortstoformasimilargroup
here. InFebruary 1973 aSecretariat was formed and was officially
attachedto Sweden’s Cabinet. Ithad twomain goals:

1. Tocommission futures studies that can provide awider
and more accurate basis for political decision making,

2. Topromote publicawareness and stimulate the process
ofincreasing publicparticipation inthe debate on
possiblefutures.

Thefirstprojects they tackled included broad coverage of the
society and economy. Thetitles of these projects were:

Working Lifeinthe Future
Sweden inthe World Society
Resourcesand Raw Materials
Energy and Society
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Reportsonthesestudies wereissued during 1977and 1978 and
givenwidecirculation. They had some 6,000 subscribersincluding
privatefirms, libraries, schools, local authorities and, of course, the
media. Theydistributed throughthelarge network ofadultstudy
groupsoperating throughoutSwedenand many started “futures stud-
ies”” programs. The next series of projects they worked on were
identifiedas:

Carein Society

SwedeninaNew International EconomicOrder
Forecasting and Political Planning inthe Future
TheVulnerable Society

Most of thetopics covered required the preparation of working
papers, many ofwhichwere published inadditiontothefinal resulting
reports. Many ofthesedocumentswere published in Englishaswellas
Swedish.

Thestaffofthe Secretariatatthetime of ourvisitnumbered about
25,andtheirannual budgetwas equivalenttoabout $1,000,000.

Iwas very interested inthe potential of suchan organizationin
Canada,and uponenquiry herewasadvised thatthere wereanumber
oforganizationsalready inexistence whichwere doingsimilar research.
Thesewouldincludesuchgroupsas:

Science Councilof Canada
EconomicCouncil of Canada
Institute for Researchon Public Policy

Alsotherewerestudies done orcommissionedby regular gov-
ernmentdepartmentsandagencies,andseveral researchtypeorganiza-
tionsinthe private sector. Althoughthese latter groupsmay coversuch
aspectsassocialresearch, energy,and environmentthey donot,inmy
experience, havethefullfuturesapproach.

Inaddition totheconductoffutures studies themselves, Swe-
den's Futures Secretariathad aresponsibility to promote apublic
awareness of futuresissues,andencourage public participationin
debateson theseissues. In support ofthese effortsthey weregivena
fundingfacility for appropriate activities by othergroups. | feel that
thereisan opportunity forsuchafunctionin Canadabutitwouldtake
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considerable effortandingenuity tobringitabout.

In1985 agroup from Swedenwentonatourin North America
toenquireaboutfuturesandrelated organizations. Membershipinthe
group included anumber of parliamentarians. When they cameto
Canada, | wasinvited tomeetwith them totalk aboutfuturesactivities
in Canada. Subsequently the Sweden Secretariat for Futures Studies
was discontinued! Withoutfurtherinformation, | presumethattheir
workwas completed, ortheir responsibilities were passed onto other
existinggroups. Thisdoesraisethe questionastothe real contribution
offuturesstudiesgroups, aslong termoperations. | think itwas Marc
Lalonde, Minister for Healthand Welfare Canadawhosaid, when the
issue oflegalizing marijuanawas current, you can't pass legislation
unless 80% ofthe publicarealready in favour. By thisdictum then, it
is important to ensure that issues are presented to the public for
discussion, beforean attemptis madeto legislate them, or provide
financial support forthem. Afuturesgroup, as asecretariatarm of
government, could thenencourage publicdialogue oncritical issues of
thefuture,andthus preparetheway for eventual political action.

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Futures Organizations Outside Canada 33

Chapter 5

The World Future Society

Theyear 1975wasalandmarkyearforme. Itwas the beginning
ofapersonal transformationthatintroduced metothe NewAge! An
important partofthis change was experiencing the second General
Assembly ofthe World Future Society (WFS)in Washington, D.C.

Thereweresome 2,500 people in attendance. | analysed thelist of
attendeeswhen | gotback to Ottawaand found that there were 400

Canadiansandasurprising number of representatives offormalchurch
organizationsintheU.S.and Canada. Onthebookdisplaytable Ifound
acopy ofJohn Adams'"Transforming Work™ whichwasanimpressive
document,andonetowhich I still frequently refer.

Aslwilldescribeinanother chapter, itwas inthe room ofone of
the Canadianregistrants that thefirststeps were taken to found the
Canadian Association for Futures Studies.

General Assemblies ofthe World Future Society are very stimu-
lating experiences. | have attended anumber ofthem. Aspeoplesay,
the Mother ofallconferences was the one convened by World Future
Society and the Canadian Association for Futures Studiesin Torontoin
1980. Thisisdescribed elsewhere in this book.

The head ofthe WFSis Ed Cornish, acharming, gentle, and
somewhat shy person who was one of the original founders ofthe
Society. | met Ed and his wife Sally at this General Assembly in
Washington,D.C.,in1975.

Cornishgotinterestedinfutures studiesinthe mid 1960s. About
thistime heread abook by Dandridge Cole, aspace scientistwho
worked at General Electric. Later hewenttohearaspeechbyhim. Here
hewentupandasked Coleifheknewofany organizationorindeed any
literature onfutures subjects. Coledid notknow ofany,andthenasked
if Cornishwasinterested instarting something. They agreed thatthere
wasaneedforthiskind ofthing,and Cornishwasgreatly encouraged.
Unfortunately Cole died of aheartattack the nextday, so Cornish had

1) Adams, John, Transforming Work, Miles River Press, Alexan-
dria, VA, 1984
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topursuetheideaon hisown. Hewasnotsure howtogoaboutstarting
some activity on futures, sohethoughthe would startajournal or
magazine. Heapproachedthe Ford Foundation andthey couldn’tsee
thevalue or possibilities ofamarketand declined any financial support.
Undaunted, Cornish decided hecould at least starta newsletter, the
financial costwould notbe thatlarge. Sohe puttogetheranewsletter
and gaveitawidedistribution, asking for indications of interest. He
sentpacketsofthemto prominentpeople askingthemtocirculatethem
for him,and hopefully come back with someopinions. Heincluded
futurists like Herman Kahnand Buckminster Fullerand gotfavourable
responses. Soencouraged, he pulled togetheragroup ofinterested
peopleandbegantomake plansforaproperjournal. Heattended a
luncheonwhere RobertJungk, the prominent Austrian futurist, was
speaking, and was sostimulated that their group metrightafterthe
meetingand decidedtosetup aformal futuresorganization.

The group did not agree who would head up the fledgling
organization,nonewantedtodo it;sotogetthingsmoving, Cornish
reluctantly agreedtotake iton. Hedid notwanttoinvolve himselfin
administration,hemuch preferredto be editor of the proposed publica-
tionthegrouphadenvisaged. However, hedid become president,and
hasheld the posteversince! The official date ofthebeginningofthis
non-profitcorporation, The World Future Society, was October 18,
1966.

Thefirstcopy of The Futuristwas inthe form ofanewsletter,and
published in 1966. Subsequent volumes were soon upgraded tothe
level ofaformaljournal. Thefirst General Assemblywasin1971. |
asked Cornishwhatwas the highlight of this 25 years of successful
operation,and hesaid itwas the first General Assembly.

Asmentioned before, the Society nowhassome 32,000 members
in 80 countries, and more than 100separate chapters. They publish,
besidesthe bi-monthly popular magazine: The Futurist, aprofessional
journal; Futures Research Quarterly; and also a digesting service
Future Survey.

Thedigesting service Future Survey isamonumentalachieve-
mentevery monthby Michael Marien. Itis,inmyopinion, oneofthe
very bestwaystokeep up todate onfuturesissues. Howhedoesitso
welland socomprehensively, | donotknow. Eachissue has 16 pages
of packed information: some55article or book digests with adetailed
subjectand author indexattheend. They also publishaFuture Survey
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Annual with over 650 abstracts, or digests, in 190 pages of closely
packedtype. Thisisareal servicetotheinformationindustry.

My early copies of The Futurist go back to 1976, so | reviewed
afewofthem and compared their subject matterand forecaststothose
in1991. Whatissurprisingisthenumber ofinterestsand concernsthat
arestillwith us;and the number ofthemthatare missingaltogether. In
the copiesof1976 and 1977 they mention such problemsas:

= the negative consequences of economicgrowth

= the problems of control oftechnological developments

= changingworkrolesand notenoughchallenging ones (or
any atall)tokeep peoplecontent

= therisksofgeneticengineering

= vulnerability ofwatersupplies

e risingterrorism, poisoning ofwater supplies, hostage
taking

Somefuturesocial problemswere identified atthattime:

«thechangingroleofwomen

= teenagealcoholism

= loss oftrust, andrising litigation

= useandabuse of consciousness raising techniques
=euthanasia

They were greatly concerned about the shortage of oil and
predictedthesupply wouldrunoutin 25years. Nowthat15yearshave
gone by, there is not that much concern. Oil is not now a scarce
commodity, althoughithasto haveafinitelife.

Whatwas clearly missing from the subject matterwasthe rise of
Japanasaneconomyandtheimpactofthatontheautomobile business
in America. Also missing was the pervasiveness ofthe “‘personal
computer” -the PC. Dataprocessingwas mentioned frequently butthe
conceptofacomputerasaself-standing instrumentoneverybody’s
deskand inmostofthe homeswas notvisualized. Norwas glasnost,
the breaking down ofthe Berlin Wall, ortheend ofthecold war.

Oneinterestingsubjectthatwas discussed thenand hasnotbeen
mentioned muchsince, isthe possibility of aNational Youth Service
program. Thiswould be likeadraft for publicservice forayear ortwo
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forevery young person. Itwouldin effectreplace the compulsory
military servicethatis required in somecountries. The conceptisstill
a viable one and still under study in the U.S. With worldwide
unemployment, itisanimportantconceptthatshould be vigorously
pursued.

Whatcomesoutinthepredictions offuture trends asseen from
1991issues of The Futurists, thatdonotappearintheissues of 15 years
agoincludesuchthingsas:

= rising concern for better health, interms of foods,
environmentand lifestyles

= impactof AIDSanduseand abuse ofdrugs

= thepossibility of acosmic collision!

= changing family structure; more co-habitation

= urgentneed forimproved education; inboth developed
anddevelopingcountries

= increase intherich-poorgap, particularly within the
poorer countries,and also between richand poor
countries

Whatcanwe learnfromallthis? Onethingisencouraging,and
thatistherisein publicawareness ofthese issuesaboutour fragile earth
andthedamagewearedoingtoit. Thatisthefirststep towardsaction
onimprovingit.

Howeverthereisonerootcause oftheincreasingly deteriorating
worldsituationandthatis populationincrease. Thereseemstobeno
easy solutiontoitscontrol. The cure lies somewhereamongtheissues
of economics, education and birth control. Population growth is
greatestinthe poorestcountries and until theireconomiesimproveto
the pointwherechildrenare notneeded assupportfortheelderly, | see
noway of curbing thegrowth. Toincrease the economiestothe point
of providing economicsupporttoall people, would resultin material
consumptionand pollutionthatwould be quite unacceptable. So, what
todo? Perhapseducationistheanswer. | would hope thatwe could
createagreater sense of urgency aboutthisissue.

The Futuristisanexcellentmediumto create publicdialogueon
theissueswehave been discussing,and Ed Cornish’s contribution by
thismedium tothe world problematique can be regarded as both
meaningfulandconsiderable. Whatbetter tribute can be paid tosuch
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efforts?

What isthe secret of the success of the World Future Society
when other futuresgroupsriseandfall? I wonderifitis the publication
ofthe futures magazine which holdsthe organization together. Itwas
amagazineornewsletterthat Cornish wanted tostartinthefirstplace.
This plus the General Assemblies and the other publications and
servicesmakeaviableand healthy organization. May itlivelong!

Thereareafewotherfuturesorganizationsinthe U.S.with which
I have had contact,usually very briefly.

Onewasthe Center for Futures Research, partofthe Graduate
School of Business Administration at the University of Southern
Californiain Los Angeles, California. When I wasworking atthe Post
Officel attended athree-day training course therein 1977, entitled
“Futures Research Techniques for Corporate Planners.” Thefaculty
was excellent, including Burt Nanus, James O’Toole and Selwyn
Enzer. Therewere 20 participants, allfrom the United Statesexceptone
from Australiaand myself from Canada. Mostwere involved in
corporate planning for their organization,and at various levels, from
technical specialists to a Vice-President of Bethlehem Steel. The
distribution by class oforganization was:

Manufacturing
Financial
Resource industry
Electric utility
Qil

Government
Other

NFEFEPDNEFE WO

Itturned outthat none had seriously applied futures studiesto
theirown corporate planning, exceptmyselfin the Post Office. Tech-
niguescovered in the course included Contextual Mapping, Uncer-
tainty Calibration Test, Relevance Tree, Trend Monitoring, Decision
Treeand Cross-Impact Analysis. Itwasthe latterthat | found the most
interesting and helpful. I would say that none of these qualified asa
scientificmethod butweremore inthe nature ofasystematicapproach
tofutureissues. The Center hassince been closed duetolack of support
funding. Itdoesseem difficultto keep afutures organization going.

Theyear Iwasatthe Los Angeles coursewaswhen lwastaking
karatelessonsinOttawa. lattendedasymphonyconcertincentral LosAngeles
onefreeeveningandhadthetemeritytostrollalonealongdown-townstreets
aftertheconcert. Iwasaware oftheriskofthis, inastrangemetropolitanU.S.
city,buttheexperienceofkarategavemeastrangesenseofsecurity, however
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karatelessonsinOttawa. lattendedasymphonyconcertincentral LosAngeles
onefreeeveningandhadthetemeritytostrollalonealongdown-townstreets
aftertheconcert. Iwasawareoftheriskofthis, inastrangemetropolitanU.S.
city,buttheexperienceofkarategavemeastrangesenseofsecurity, however
falseitmay havebeen!

Otherfuturesstudiesorganizationsinthe United States that | had
contactedwereallin Washington. These included the Congressional
ClearinghouseontheFuture (nowCongressional Instituteonthe Future),
Officeof Technology Assessment, and Congressional Research Service,
whichlhadvisitedwhenemployedwiththePrivy Council OfficeinOttawaand
isdiscussedinanotherchapter.
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Section 3

FUTURES ACTIVITIES

AND

ADVENTURES
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Chapter 6

Social Inventions

Social Inventions as a concept is a unique and innovative
approachtolooking atboth history and the future. Thisstory of Social
Inventions begins with Stuart Congerand my trip to Prince Albert,
Saskatchewan.

I firstmetStuart Congerwhen | was promoting productivity at
the Economic Council of Canada,and hewas promoting smallbusiness
training atthe Departmentof Tradeand Commerce. Wefoundalotin
common and beganan associationthatlasted throughoutthe years. |
liked his boundless energy and his eagerness for new ideas and
innovation. Heonce told meto WRITE, write anything, but WRITE
and become visible and get professional recognition. So, | took his
advice, obviously.

Heeventually worked inthe Department of Employmentand
Immigrationand intheearly 1970s movedto Prince Albert Saskatch-
ewanincharge ofaninnovative social experimententitled NewStart.
The organizationwassponsoredjointly by thefederalgovernmentand
the province of Saskatchewan to develop new methods oftraining.
Congerknewofmy interestandactivitiesinthefuturesfieldand invited
metoconductaseminarinPrince Alberton futuresstudies,andin
particularthe process of developing scenarios. ThiswasinJune 1974.

Tointroduce theseminar | described the various technologies
usedtodevelopfuturesstudies, including the preparation of scenarios.
Asthiswas aworking seminar | broke the 20 participantsup into 3
groups and asked them each to prepare ascenario onthe future of
Saskatchewan. Inpreparationforthis | had developeda‘“Range Table”
ofbasicdataonthe provinceincluding such parametersas population,
employmentdistribution, urbanenvironment, values/attitudes,anda
number of otherissues,and handed these outtogivethemallthesame
starting dataasaresource base. Thetable showeda possible range of
valuesforeachofthe parametersthrough high, mediumandlow. Then
lasked onegroup towriteapositive, optimistic scenario;anothergroup
ascenariodescribingbusiness-as-usual;andthethirdtogiveapessimis-
ticview of the future, selecting appropriate datafromthe Range Table.

Theresults were fascinating. Inthebasicdata, | had shownthat
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theactual population ofthe province wasapproximately one millionat
thistime and declining over the past few years. Ifthattrend were
extended itwould eventually cometozero, whichwas, of courseunreal.
Thepresidentofthe University of Saskatchewanwasinonegroup. His
group produced a scenario with a population of this agricultural
provinceat4millionby theyear 2000. Thisseemed equally unreal, so
lasked himtoexplain howthislarge increasecould bejustified. Hesaid
itwas quite possible, since he had been involved inthe movein India
ofmillionsof peopleoveraveryshortperiod of timetothenew country
of Pakistanwhen itwas splitoff. Theirgroup postulated ascenario
whereover-populationin Indiawouldresultin massiveimmigrationto
thissmallunderpopulated province of Saskatchewan. Headdedtothe
scenariotheimpact onthesocial and economic life of the province
resulting fromthe Indiabeliefsystem thatthe cowwas sacred -and not
tobeslaughtered and eaten!

Although mostofusthoughtthescenarioafantasy, itdemon-
strated the value ofthe normativetype of technological forecasting,
allowingfortheunusual,andthe inherentlimitations ofthe method of
straightextrapolation.

Itwastherel learned of Conger’sresearch on Social Inventions.

What Are Social Inventions?
Conger definessocialinventionsas:

= anew law,organization or procedurethat changestheways
inwhich people relate tothemselves ortoeach other.

Ashesays, therewere great numbersofinventionsand innova-
tionsinthe scientificand technologicalfields, particularly in the last
century, butrelatively littlein the social field. He then setaboutto
documentthevarioussocial inventions over theages,andcameupwith
guitean impressive list. Allthe same it did not compare with the
advancesintechnology inany given period.

Inthe August 1973issue of The Futurist, published by the World
Future Society in Washington, thereisanarticle by Stuart Congeron
socialinventions. Atabulationisshownwith datesand pointsoforigin
forwellknownexamples ranging from pre-history throughtothe 20th
century.
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Forexample some of the social inventions he listed included:

INVENTION YEAR LOCATION

Labourunion 1696 England
Penitentiary 1700 Rome
Y.M.CA. 1844 England
Red Cross 1864 Geneva
United Appeal 1913 Cleveland
Hansard 1608 London
Democracy 510 B.C. Athens
1.Q.tests 1905 Paris
Statesupported

schools 75 Rome
Unemploy'mtins. 1789 Switzerland
Oldagepensions 1908 GreatBritain

Ascanbeimaginedthelistcouldgoonandon,yetthe number
of newsocial inventionsinthe lasthundredyearsisstill relatively
small;compared thatistothose inthe hard sciencefields.

AsCongertold me, writeand get recognition. Well, thisworked
wellfor him. RobertJungk, aprominentEuropean futurist,and creator
of the project Mankind 2000, noticed the Futurist article on social
inventions and passed thewordalong to the newly formed Parisgroup
International Foundation for Social Innovation. They sentarepresenta-
tive, Jeannine Gueron, over to North America to learn of social
innovationsand inthe process looked up StuartCongerin Ottawa. On
April 16, 1975, he convened a meeting of interested people in the
Ottawaareaandincluded meinthatevent.

Guerontalked about the work of the Foundation and learned
aboutsome ofthe socialinnovationswehadinCanada. Shealsoinvited
ustoattend the proposed conference on Social Innovationtobeheldin
Paris on September 25, 26, 1975.

Atthattime lwasworkingatthe Post Office andwas ableto show
how my attending thisconference in Septemberin Pariswould be of
some benefittothe organization. Atthesametimelcouldvisitthe Post
OfficesinLondonand Paristoseewhat new researchthey were doing.
Congerwas one ofthe principal conference speakerswith his account
oftheresearch whichtheir NewStartgroup had done onthesubject of
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social inventions. They liked thetitle, using the wordinvention rather
thaninnovation.

Here, lwould like to note the difference between “invention”
and ““innovation.”

-inventionisto develop orcreate something forthefirsttime
-innovationistodo, or produce, somethinginanew way.

Inventionistocreatetheidea, andinnovationistoapplyit. I like
thedistinction,andfind ituseful.

The peopleyou meetatsuch conferences and gatheringsis of
course, interesting and helpful professionally. I met Tony Judge ofthe
Union des Associations Internationales, Brussels; ErikaLandau of Tel
Aviv who sent me a book, later, on kibbitzim which was most
enlightening;and Mrs. RobertJungk, whom | sat beside while her
husband was addressing the group, all thewhile heckling him, sotto
voce! Mrs.Jungk reminded meoftheauthorwho, inhisacknowledge-
ments, thanked his wife, withoutwhom hewould have finished the
book 6monthsearlier.

Congerdidgetinternational recognition for hisinnovativework
on Social Inventions.

An “Institute for Social Inventions’’* wascreated in London, in
the U.K.and atlastreportisstill prospering. They publishajournal
Social Inventions, an Encyclopaedia of Social Inventions, a Who’s Who
of Social Inventorsand maintainalibrary and operate an information
centre. Issue 21 of Social Inventions has an excellent"Summary of
Social Inventions."

InWho’sWho of Social Inventorsthey listthe Institute’s patrons,
directors, consultants, fellows and members. Thisindicatesavery
strong, wellorganized and supported organization.

Intheir Encyclopaediathey reportsome500social inventions
anddescribesomein detail, with topicsas: unemployment, newmoney
systems, welfare,economicsand business, etc. Thereisareportonan
organizationinthe U.K.similartothe Spanish cooperative Mondragon.
In this organization employees are required to take a stake in the
business upto£2,000. This Encyclopaediais quiteanaccomplishment

1)"Institute for Social Inventions"20Haber Road, London,
NW26AA
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and auseful additiontothe resource base ofsocial inventions and
innovations. Anotherentry describesaFoundation for Economic
Solutions, in Salzburg, Austria. | like the name where itincludes
“solutions.” Hazel Henderson, aprominent British/American
futuristisonthe board.

Stuart Conger now is director of a large project for the
federal governmentonnewwaysoftraining
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Chapter 7

Arc-et-Senans

Arc-et-Senansisin southern France and thesite ofancientsalt
mines. Itisnowaconference centreand strikesthe visitorasmore like
auniversity campusthanasaltmine. Inthedayswhensaltwasa
valuable commodity, almostlike gold, the installations were quite
elaborateand many buildingswere constructed as partoftheminingand
refiningcomplex.

The occasion was the holding of a conference, convened in
September 1979 by Paris-based Futuribles, onthesubjectofthefuture
of Europe,and | wanted to attend. | was fortunate inobtaining agrant
fromthe Departmentof Environmentto help toward expenses,onthe
conditionthat | provideareporton myreturn.

Onmy waytothe conference | stoppedintoseesomepeoplein
Parisand Geneva. InParis | visited Lucien Gerardin ofthe Thomson
corporation, havingarrangedthisearlierfrom Ottawathroughthe EIES
electronicconferencing network. | liketo think that thiswaselectronic
mailatits best-arranginganappointmentinanotherdistantcountry -
andthiswas 1979. Gerardin wasworking atthe timeonthe develop-
mentofsolar powertoprovideenergy forcommunicationrelay stations
in Africa. These were by definition located on high points, like
mountain topsand difficulttogetat. Thesesolar unitswould use
helicopterstoservicethemandthiswould be muchcheaperthan using
theexisting method ofdieselengine generators whichin turnwould
requirebuildingaccessroads. | thoughtthiswasapretty goodidea.

l also visited deMontigny Marchand, who had an office inthe
Canadianembassy,andwhom | had known briefly atthe Privy Council
Office. Hewasonasomewhatloose assignmenttostudy relations of
CanadawithFranceand Germany. I thinkitwasanappointmentbased
on his close and long term friendship with Pierre Trudeau. He
commented onthe myopicviewofCanadiansin putting alltheir efforts
ontrading with the United States and generally ignoring the potential
ofthe European market. Hewasahead of histime.

InGenevaltookasidetriptoNyontovisitthe peopleat IFDA,
the International Foundation for Development Alternatives. They
publishalow-key butimpressive periodical atavery modest priceon
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third worldactivities. I subscribed totheir Dossier and foranumber of
yearsreceived thisjournal,and found the issues full of very valuable
information.

Thebusto Arc-et-Senans from Genevawound throughmoun-
tainouscountry,unfortunately inthe pitch dark missingwhatmusthave
beengorgeousscenery.

HuguesdeJouvenelwasthe directorof Futuribles,andadelight-
fulperson. I recallsitting withhim one time atasidewalk café near his
officein Paris, engaging ininteresting discussion -justlike youseein
pictures,and | lovedit. Hugues' father Bertrand de Jouvenel was one
of Europe’soriginal futurists, knowninternationally.

Theconference wascomprised of both plenary and smallgroup
sessions. Well-known futurists from various countries of Europe were
inattendance: AurelioPecceifrom Italy, Alexander Kingand Michel
Godet from France, Sam Colefrom England, Géran Backstrand from
Sweden, EleonoraMasinifrom Italy,and of course Hugues de Jouvenel,
and many others. | wastheonly one from outside Europe.

Asforcontent, | finditinteresting tolook back and seewhatwas
of interest, inview of whathas transpired inthe meantime. Noone
mentioned, forexample, the possibility ofthe countries of Europe
gettingtogetherin some formofunioneithereconomically or politi-
cally. Andofcourse noone forecasted the break up of the Eastern
European countries. Somuchhashappenedinthatshorttimeinterval!

Therising power of Japan was notseen, although notice was
takenoftheirtechnological prowess. They saw Japanasthe pacemaker
ofsocial change. Notquite correct.

Thedeclineoftheinfluence ofthe United Stateswasbroughtout
severaltimes, althoughitsstrengthinagriculturewas noted. Someone
saidthatthe U.S.wouldbeanagricultural O.P.E.C. I hadn’tseenthat
possibility before. lwonder.

Themicroprocessor, itwas generally agreed, would cause a
considerableincreaseinunemployment,anditwould notbecyclical but
structural. Itwouldbe here tostay and we would havetolearnhowto
dealwithit. Agreed.

Pecceicommented thatweshould notuse the words unemploy-
mentand growth, but rather look forwords like balanceand equilib-
rium. Healsosaid thatenergy conservation wasamoral ethic.

Wemightgather fromthese observationsthatunlessscenarios of
thefutureincludesomethatare ‘way out, or describe quite outrageous
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views ofthe future, we mightbe justextending the present,and not
learninganything new. “Whatif...” has powerful potential ifitisused

inagenerousway. Takerisks; it'smoreexcitingand may inthelong
runbemoreaccurate.
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Chapter 8
Sudbury 2001

Premier William Davis of Ontario opened the Economic Devel-
opmentconferencein Sudbury, Ontario, April 3,1978, with these
words;

“I have beenimpressed and indeed, moved, by the spiritand
determination ofthe people of Sudbury. Lastfallyouwerefaced
with large cut-backsin productionandemploymentatatime
whenunemploymentlevelswerealready unacceptably high...
Your responsetothis blowwas neither the extremes of despair
norcomplacency intheface ofadversity. Yourresponsewasboth
creativeand sufficiently uncommon to be worthy ofstudyasan
example...forothercommunities in the nationfacing similar
problems.”

Immediately after the conference, representatives of labour,
business, media,government, andacademiamettogetherand"Sudbury
2001"wasborn. Itwasto bean Economic Development Organization
withthegoal of making the region aself-sustaining metropolis by the
turn ofthe century. It would be aself-help organization to include
leadersofbusiness, labour, government,academiaand otherinterest
groups.

This was a well-conceived effort to lift the area out of the
economicslump caused by the cutting back of nickel production.
Sudbury hadbeenfrom itsbeginningaone-industry mining town ofthe
Northanddiversity waswhat Sudbury 2001 was seeking. Jobsinthe
non-ferrous metalsindustry numbered 25,173in1971andfellto 17,900
by 1979. Anditlooked like the decline would continue.

Seed money to the extentof $300,000 was committed overthree
years by the Ontario government. Narasim Katary,aneconomistfrom
theRegional Planning body, wasappointed tohead up thisgroupand
builduparesearchand promotionalteam. They developed whatthey
calledaninnovative “TripleS’ strategy,and outlined anumber ofareas
toexplore:
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1. Selectiveimportsubstitution
= agriculturalandfood products
= concrete products
«hardwareproducts
= professionalservices
2. Selective technological sovereignty
= mining machineryand instruments
= mining research &development
3.Selectiveeco-development
= ethanol from Jerusalem artichokes
= solidwasterecycling
=solarenergysystems
= chemicalsfrombiomass

Theyestablished principles which they wouldfollow:

= feature labourintensive projectsand appropriate technol-
ogy using local capital wherever possible

= beecologically conscious

=encourage cooperativemanagement

= fosterindividual creativity

= minimizeantagonismsamongself-interestgroups

So,they were offtoagood start, butlet’s see what they did with
themoneytheyreceived.

Intheirreportof 1980 these were some of the projectsreported
on:

= mininginstrumentationindustry; feasibility study com-
pletedandasmallplantsetup

= mohairindustry;600angoragoatswereimportedanda
viablebusinessstarted. Inthe recession that followed,
the business declined sotheactivity hadtobeturned
overtothelocal farmerswho housed the goats.
When my wife Annand | visited Sudbury 2001 officesin
1985, Annpurchasedafulllength coat of beautifulangora
wool. Thiswasapparently the last ofthe products
manufactured
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-ethanolproduction; feasible yes, but notsufficientmoney
wasavailabletofinance the construction ofaplant

= mining door manufacture; placed with alocal manufac-
turer, butthe productioneventually movedtoBarrie,
Ontario

= solarponicgreenhouse; thorough study madeof similar
installations,and asmallplantbegun

They studied other projects that were found tobe not feasible.
Theseincluded baitfish farming, poplarwood chipsfor cattle feed, and
aphotogrammetricsurvey device. Itseemsthattheylookedintoa
considerable numberofactivitiesand were carefulnotto proposewild
schemesthatmighthaveended up infailureandwasted local effortand
money.

They carried outinformation programsofdifferentkinds, suchas
anlIndustrial Trade Directory, People’s Yellow Pages, ethnic needs
workshops, establishmentof Task Forcesoncultureandthearts,image
improvementand marketing,and setup alibrary ofreference informa-
tionrelevanttobusinessdevelopment.

| attended one of theirearly organization meetings inSudbury
andwas duly impressed, and thereforetook aspecialinterestin their
progress.

They operatedtheir businessand community developmentpro-
gramoveraperiod ofsevenyears, afterwhich they losttheirsubsidy
support. Althoughtheywounduptheorganizationin 1985theyfelt, as
Katary reports, they could havestruggled on and soughtmoreresource
funding, butfeltthattheir mission had been completed. Theywerea
visibleforceinthecommunity and, as Katary hassaid, they gave the
peopleasenseoftheirown potential. Theireffortsresulted inanumber
ofspin-offsthatwere indirectly the work ofthe group of Sudbury 2001.

Recently l asked Katary if Sudbury 2001 should be revived. He
thoughtso, butwith adifferentapproach. Hewould haveitinstitution-
based, thatis, hosted by anestablished organization thatwould provide
premises, someoverhead and ongoing support. The greatestsingle
impactoftheirefforts was, he said, the change inthe mindscape of
businessand community leadersand individuals inthecommunity.
Other majorimpacts were the growth inthe health industryandthe
moving inoffederaland provincial publicadministration offices.
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Chapter 9

Adventure in Japan

Japan hasalways held a peculiar fascination for me so, shortly
after Annand | weremarried in 1983, wedecided toplanatriptoJapan
toseewhateverybody wastalking about.

Partofthis interestcamefrom twodocumentsthatwere closely
related:

“The Plan for an Information Society - A National Goal
Toward Year2000”’ publishedin 1972 by the
Japan ComputerUsage Developmentinstitute.

“The Information Society as Post-Industrial Society’’ by
YonejiMasuda’.

ThePlanforan Information Society was a project of the Japan
Computer Usage Development Institute which, atthetimewasled by
Yoneji Masuda; so there is a connection between the above two
documents, althoughtherewasaperiod of 8years betweenthem.

Masudaspoketoameetingthat | attended in Ottawaof"Friends
oftheFuture,"and | was quite impressed withwhathe had tosay.

InthePlan foran Information Society they laid outaprogram
withthree majoroverall requirements, and aset of specific projects to
be developed. The overall requirements were quite ambitiousand
included aheavy commitmentoffunds mostly fromthegovernment.

Thethreeplanswere:

1)Masuda, Yoneji"The Information Society, as Post-Indus-
trial Society," Institute for the Information Society, Tokyo,
Japan, 1980, distributed by the World Future Society,
Bethesda, MD
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1. Thedevelopmentofafive-yearplanrequiring anestimated
$3.25billion

2. Thedevelopmentofalongerterm plan requiring theinvest-
ment of $65 billion over 14 years

3. Theestablishmentofan “‘Information Society Development
National Council”’ toguide and overseethe projects

Althoughtheyexpected mostofthesupportmoneytocomefrom
the government, they requiredas well, thatthe private sector beactively
involvedinits operation.

The specificprojectsthey recommended were:

= aComputopolis plan(aplanforacomputerizedcity)

= broad-arearemote medicalsystems

= computer oriented educationinanexperimental school

= pollution preventionsystem

= athinktankcentre

= introductionof managementinformationsystemsfor
smalland medium ssized enterprises

= alabourdevelopmentcentre

=acomputer peace corps

In Masuda’s book! published several years later he looks atthe
progressmadeonthisambitious plan. Itseemsthatthey had madesome
significant progress onsome ofthe projects, and otherswerestillinthe
stage ofdevelopment. Healso developsalotofnewand stimulating
ideasonthefuture of society with the newinformation orientation.

Thecomputer peace corps interested me. Itwastobeaimedat
sending expertiseto help developing countries. Notabadidea. The
otherconceptsare notparticularly original, butthe actualimplementa-
tionwould indeed beoriginal.

Inalapanese poll of some 550 people, mostly inJapan, butalso
inothercountries, those inJapanfavoured the developmentofcompu-
terized health programs, while inthe other countries they rated the
computopolisasfirstpriority.

Allthisincreased my interestin goingtoJapan,so | took stepsto
makethis possible. | wasworking inmy own consultingcompany so

1) Ibid
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mytimewas manageable. | contacted people | knewinthe government
toseeifl could dosome projects forthemwhilethere. Twoclientswere
obtained:Bill Snarr, in the Office of Emergency Measures, wanted me
tohavealook atemergency measures, asthey wereorganized by the
governmentinJapan;and Bob Evans,inCanadaPost,wasinterested in
finding outthe future of communicationsinthe home. The latterstudy
was the onethat | was very muchlooking forward to.

I contacted the Canada-Japan Trade Council in Ottawato see what
steps|shouldtakeinpreparation forthetripandthecarryingoutofthe
projects. Theysuggested that | contact certain companiesinthe high-
techfield inadvance ofarriving, toset up appointments. Forthese
contactsthey suggested | getaJapaneseinterpreter, sothatpreliminary
communicationscould beintheirown language. Throughthe Trade
Council Ifound Hiroko Ono. Shewasadelightful person,and worked
withmetoselecttheappropriate companiesand prepare aletter of
introductionand request for interviewto each of the selected compa-
nies. Thiswas sentoffby electronic mail and answers promptly came
back tothe effect:

«whowasMr. Thompson?
ewhatdidhewant?
«whatwould hedowiththeinformation obtained?

TogetherwithOno, we preparedasetofquestionsrelating tothe
information needed, and aschedulewas eventually setup. My client
warned methatthe Japanesewereinscrutable andwouldbe polite but
notreallytellmeanythinguseful. | boughtabook onhowtodo business
withtheJapanese. | preparedsome businesscards, aswassuggested by
the Canada-Japan Trade Council, with Japanese onthe reverseside.
Thiswasreally helpful.

Annand | setofftofly to Tokyo,and whatshould happen butOno
knewofalapanese friend whowasgoing onthesameflightandwe met
upwith himinToronto. Charlie, as he liked to be called, was agreat
sourceofinformation. He had beenworking in Ontariofor 3years, just
togetexperience,andwas nowgoing home. Onarrival hewas most
helpfulin getting usto places thatwould have otherwise been difficult,
and heacted asan aide onand offaswe needed him.

What our client had said about the Japanese being difficult to
communicatewithwasnotatallthecase. The preparationwehad made
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putusinavery good position,andtheinformation we obtained was
carefully andcheerfully given. Inthe Nippon Telegraph & Telephone
PublicCorporationforourmeeting, fourmenarrivedandwesataround
alargeboard-roomtable. They had carefully typed outtheanswersto
thequestionsthatwere previously prepared, and provided verythor-
ough answers. Attheend oftheinterview, they escorted metothe
elevator,andas | entered and turned around, allfourwere courteously
bowingastheelevatordoorclosed! Whatcould have beennicer? Ann,
meanwhile, was waiting downstairs and we shared the delightful
experience overapotofJapanesetea.

For several of the interviews, Ann brought along the video
cameraandtapedthe wholeinterview. Whosaid the Japanese were
reluctantto share their ideas? We were quite impressed with the
generous reception. Thevideotape became auseful partof my final
report.

Wewerefortunatein being invited tothehomeof Y onejiMasuda
tocarry outaninterview on the future as inputto our study. As|
interviewed him, and plied him with questions, Annvideo-tapediit,
while his wife passed around richgoodies. He noted the difference
betweenthe American culture and the Japanese: the Americansare
individualisticand competitive, while the Japanese like towork in
groupsandgatherconsensus. He notedalso thatthe Japanese did not
have the habit of typewriting (no wonder, with their ideographic
language.) Hewaslooking forwardtothe futurewheredatabaseswould
berichinexperiences, ratherthanjustreference data.

Masuda’s wife proudly showed us newspaper clippings, docu-
mentsand pictures ofthe recentpresentation ofhonourstoherhusband
by theJapaneseemperor. Theirhousewassqueezed inamongothers
inavery crowded areain Tokyo, with access by narrow lanes. No
garden, nolawn, nospace beyondwhatthehouseitselfoccupied. Quite
alifestyle. Buttheirhospitality was impressive and appreciated fully.

Other points ofinterestcame up inthe 20 interviews we held with
business people. Forexample:

= Panasonic had a company song they actually sang every
morning. lhad heard aboutthisbutwas nottotally convinced that
employeeswouldreally dothis

= Inone company an employee asked his bosstospeak to his
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fiancée's parents to inquire as to the possibility of marriage.
Many ofthe old ways are still in existence inJapan

= MostofficecommunicationsinJapanare by facsimile,and hand
written. lasked why, and oneresponsewas, ofcourse, thatthe
languagedid notlenditselfto typewriting, and thatifhe dictated
tohissecretary, she mightuseasymbol thathad adifferentshade
ofmeaningthan heintended. Sohenearly alwayswrote hisown
memosand correspondence

We noticed anumber of interesting things on the streets: many
werewearingwhite cotton face masksthey saidto protectthemfromthe
cold, andto minimize the effects of pollution; ladies onthe subway
duringtheday, unescorted, in pretty longJapanese gownsas ifthey
were goingtoaparty; many business men intwos and threesgoing
home (presumably) from work with their briefcasesaround 8:00pm. or
later; police boxes at street corners, like sentry boxes, acting as
communication pointsandshelters; loudhailerannouncementsfrom
firetrucks giving information aboutdry air, or pollution; groups of
school children, orderly, and all in uniform (no designer jeans, or
expensive wardrobes); thebrightlights of Ginzawith both American
and Japanesesigns, many of hi-tech companies with which we were
familiar --e.g.Panasonic, Sony.

Thedayswereindeed busy ones, arranging interviews, finding
andgetting tothe places of business --the streets had nonamesandthe
buildingsnonumbers--conducting theinterviews,and thensqueezing
insomeadventures,explorationsandfun.

Wewanted toexperience whattheJapanesecalled their‘“bedand
breakfast’’ accommodation-ryokans. The hotelwe had wasexcellent,
butthe ryokanswereanother thing! Thefirstonewasinavery poor-
appearingdistrict, surrounded by small shops. The roomwehadwas
smallwith nobedasweknowthem butfutonsonstrawpadsonthefloor.
Whenyouare notonthemtheyarefolded upandputinacloset,orhung
outthewindowtoair. The bathdownthe hallwasunique;asignonthe
doorwas reversible, Womenononesideand Men ontheother. You
entered only whenthesignwasonyourside;and ifitwasnotoccupied
you changedittoyoursexasyouentered. Aneatarrangementand
disposed of the idea of mixed bathing.

Inthesecond ryokan,westayedonly onenightalthoughwehad
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booked two. Thehousewas in Tokyo,some distance from the heartof
thecity,and very small--and talk about crowded! The houseswere
buncheduptogether, twostoriestall,andalmosttouching. Weaccessed
the mainstreetalong narrow lanes. The hostbroughtussoupinthe
evening, whichwasthoughtful, butlwas notusedtoJapanesefare. The
roomwassmall, with slidingbambooand paper “‘windows” like you
seeinJapanese paintings, and of course the usual futons onthefloor.
Thebathhadashowerandafloortoiletdownthehall. The experience
wasworthit,and asyou mightsay, different.

Afterthe ryokanwe hadtogetbacktoourhoteldown-townand,
withallourluggageforthewholetrip, wetried togeton tothesubway
inthemorning rushhour. Whatanexperience! We hadtogetsqueezed
inwhilethe platformattendantactually pushed the peopleinsothedoor
wouldshut. Wewentaroundacornerand Annstarted tofalloverand
emitted abriefscream butshecouldn’tgoanywherewewere packed in
sotightly! Andatsomestations we were squeezed outthe doortolet
passengers outand had difficulty getting backin! SuchislifeinJapan!

Some ofthese adventures,combined witharranging and con-
ductingtheinterviews, leftmeexhausted. Butwhenlwas aboutatthe
endofmyropeandgettingirritable, Annwouldstarttolaugh! Andmy
commentinmy diary was "thatwas good for our marriage!"

Ourskiadventurewasnotable. Wetook aweek-endtogonorth
onthetraintoNikko, thenthebusto Nammainthemountains. Thebus
ridewas hair-raising, with snow atthe edge ofthe road higherthanthe
bus. InNammawestayed inalapanesestyle hotel, with the usual futons
on the floor, and kimonos to wear to dinner. We were the only
Caucasiansthere,andthe Japanese guestsatdinnerhadahappy laugh
atourexperienceswith Japanese-stylefood. The skiingwherewewere
was notup to North American standards interms of liftsand services
and the lengths of the runs. But the total experience was indeed
enjoyable.

Atonetransfer point, we had timetolookaround,and inagift
shopweencounteredan American girlwaitingon customers. Itturned
outshehad methernow-Japanese husbandatuniversity in LosAngeles.
The marriage was not totally pleasing to the Japanese parents but
Beverley moved intothe family and apparently gotalong quite well.
Wetooktimebetween busestovideo-tapean interviewwith Beverley
andherhusband onvariousaspectsof Japanese culture. Shetook usup
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toherapartmenttosee howthey lived. Intheirliving roomwasalow
large coffee table which they used with blanketsto cover their knees,
and with a heater underneath to keep themwarm while working or
watchingtelevision.

They stillretained some ofthe old social customs. Theoldestson
customarily inheritedthe parents'estate, butwiththatcametherespon-
sibility oftaking care ofthemintheirdeclining years. Inthe case ofthis
particularfamily,the motherranthegiftshop therebyearning thefamily
income, thefather did notwork; the son, being the ultimate inheritor of
thestore helped hismother, but, | gathered, did notwork very hard at
it; and theson'swife helped fulltimeintheshop. Itwasaman'sworld.

Inthefinal reporttotheclientonthe future of communications
inthe home of the future, | prepared three scenariosforlifein 1994, a
tenyear horizonatthetime. Oneofthemconcluded withatabulation
offamily use of communications per day fora‘‘newage” family of
father, mother,grandmother,a22 yearold daughterandal5yearold
son. Allmodes ofcommunicationsare included; radio, TV, reading,
fax, computer and hardcopy mail. | see now where | left out the
videocasette recorder/player (VCR.) Whenthetimesofall thesemodes
forthefamily of 5areadded up, asitisinmyscenario, itcomestoover
24 person-hours perday, 6.7 of which would be billable time. The
billabletime at my estimate of $3 per hour comesto about $520 per
month. Itried toshow by thisscenario estimate, the economicpotential
ofthe future ofcommunicationsinthe private home. I think now, that
itismuchunderestimated. We canexpect “‘telephone/cable/VCR”
billstobe up to $600 or $700a month or more, ifnew mediacontent
isdeveloped. Thevalue ofthis projectionisnotentirely inthefigures
fortimesestimated butwhatthe possibilities for program development
could be. lamthinking here of morethan ““‘infomercials”, but “*how-
to” TV programsand videotapes. Videotapes have notbeguntoreach
theirpotential. 1 visualize ““infotapes” thatshowyou howto repair
your car -sponsored by, forexample, Canadian Tireand providedata
very tempting price; or, travel tipsand tours sponsored by companies
suchas Shell Qil. Televisionextravaganzaslastan hourortwo,andare
gone, butthese “infotapes’ could be reused time and again and be
performed at the customer’sbeck andcall. Asmy brother Gordon
Thompsonwouldsay, TV sells"attention"and | thinkthemarketisas
yetunexploited for the sale of "information." But, itiscoming.

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

58 Looking Back on the Future

Lookingback atthetrip toJapan, wecould say thatthe country
was neat, compact, efficientand safe. The peoplewere courteousand
hardworking. They represented asingle,ancientcultureascompared
toNorth Americawhichissuchapolyglotcollection of people of many
racesandorigins. TheJapanesewill wantto preservetheirunique
identity onintothe future, whilewe continue tomixours. Thiscould
beseen as having the seeds of stress sometimeinthe future.
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Chapter 10

Economic Council of Canada

I gottired ofworking out ofabriefcase, as | was doing, working
asaconsultantwith Stevenson & Kellogg out of Toronto, and looked
foranopportunity towork in Ottawa. | wanted to see more of what
makes the world tick, although the consulting practice with alarge
consulting firmdid provideexcellentexposureto howbusiness works.

Following up an advertisement by the National Productivity
Council (NPC) I landed in Ottawain September 1963 working on the
promotion of productivity and Work Study -and stayed 11 years. For
somereasonthe NPCtookmeonjustastheywere phasingoutandbeing
replaced by the Economic Council of Canada. There wasasectionin
theempowering Actthatsetup the Economic Council requiringthem
“...tofosterand promote productivity ...” Butthenew Councildidn’t
likethe way the National Productivity Council promoted productivity,
by speechesandencouragementofWork Study practicesonthefactory
floor. The newbody was, all butfor me, comprised of professional
economists, carefully selected from the bestin Canada. Theirway of
promoting productivity wasby doingand publishing studiesonglobal
data- like “‘outputperworker” forthewhole country. Iwastrained as
anindustrialengineerinthe microview ofefficiency intheworkplace;
and thatis essentially whatWork Study was. Soittook meawhileto
appreciate the larger perspective, butastimewenton I sawthe wisdom
of it.

Thefirstchairman ofthe Economic Councilwas John Deutsch.
Hehadastrangecharisma;itseemed like he had justcome offthe farm,
aswashisWesternupbringing, butevery timehespokeinpublichewas
guotedinthenewspapers. | couldn’tfigure why hewas soprominently
guotedwhenwhathesaidseemedsoobviousorsimple. Later | realized
thatthisvery simplicity washisstrength. lunderstood thatwhen Lester
Pearsonasked himtoheadup the Council, heaccepted onthe condition
thathe, notthe Prime Minister, would dothedecidingonwhat research
the Councilwoulddo. And hedidindeed, turndownrequestsfromthe
Prime Minister for work to be done that the Prime Ministerand the
governmentwanted. Thisposition canonly be maintained ifwhatyou

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Futures Work Experience 61

dodoisright,and Deutsch had thatskill.

When I firstsatin on staff meetings and heard their research
programwithtargetdatesoffiveyears, | foundthisquite puzzling. had
justcomefromtheconsulting businesswhere deadlinesweremeasured
indays, weeksor maybe months, butnotyears! Butwhat| learnedwas,
thatwhatthey did do, usually resultedinmajor changesingovernment
practicesorinnew legislation. Astheysay, thewheels ofthe godsgrind
slow, butthey grind exceedingly fine.

Louis Couillardwas Vice-Chairmanand | reportedtohim. He
had beenanambassadorin Norway andin VVenezuelabefore coming to
the Councilas Vice-Chairman. HismothertonguewasFrenchandhe
was a cultured patrician of the old school. He was a strong and
intelligent personbutbasically very shy. When hesatin on meetings
thatJohn Deutsch chaired he barely spoke. Whenhewasinchargehe
wasindeed properly inchargeand administered the meeting with skill
anddiplomacy.He hadadignity about him that created awallwhich
discouraged intimacy. Hewasgentlebutinsisted ongood work. When
Ifirstsubmitted work tohimfor review, heasked (withoutreadingtoo
much of it) “‘Is this your best work, Fred?”’ So | took it back and
improveditconsiderably!

Topromoteproductivity | had astaffof five regional officersand
developed programstoencourage businessestoimprovetheireffective-
ness. Therewasn’tagreatdealto dobecause wewererequired by the
Acttonotoperateany functionthatcould be justaswellcarried outby
another governmentagency or the private sector. Sowe ranafew
conferencesand looked for programsthat otherswere doingin other
parts oftheworld thatwe could passontolocal organizations interested
inencouragingimproved productivity.

Foraconference | hadtoselectprominent people and getthem,
for nofee, towrite apapersuitable for presentation,and later, publica-
tion. Aftergreateffortand persuasion | would getadraft paper, show
ittoLouis Couillard,and he would carefully go over itandask meto
gettheauthortorewriteit. lhad toadmitthathewasright,buthedidn’t
seemtorealize howdifficultitwastogetanything atall fromsuchbusy
people. Then | hadtogobacktothemandask forarewrite.

GerryFishheadofalarge consulting firminMontrealwasagreat
extrovertandcommunicator,andwhen lexplainedtohimindiplomatic
termsthatthe paper had to be rewritten, he said ““Waitaminuteuntil |
putonmytape recorder.” So I had to make my mostpersuasive pitch
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to him and have iton record. He finally did rewrite it, and it was
published as aspecial documentin the Economic Council series of
publications. Thisalso happenedwhen Alfred Powis, president of
NorandaMines, submitted apaper foranotherconference. | hadtotell
him it was not good enough. | learned a lot working for a proven
diplomat. Also | learned to respect the quality of dedication and
performanceofsenior civil servants.

Wehadaninteresting experience in Halifax while operatinga
conferencetoencourage productivity inindustry. Theregionaldirector,
Ted Irwin, carried out the plans we mutually devised for the event.
Among thespeakerswegotto performwas Dr. Lillian Gilbreth, the
widow of Francis Gilbreth the famousindustrialengineer. Shewasthe
motherof 12 children, and the subject of the book and film ““Cheaper
bythe Dozen.” Itwasareal thrill forme, alsoanindustrial engineer
andadmirerofGilbreth, tositbeside herduringtheconferenceand have
afriendly chat. Shemusthave been inher80s, was frail, butactive in
running the large consulting business her husband had established.

Afew hours before the program began we asked the hotel staff
todarkenthe room to allow for the showing ofaudio-visuals. They
responded thatthey had sentouttheenormousdrapesonthevery high
windowsouttothecleanersthe daybefore. Panicstruck! However, they
found away with blanketsto dothe job, butjustintime.

Aftertheconference, sincewehadworked very hardandsuffered
alltheagonies of getting such anoperation running smoothly, wehired
afishing boatand held our “‘summit meeting’’ with the conference
organizerstoreviewthe eventaswetoured the Halifax harbour. A
creativeinnovation-whichwe paid forourselves.

Atanotherconferencewe invited Prime Minister Pierre Trudeau
tospeak, and he accepted. We offered to writethe speech forhim, to
makeiteasyforhimtoaccept, buthe insisted onwriting hisown. When
larrangedtheball room for the eventatthe Queen Elizabeth Hotel in
Montreal, atthe lastmoment | discovered, by chance, that Air Canada
was having their Christmas party witharock bandinthe nextroom. So
Ihadtomakeaquick switch tothe MountRoyal,and then providebus
service fromtheone hotel tothe other.

TheCouncilprovided methetimeandexpensestorespondtoany
calls from a local group to speak in the interests of productivity
improvement. Thisprovided anumber of mostdelightful experiences.
Iwasableto visitevery provincial capital city butone during oneyear,
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and made a pointto see the legislative chambers of each one. The
process ofgovernmentis fascinating. My modusoperandiforaspeech
wasto prepareawrittenaddress, haveitapproved by the Council, then
giveitaswritten. Then, nopolitical mistakes were made, and after the
speech, whenthereporterswould comeup foraninterview withthe
intentofasking controversial questions | would justhand them the
writtendocument. Theyweregladtogetthecompleteaddressandthen
founditeasyto preparetheirarticle fortheir paper-withnoerrors. A
win-winsituation.

Afriend warned methatwhenspeakingtoserviceclubs,don’t
panicwhenthetimeforyourtalkis consumed by the business of the
club, withalltheirhorse-play, finingformisdemeanors,and suchlight-
hearted activities; be prepared tocutyour40minutetalk to 10 minutes.
Hewasright,and thatforeknowledge saved mealotofstress.

Theembassy of Czechoslovakia, thenaCommunistregime,
asked ifthey could send arepresentativeto interview me ontheways
they mightpromote productivity intheircountry. | obliged them, but
whenthismaninvited meouttolunchatalaterdate, | phonedtheRCMP
toseeiflshouldgo. Theysaidyes,dogo, butreportback tous. I said
thankyou, buttomyself, NOWAY! Thisishowmostspy storiesare
created -the hero (or victim)accepts suchinvitations. Nothing ven-
tured, nothingwon? Thenmany months later | gotan invitation from
the Russian Embassy to come and meet theirnewly arrived science
attaché. So | could see the network operating and declined that
invitation also.

The Councilafteracouple of yearsdecided to drop the network
ofregional officers forwhich lwasresponsible,and letalltheteamon
productivity promotion go except myselfand my assistant, Morris
Heath. lhadbuiltupagreatenthusiasmand commitmenttoproductiv-
ity promotionandwasdisappointed toseeitdropped. However,when
I firstcametothe Council, | had decided to ‘‘work for the boss, not the
project.”” Thiswasbecause I gotintotrouble at Stevenson & Kellogg
when Iwasright, butnotinaccord with thewishes of my directsuperior,
the very able Vice-President. The presidentsaid, ‘““Well, | agree with
whatyoudid Fred, butl havetochoosebetween the vice-presidentand
you.”

Themanwho hired mefor the National Productivity Council
could notadjustto the newdirections, butwas keptonforayearwhile
the Council businessadministrator tried unsuccessfully to place him
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elsewhere. Inthe meantime he satin his office and wroteabook on
labourrelations. Eventually he foundwork himselfoutside the Council.

When John Deutsch announced his retirement fromthe Council,
Louis Couillard moved outto become Deputy Minister of “Fish and
Chips” -the Departmentof Fisheriesand Forests, and Arthur Smith
moved up from Director to become Chairman. Thisdoes notalways
work, movingonefromwithintobecometop man. Howeverinthiscase
itwasaquite successfulmove. 1 guess Deutsch knew his people;and
afterallthatisone ofthe primeresponsibilities of an executive -to pick
acapablesuccessor.

Smith was a good administrator and effective leader in his
relatively quietway. Ittakes consummate skillto gettheappointed
members ofthe Council, whichincluded key people in both labourand
business, toagreetosignthe Council's Annual Review. Thisdocument
contained the results of the research of the Council staff, with recom-
mendations. AsJohnDeutsch established atthe very beginning, the
Annual Reviewwould, on publication bedistributedtothe government
atthesametimeastothe public. The conclusions wereoftennotin
accord with governmentpolicy, butthe Councilwas forthrightin its
recommendations. Thisapproach pretty well guaranteed sufficient
controversy togenerateavisible press. | had occasion tocheck Hansard
atthe heightof Council’s popularity and found instanceswhere both the
governmentandtheoppositionquoted Council researchand recom-
mendationstodefend their respective positions.

Smithconvenedaluncheon meetingwith asenior representative
ofthebusinesscommunity of Québecand myselfin the Chateau Laurier
hotel, forsomeuseful purpose,andinthemiddle orourluncheon, Smith
was called tothe phone. Onhisreturn he reported thatthe press had
called himaboutthe remarks he had made the day beforeataspeech he
hadgiveninLondon, Ontario. Here he was pushed by theaudienceto
say whetherthe Councilfavoured afloating exchange rate. Atfirsthe
declined to say, butfinally he said that personally he thought the
exchangerateshould be letfloat. Well, he learned that day notto say
one position for the Council and another for himself. The stock
exchangewassignificantly affected by those remarksthatday, and the
reporterswere rightafter him. Allthese incidentsclearly show the
respectwithwhichthe Economic Councilanditshead were held by the
businesscommunity andthebody politic.

Itwas during Arthur Smith’sregime thatl becameinterestedin
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the futures movement. Seeing thatfutures studies concerned them-
selveswithahorizon offrom 10to20years, and oftenmore, | asked the
Chairman atastaffmeeting whatwasthetime spanfortheresearchthe
councilwas planning. Thistook place after the annual meeting of
Councilmemberswherethe research programwas discussed and
general parametersset. Heresponded:

“Fiveyears.”

And Irespondedtothat:

"Fiveyears ismaintenance; the horizon should beatleast 10to

20yearsforthekind ofwork wearedoing.”
Notthatourresearchshouldtake 10or 20 yearstocomplete, butwe
should be looking that far ahead to select the critical topics and
directions. Tothatinterchange, one ofthe senior staffeconomists
exploded:

“Wedon’'twantany futurologistsaround here!”

The punchlinetothisstoryisthat nextyearthe sameinterchangetook
place andthe sameeconomistwas muchmore receptivetothethought
of longer range futures and the acceptance of the word futurist or
futurologist. So, the Councilwas slowly recognizing the significance
offuturesactivities.

I have always feltthat of all the professions, economistsand
lawyers have difficulty with futures concepts. They both base their
views of the future on past performance, whereas the futurist by
definitionmustdevelopand describealternate futuresand not necessar-
ily be circumscribed by what happened inthe past. ErichJantsch?
recognizedadecadebefore, thattherearetwokindsoffutures:those that
arebased onextrapolationsofthe past, which hecalled explorative;and
thosethattakethe leap offaithand postulate whatthe future mightbe,
which he called normative. The normative type can allow for
discontinuitieswhichwould notnormally occurinextendingthecurve
from pastdata. Morerecently I talked tothe presidentofthe University
of Torontoatanalumnigatheringandasked him ifthe University was
preparingany futures studiesasabasis of policy decision making. And
then I mentioned my beliefthateconomistsand lawyers had difficulty
seeingthefutureasanythingmorethananextension ofthe past. Hethen
informed mewithatwinklein hiseyethathewasbothaneconomistand

1) Jantsch, Erich, Technological Forecasting in Perspective,
OECD, Paris, 1967
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alawyer! Anyway hegraciously accepted my offertowritehimaletter
abouttheconcepts offutures studies and how they mightbe useful to
theUniversity. This | didand herespondedwithanappreciative letter.

During mostof Deutsch’sand Smith’sregimes my work was
doneasateamwith Allan Keys,achemistry graduate from McGill, with
an MBA from Harvard, and Morris Heath,aB.Com.graduate from
UBC. Keyswas the team leader and we three were like the Three
Musketeers, weworked togethersowell. Ourtwomaintaskswerethe
conductoftheannual capitalinvestmentsurvey,and the completion of
astudy ofmanagement practices in manpower planning whichwe
entitled ‘‘Meeting Managerial Manpower Needs.”” Keyswas awise
personwithagentle personality. | cansee him sucking his pencil,ashe
reviewed adraftpaperof mine,saying:

“Well,onpageone...paragraphone...lineone...”
Thenhewouldthen proceedtosuggestabetterwaytopresentthepoint.
Heathwasthe greatestsupportpersonateamcouldhave. He knewyour
thinking and could betrustedto respond inthe most helpfulway.

Theannual capital investmentsurvey, as carried out by the
Council, included visits to presidents or their delegates of the 200
largestcompaniesin Canadatoask themtheircapitalexpenditureplans
forthenextfiveyears. Because ofthesize ofthe projectand the factthat
allcontactswere by personalinterview, we did thisin collaboration with
stafffrom Statistics Canada. Itwasagreatexperience. The president
ofBell Canada puthis feetup onthe desk and chatted for halfan hour
onhisproblems. Hecommentedto the effectthat:

“Ifwedon’tgetenough money fromour subscriberswe cannot
dotheresearchtokeep up withthe newtechnologies ofcommu-
nications;and the regulators ofthisbusiness keepthelidonrate
increases. Withthe constraints ofthe regulatory bodieswe can
barely keep up with presenttechnology.”

Wegotgreatco-operationfromallcompanies because ofthe high
regardinwhichthe Councilwasheldinthebusinesscommunity. There
wasonlyoneexception. Alargeminingcompany vice-presidentsaid,
when | expressed surprise thatthey wanted to withhold their 5 year
capitalinvestmentplans, “Whenthegovernmenttells uswhattheyare
goingtodo, we willtellthemwhatwe are goingtodo.” Fortunately
mostcompanieswerecooperative.
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Wefound the banks co-operative inourinvestmentsurvey but
they didn’tseemtotellusanythingbeyondthe necessary data-andthey
wereinacritical positiontodoso. | thoughtitwould help if | contacted
the presidentofthe Bank of Montreal whom | had notseensince we
werecampersat Camp Pine Crest, the YMCAboyscampin Muskoka,
Ontario. Hewas mostreceptive and invited Allan Keysand myselfto
lunch. Isaidthatwehadtogetto C-I-Lrightafter lunchanddidn’thave
any realtimetospare.

“Well,”” hereplied, “‘you havetoeatsomewhere.”
So l accepted.

After ourvery successful meeting, he led us tothe executive
diningroomup atthe top ofthe Montreal St. James Street head office
building. We were introduced in an ante-room to a host of vice-
presidents,and handed amenuwithournamesonitasguestsandalso
the Canadian AmbassadortoMexico. I recalled hisremark “Youhave
toeatsomewhere.” Thenwewere takentotheadjacentdining room
wherethelong table was setwith whitetableclothandsilver. Arnold
Hartthe presidentwas onmy left,and a vice president for foreign
business on my right. Keyswas on the left ofthe president, and the
ambassador, SolRae was acrossthe large table. Duringthe discussion
oftrivia, something twiggedin mymind,and | asked theambassador,

“Doyou have abrotherJackie Rae?”

“Yes, | do.”

“WereyoueveratCamp Pine Crest?”

“Indeed lwas.”

“Thenyoumusthavebeentherewhen Arnoldand | werethere.”

Andherecalled thatthatmusthave beentrue. And|said,addressing
both Hartand Rae,

“Doyourememberthecampyell?”’ and begantosay inquitea
loudvoice
“‘Chickety-Rick, Chickety-Rick...”

and continued with the Camp yell, and the other two joined in
enthusiastically. Suchascenethatwas! Afterthe meal, Hartescorted
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ustotheelevatorand we descendedtothe garage wherehehadalong
black car with chauffeur waiting totake usto our nextappointmentat
C-I-L. Andthen I reflectedagain on whathe had said, ““You have to
eatsomewhere!”

Theeconomists ofthe Councilhad beenworkingon productivity
improvementfortheeconomyforoverayear,andwhen Allan Keysand
I weretalking the Arthur Smith, the Chairman, hesaid thathe had
decidedtophaseitout, itwasn’tgoinganywhere. Keysthen proposed
that he give ourteam ofthree achanceto pick up the projectanddoit
our way; wewouldjust pick oneaspectof productivity and focus on
that. Smithagreed, sowe developed aplantoconductasurvey ofa
group of private sectorcompaniestoenquire astohowthey conducted
theirmanpower planning programs. We feltthatmanpower planning
was an important key to productivity. We decided to select only
companiesthatwereactiveinthefield. Wethensetabouttoselecta
panelofqualified companies, ending up with 46 ofthem including Bell
Canada, Air Canada, C-1-Landsimilar large well-run organizations.
Wehadalotofinteresting experiences during theconductofthestudy.

Includedinthe study was acomponentofhowthey did their
strategicplanning. We asked ourvarious interviewees, who were,
again, senior executives ofthe 46 companies we had selected, what
methods they used tolook into the future as part of their strategic
planning. Inonecase | asked ourcontactat Air Canadaifthey did
scenariosofthefuture. Hesaid they did, and indicated after questioning
furtherthatthey had only onescenario. | said that thatwould provide
nousefulinformationsince itmustbe by definition,abusiness-as-usual
view of the future and notallowforany discontinuities. Thisis one of
theunderlying premises of futures studies.

Wesentcopies of our final reportto the various participating
companiesinthesurvey,aswe had promised them. Shortly after this
Igotacallfrom C-1-L asking ifwewould tellthem howtheir company
rated onourscale ofexcellence. | said thatwe would notsay howthey
rated, butwewould beglad tocomedowntoMontrealand doaseparate
rating using the same factorsand methodswe had used forthesurvey.
Keys, Heathand | wentto Montrealand metwith agroup representing
thevariousfunctionsat C-I-L. Wedid theratingand itcame outalmost
exactly aswehad rated them fromthe interviewswehadheld during the
survey. Thisinitselfwould notbetoosignificantif we hadn’tsome
weeks later conducted thesamekind of rating with alargegovernment
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department. Remember,we had builtthetools andcriteriaofexcellence
inmanpowver planningbased on private sectorcompanies,and onesthat
were actually involved in some type of manpower planning. The
guestionthenwas, howwould agovernmentdepartmentrate by this
process? Since Louis Couillard was now Deputy Minister of Employ-
mentand Immigration, afederaldepartmentwith some 8,000 staff, we
wenttohimand hearranged for ustosetup asimilar meeting forrating
manpower planningexcellence.

Theresultsweretotally differentfrom the private sector. They
answered all our questions in the affirmative on whether they knew
aboutthe proceduresand techniques of manpower planning, butwere
woefully inadequate responding to questions onhowthey usedthem.
We concluded thatifthe private sector knew about techniques, they
usedthem. Ontheotherhandthegovernmentknewallthetechniques,
butdid notnecessarily usethem. Wegathered thatthe TreasuryBoard
ruled thatthe federal departments should know manpower planning
techniques,and providetraining forthem. Butthey could notensure
thatthey used them!

Auniquepartofthestudywastherating systemwe developed
formeasuring excellence in manpower planning. Itmeasured each
company's performance infive factors (corporate planning, jobiden-
tification, etc.) and applied a point rating system to these, so each
company ended upwithanumericalfinal score. Itworked outquitewell
and gave consistentresults asdemonstrated by the C-I-L experience.

Thevariousexperiencesatthe Economic Councilwereinterest-
ingand challenging; itwas like being paid togetaneducation.

We plannedaconferenceincollaborationwith the Senate Special
Committee on Science Policy since they expressed astrong beliefinthe
value of futures studies (see also Chapter 2.) Senator Maurice
Lamontagne wasthe chairman of that committee, and | had many
meetingswith him. They gotrightup tothe pointofago/no-godecision
andtheybowed out. Duringthe planning forand seekingspeakersfor
the proposed conference, | asked a staffmember ofthe Departmentof
Urban Affairsifthey would provideasessionlooking aturban futures,
optimistic, business-as-usual and pessimistic. He replied “Wecouldn’t
dothat. Ourminister had said wecould notdoany pessimisticfutures.”

Inthefinal reportof the Senate Special Committee on Science
Policy they recommended thatthegovernmentshouldsetupaninstitute
onthefutureand callitFUTURESCANADA. Sometwoyears later the

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

70 Looking Back on the Future

EconomicCouncildidsetupalong-Term Futures Group.

Arthur Smith completed his tour of office and moved onto
become the Chief Executive Officer of The Conference Board in
Canada. Here, hisfirstmove was to move the office from Montreal,
where hedidn’twantto live, to Ottawa, wherehe DID live! Andagood
moveitturnedouttobe. Smithturned the organizationfromatimid
mousetoaroaring lioninthe several years ofhistenure.

ThegovernmentthenlookedforaFrench-Canadianchairmanto
succeed Smithandselected anacademic from the Province of Québec,
AndréRaynauld. JacquesParizeauwas invited tofillthe postbuthehad
other politicalinterestsand ambitionsand declined.

Inadiscussionwith Raynauld | told him aboutthe futureswork
that lwasinterested andactive inand heresponded:

“ldon’tthink thereis much futureswork goingonin the gov-
ernment.”

“‘Oh, butyesthereis. Would you like me to find out?”

“Yes, lwould.”

So that was the beginning of a year’s work designing and
conductingasurvey of whatfutures work was going oningovernment
andintheprivatesector.

Thefuturessurvey projectwas donewith André Barsony, who
headed upwhatthe Councilatthattime called the Long-Term Futures
Group. Wecontacted 93 business organizations,and 41 government
departmentsand agencies, who indicated willingnessto participate in
thestudy. Wesought, by aseriesofquestions, eitheronthetelephone,
orindirectinterviewthefollowinginformation:

1. Awareness ofthe majorconcepts of studieson the long-term
future

2. Knowledge of the leading methods of that type of work

3. Actual practice of studies onthe long-termfuture

Thekeywordswere: Awareness, Knowledgeand Practiceinthat
order. Because ofthe Council’'santipathy tothe word “‘futures’ we
used mostly the termsrelating tolong-range forecasting.

Thiswas notan elaborate type of study, butitprovided much
information onwhere organizationswereatonthesubject of futures.
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“Awareness’ includedaseries of questions on whether they
wereacquainted with the ClubofRome, Limitsto Growth, technologi-
calforecasting techniques,andsoforth.

Whatwe found wasthatgovernmentsweremuchmoreaware of
futuresandtechnological forecasting than the private sector, and that
they used the techniques more. Infact, twice as many government
organizationswere familiar with the futures field compared to busi-
nesses, and two and a halftimes more governmentagencies actually
usedthemethodologiesascomparedtothebusinesscommunity. Some
ofthis could be explained by the experience | had interviewing the
presidentofimperial Oil, William Thwaites.

Since Thwaites was a member of our Economic Council - a
Councilmemberislikeaboard memberinany otherorganization-he
willingly provided timefortheinterview. | explained whatwe were
afterand he said hedidn’tbelieve in the value of futures studiesand
techniques. This | found hard to understand, until his secretary
interrupted the meeting tosay thathewaswantedinthe nextroom. Then
Thwaites excused himselfsaying thathe had to make decisionson
spending | forgethow many millionson nextyear’s projects. Mean-
while hisassistanttook meto the group of personnel whowereactually
doingfutureswork-anddoing itremarkably well. Sol concluded that
the ChiefExecutive Officer is primarily responsible for nextyear’s
balance sheetandto produceafavourable picturefortheshareholders.
Otherwise heisin deep trouble. However, he delegatesto his staffthe
longerrangeissuesandexpectsthemto keephiminformed.

Justbeforetheend of my termwith the Economic Council Iwas
loanedtothe Departmentof Transport’s Transportation Development
Agency (TDA)located in Montreal. The purposewastohelpthemin
astudy theyweredoing onthe futureoftransportation,and my futures
experiencewouldbeusefultothem in preparing theirlong-termviews.

The projectat TDA gave meachancetotry outinactual practice
the technological forecasting techniques | had been reading about -
particularly those described by Erich Jantschtinhiscomprehensive
study ‘“Technological Forecasting in Perspective.”

Inourfirsttry atlooking into the future of transportation we
applied cross-impact analysis. Inthis we found that the way the
guestionswere asked, and the way that parameters were chosen, so

1) Ibid, p. 65
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affected the output that it was not that useful. After considerable
experimentation the final method developed was to gather basic back-
grounddataand prepare papers, thenselectfrom those resourcesthe
appropriate parametersforasetofalternate scenarios ofthe future. As
mentioned before, asingle scenario of the futureisnothelpfuland
becomesapredictionwithoutinnovation, risk orimpact. Inthe TDA
study the backgroundstudiesincluded suchtopicsas:

Movementofprimary products
Transportof manufacturedgoods
Passengertransportinurbanareas
Energy prices

Personal values

-andsoonforseveral more sub-topics

Inthebackground papers, developedas resourcesforthe even-
tualscenariowriting, twoorthree explicitalternatives were developed
formany ofthe parameters, such asenergy prices, and these particular
valuesincludedintheappropriate scenarios. These datawerethen
incorporated inaset of scenarios representing areasonably widerange
ofalternative options. Asafinalstep intheresulting report, implica-
tionsforgovernmenttransportation policies were drawn.

The TDA projectlasted forthe summer of 1974, then | was hired
by CanadaPosttouse my futuresstudiesbackgroundinthework ofthe
Post Office.

0

In March 1992, after 29 years of operation, the Economic
Councilwasshutdownbythe Conservative Government, reportedly as
abudgetmeasure. Thisrepresentedan $11 millionexpense,employing
137 people. In its time it made a significant contribution to the
economicand political life ofthe country. Soonewonderswhetherthe
organization, in the opinion of the government, had outlived its
usefulness, orwhetheritwasstrictly a political move.
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Chapter 11

Canada Post

I started at CanadaPostinJuneof1974 onthebasisof my interest
andbackgroundinfuturesstudies. Itwasaterm appointment, thatis,
itgave me an assured year with no guarantee of continuity. Any
extension hadtobe negotiated each year. However, | found akindred
spiritintheonetowhom I reported, Cal Vandergeest, so | feltfree to
taketherisk.

When anybody asked where | worked, | found out thatitwas
unsafetosay ‘‘the postoffice,” ithad suchabad publicimage. We used
tosay weworkedforthegovernment. So, itwasinteresting toworkon
theinsideandseejustwhythatwas. One ofthe main publiccomplaints
was for late delivery of mail.

Any lateor misdirected mailwas suretofind awilling critic. To
trytocontrolthis potential damage tothe Post Office they maintained
adelivery success score-keeping system. Anon-time delivery rate of
97% was considered quite good by the management. However,when
youthink of9.7 billion pieces of mail being handled ayear! and 3% of
this lettermail is not ontime, then you have 290 million potentially
dissatisfied customerseachyear! Itisnotsurprisingthenthatherewas
abad publicimage.

Thedelivery successrate of 1st Class mail was measured each
month and recorded. The percent delivered on time (where the
managementsetthe standard of whatwas ontime)averaged88.2% for
theyear 1974.2 However, the means ofmeasuring the delivery of mail
was suspect, sinceitwas operated by a branch ofthe Post Office (it was
measuring itself), by mailing standard unmarked envelopes, (whichthe
sorterssoon learned to recognize) from one sorting plantto another.
Pick-ups from street letter boxes were notincluded, nor was letter
carrier delivery. Itwas simplerthatway! | recommended amore
completesystemwhich included sampletracking from mailboxtofinal
pointofdrop-off,and nowthey are indeed doing this, using Ernst &

1. Annual ReportCanadaPost, 1990-91
2.AnnualReportCanadaPost, 1973-74
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Youngand are getting much more usefuland believableresults. The
Annual ReportofCanadaPost for 1990-91 showsa percent of lettermail
deliveredaccording totheir standardsas 97, whichisaconsiderable
improvement. Thisimprovementwasevengreaterwhenoneconsiders
theimprovementinthe samplingandtracking systemitself.
Currentdelivery standardsand results for thefirstquarter 1992

were:
DISTANCE DAYS %ONTIME
Withinacity 2 98
Citytocity inoneprovince 3 98
Citytocity across Canada 4 98

Thesecondreason forabad publicimage was, and stillis, the
strikesand general labour-managementrelations. I gotquite involved
withthelabour problem. In fact, soinvolved that my jobwasatrisk.

Thiswasinthe period of theinstallation of the postal coding
systemandtheinstallation of automaticsorting machines. I had landed
inthe organization atan interesting time, tosay the least.

Oneofmyfirstprojects wastodevelop asetoffuture scenarios
ofthe postoffice inthenextseveral decades. Thescenariosranged from
aPost Office withaminimumemploymentlevel of27,000employees
toamaximum of 107,000 by the year 2000. Itwas then about 60,000
(1975). The lower estimate ofemployees was based on lower future
volumes, based onthe impactofelectronic mail, facsimile, and auto-
maticsortingand other productivity improvements. The higherforecast
wasbased onarejection ofautomation, labour problemsrestraining
productivity improvement,and asignificantincreaseinmail volumes.*
Now, how didall thiswork out? Thatis the fun of forecasting; tosee
how, astime passes, the future scenarioswork outinfact.

By 1991 the number ofemployeeswas 57,000 whichwas less
than in the year of the forecast, but in between my minimum and
maximumscenarios. However between the yearofthe forecastsand
1991 the mail volumesincreased considerably, and productivity in-
creased alongwithit.

Theonsetoftechnology of communications since the writing of

1) McLaughlin, M. The Choices for Tomorrow, an in-house
report, February 1976.
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the scenarios has not reduced the mail significantly. Allcommunica-
tionsincreasedwith populationandeconomicincreases,andthepostal
service hasasaresultgained involume butnotinmarketshare.

Delphi Forecasts

Before | arrived, both the Environmental Analysis and the
Systems Research and Developmentgroups had conducted Delphi
surveysonthefuture. A Delphisurveyiswhereanumberof questions
areaskedofapanel ofabout30to60experts, theanswersarereviewed,
summarized, thensentback tothe panelmembersforareconsideration,
andrevisedopinions, ifany.

OneDelphitwasconductedwith apanel of 52 seniorand middle
management personnel in the Post Office, asking theirviewsonthe
future ofthe postal service. Here are some of their conclusions:

= Mailvolumeswouldincrease, butataslightly declining rate;
forecasted to be 6.3 billion by 1987. (Actually it was closer to
8hillion.) Reasons quoted were newtechnology incommunica-
tionsincludingelectronicmailandfacsimile. Aminority feltthat
mail volumeswould decline overthe next 15 years. (Actually
theyalmost doubled.) Thegrowthintotal communications over
the past15years has increased dueto increased population and
economicgrowth. As mentioned above, the Post Office has
gainedinvolumebutnotnecessarily in marketshare.

= Expected delivery of facsimile mailtothehome, asa percent of
totalmailreceived in homes, was forecastto be 31% by 1987 and
eventually 50%. (Actually the present percentage of facsimile
received in homes is estimated at less than 1%. However,
facsimile direct to a PC (Personal Computer) is now feasible
and, along with electronic mail, growing fast.)

= Thework week wasexpected toshortento 30-32hoursaweek
and 4 days by the next 10 years. (Actually nochange has been
experienced; the work week is still 40 hours, less 1/2 paid lunch

1) The Future of the Postal Service, by the Environmental
Forecasting group of CanadaPost, August 1973.
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hour per day, or 37 1/2 working hours and 40 paid hours per
week.)

Asecond Delphitwasconducted in 1973-4 where the panelwas
comprised again of members ofthe Post Office. These resultsshowed
expectationsas follows:

= Thework week would ““definitely’’ be shortened and will
becomea 32 hourweek by 1981 and a 30 hour week by 1986.
Work patterns will become increasingly flexible resulting ina
work-at-homearrangementavailable by 1990. (Actually,the
work week, as noted above, has not changed; and | understand
that there are only a few regular work-at-home arrangements in
effect at the present time.)

= Therewouldbeelectronictransmission of mass mailanddirect
advertising mail by 1986. (Actually this type of mail is now
electronically generated by companies with a large number of
branches, or distribution points, sent to the nearest postal station
by electronic mail, then delivered by letter carrier.)

= Therewouldbe home video-computersby 1986. (Actually the
PC came in about this time.)

= Lasermemory, oralandwritten longhand inputfor computers
would affect work patterns by 1990. (Actually thisforecastis
pretty well on target, but, and although the written longhand
input is available at this time, it is not in general use.)

= Aguaranteed minimum income would be in effect by 1981.
(Actually no such support system has been developed, and there
isnocurrentdiscussionofone.) lam surprisedatthis prediction.

= Financial mobility predicted by 1986 -which | presumetomean
the mobility of employee pensions. (Actually, pensions are

1) Future Work Patternsan in-house report prepared by the Syst-
ems & Research Branch, CanadaPost, March 1974
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transferrable to some companies; and government legislation is
now in preparation for universally moveable pensions between
companies.)

Whatcan be learned fromthese surveys ofexpectations of the
future, especiallywhensomany have notbeen realized? Foronething,
they areuseful asinputto revised forecastsand expectations. Asking
why some particular expectations did notcomeabout, is helpfulin
developing newviewsofwhat maytranspireinthefuture. Theyarealso
usefulwhenaccompanied byamonitoring systemthattrackstheannual
progress ofthe predictions. Revisionscanthen bemadeonanongoing
basis,and new views of the future developed aschangesare observed.
Delphisurveysare useful as input to the writing of scenarios; and
multiple oralternate scenarios are essential as aresource for strategic
planning. Bettertodevelop viewsofthe futureeventhoughthey donot
alwayswork out, thanto notdevelop any atall.

Oneofthe mostinteresting experiencesinthat period with the
Post Office wasthe projecttolook into programs for theadjustmentto
technologicalchange.

Programs for Adjustmentto Technological Change

As mentioned above, the Post Office was in the process of
installing postal coding and automatic sorting machines, and was
concernedabouttheeffectofthisontheemployees. Thetransitionfrom
handsorting, whichwasapersonal skill of whichmanywere proud, to
big noisy machinestodotheirwork, wasboundtobe traumatic. The
process of coding was a highly routine operation requiring operator
speed, concentrationand very littleskill. Atthebeginning,thecoding
desk operatorwas presented with aletter, automatically, then had to
read thehand-written codeontheenvelopeandtypeitin. Themachine
thenmademarksontheletterwhichtheautomaticmachinescouldread,
andtherestwasthenautomatic. The operator nevertouchedtheletter.
Later, asthe technology advanced, optical character reading was
introduced and thisoperationfurtherautomated.

In the old way of sorting, the operator would develop an
incredibleskillinreading theaddress, knowingthe locationandtoss
intoan open mailbag relative tothe destination. Frequently the sorting
clerkswould compete with each otherjust forthe sportofit. Atother
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stages, the sorting clerks would sorttoa"pigeon-hole"directly toa
letter carrier’sroute. Hereagainthey learned overtime whereevery
streetinthe postalareawas,and wereabletotossintotherightlocation
withamazing speed andaccuracy. Theytook prideinthis. Thetransfer
thentoautomaticsorting was ashocktotheir systemin morewaysthan
one. Itwastherefore necessary to devise somemethodstohelp easethe
transition.

I was asked to look into ways of easing this transition. So, |
conductedaliteraturesearch covering quiteawiderange ofsourcesand
countries, notconfining to postal services, looking for waysthatother
organizations had adopted. | alsovisited some organizationsand
interviewed key peopleinthisfield.

Ifpeople weretobe moved to quite differentwork, oreventobe
laid off, how does one go about it with the least disturbance to the
individual, tothecompany,andtheunions? | foundanumberofunique
ways. Interestingly mostofthemare justas effective to-day asthey were
in 1976.

Herearesome ofthe highlights.

Individual incentivesfor thosewho were in productionwork
wasaconsideration;away ofincreasing pay based onincreased
output. Wedidn’tliketheideaofindividual incentives, suchas
a percentage of pay increase for a percent improvementin
productivity; or traditional piecework. Thereweretoo many
dangersinthis,and | had seentoo many systemsfail,and seen
wherean incentive worked as a constraintto production aftera
certainlevel of productivity was reached. So,wedid notconsider
thisasauseful means ofreducing the traumaof introducing
technologicalchange.

Groupincentives. Underthe heading ofgroup incentives we
found anumber ofthese plans including profitsharing,and
productivity gainsharing. Ineach case, the money gained by
productivity improvementwasshared throughsome formula
betweenthe company and the particular group ofemployees.
Some paid offtothe individuals monthly, others paidintoapool
thatwas paid outattheend ofeachyear. Theideasthat|found
inmy searchwere goodand itappeared that many plans were
successful. Inthe case of profitsharing though, profitwas shared
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withtheemployees, butnotthelosses.

Improshare. Oneofthe most unique plans was devised by a
consultant Mitchell Fine of Hollsdale, New Jersey called
Improshare.! Inthissystemaproductionstandardwas set,and
employeespaidabonusinproportiontotheincrease produced
overthatstandard. Thenwhenamaximum of, let's say 25%
abovestandard was reached, the company ‘‘boughtout’ the
standard. This means the company paid the employee the
equivalentofayear’sbonusattheincreased level reached, then
re-set the standard so the base was at that increased level.
Everybody gained by this process; the employee gotayear’s
bonus, whichwould beequaltoa25%increasein payinalump
sum;andthecompany gainedby largeincreasesinproduction. It
wasmostingenious.

Timeasanincentive. | vetoedthisastotally impracticalinthe
environmentthatthen existed inthe local Post Offices. | had seen
thisinthe mines, whichwas expressed as ‘“muck outand go
home.” Inotherwords, whenyougetthework done, youcango
home. Theunionwaseventhentryingtonegotiatewhatthey had
inBritain, ifyoufinish thework you cangohome 20 minutes
early. Thatwould be subjected to abuse soeasily, especially in
over-staffed offices, that | did notconsiderita useful system.

A guaranteed annual wage. This would follow a large
reduction in staff with aguaranteed wage for the remaining
employees. Othercompany plans‘““boughtout’ thejob of those
they wishedto leave, by offeringalump sum, oftenayear’s
wages.

One cardinal rule in the successful adoption of any of the
proposed planstoreducetheeffectoftechnological change, is thatthe
employees’ representativesmustbe included inthe planning fromthe
beginning. Wedidtrytogettheunionsinonourstudy ofwaystoreduce

1) Fein, Mitchell, Improving Productivity by Improved Productivity
Sharing, Conference Board Record, July 1976, New York, N.Y.
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theimpactof mechanization, butthisdid not meetwith the policies of
thecompany representatives.

Thereare many benefitsbesides monetary rewards thatacom-
pany could introduce toalleviate the stress of major changes. Such
things as improved working conditions (lighting, clean air, noise
reduction),orchild care, time offforsocial problems, democratization
of the work place, recreational facilities, and so on. This was an
interesting studyandareportwas produced “Programsforthe Adjust-
mentto Technological Change.”” Whatthe Post Office did with the
reportl donotknow. Like so many governmentstudies, the senior
managementisoften notinvolvedinthe decisiontodothestudy, orhas
other priorities, and implementationisneverdone. | am clearonone
thing; I neversaw or haveseenany ofthe plansdescribed in my report
putintoeffectin CanadaPost. However, sinceithasbecomeaprivate
organization,themanagementhas made many majorchangesbothin
operatingmethodsand in progressive human relations practices-and
now makes aprofitforthefirsttime. Bravo!

Duringthistime | becameinterested incomputercommunica-
tionsand computerconferencing. Itwasvery early inthedevelopment
ofthistechnology. Itwaswell beforethe PC (Personal Computer). We
used a Texas Instruments portable computer terminalwith built-in
modemandtyping capability onthermal paper. | understood thatafter
my leaving the Post Office the assistants to the Minister responsible for
the Post Office introduced this computer communication method to
him. Apparently, when hewas in the House his assistant had the
terminal connected tothe phonelineintheroombehind the seated
members,and thuskepthimin constanttouchwiththemaincomputer
atthe Post Office headquarters,and was able to keep up-to-the-minute
ondevelopmentsthere. Andatthattime things movedfastenoughthat
that was a useful system. They were ahead of their time in this
technology of communication.

LabourProblems

Iwasaskedtolook atlabourtrends into the nextdecadeasa
possible basisfor Post Office strategic planning.Thisrequired looking
atsocialchange, education, demographictrends, changes in the eco-
nomicand politicalenvironment,and thetrendsandimpacts oftechnol-

0gy,
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What I find surprising, looking back now, is how many ofthe
observationsarestillrelevantto-day. Forexample, itwas pointed out
thatemployeeswillhaveanincreasedinterestingetting more educa-
tion; technological change will create stress, sojob security willbean
issue; they will wantmore participation inthe management process;
therewillbe morewomen inthe work force; the work week will be 37
1/2hoursand vacationwill be 3weeks, with 4 weeks forlongerterm
employees; workerswillwantbetter working conditions, cleanerair,
lessnoise.

Allthese pointsarestill valid tosomedegree. | feltatthetime
thatmanagementwas characteristically too reluctanttomoveahead on
some of these issues and the unions were left to take the initiative. |
suggestedatone pointthatthe Post Office is Canada’sgreatopportunity
forasocial experiment. Acouple of our recommendations were of
particularinterest. Forexamplethe company might;

“Develop an educational participation programwith generous
opportunityforself-development ofemployeesatall levelsof the
labour force, including occupational and non-occupational op-
portunitiesand earned sabbatical leaves.”

“Commence management-labour participationcommitteesatall
major levels in the Post Office. We are, as taxpayers, all
shareholdersandshould participatein fullknowledge ofthe plans
and operation ofthissocialenterprise.”

Perhaps calling the Post Office asocial enterpriseis abitmuch,
butitpointsoutthe humanaspects ofthe operationand would change
the way management would look at their relationships and their
responsibilities. Now thatthebusiness has becomeaCrown corpora-
tion, presentmanagementhasintroduced many of thesemoreadvanced
humanrelations practices.

Inidentifyingthecritical issues ofthe future, themostimportant
one,asnoted inthereport, was the possible separation ofthe Province
of Québec. “‘Plus ¢achange, plusc¢apareill.”

During mytenure, the union looked atmanagementas their
enemy, tobe beaten; and the managementconsideredtheunionasa
militantgroup. Atonetimethe new head of personneltried manage-
ment-labour discussiongroupsandwas quite successfulforayearorso.
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Thentheunionwenton strikeand he was heart-broken. Infactlwas
inthePrivy Council Office whenthe executive incharge of personnel
cameintosee mybosslooking forsomesupport. Afterallthetrusthe
putinthosegroup meetings, he couldn’tsee howthey couldbetray him
thatway. He leftafteranother yearand wentinto otherwork.

Duringmyworkonthe labourstudy I had occasion towork with
aformer executive of the largestpostal union. Hetold me of many
incidentsthatrevealed the internalworkings ofthatgroup, and | found
thisquite disturbing. | was notable tousethisinformation norinclude
any of itin my study.

Ifinally finished my reportonthe labourfutureandwas ready to
presentitto management. My bosswasaway in Europeand | was
impatienttogetitpresented. | phoned the secretaries ofeach ofthe
appropriatesenior managementmembers, towhom | wantedtopresent
theresultsofthestudy and asked them to book their boss toameeting
atthegivenday at4:00 p.m.andwe would servesandwichesand coffee.
They all came. The meeting went very well and as planned, even
extendingover closingtime. Attheend | alludedtothe confidential
information I had ontheunion, butdid notrevealany names or specific
facts,and offered toconductanother study on theshortfalls oftheunion
andtheshortfalls of management. In offeringtodo this | wastaking a
risk in revealing some of the information | had obtained from my
confidanteand making itknown, butl was preparedtodothis. lalso
feltthatsomethingwould begainedinshowing howmanagement might
improvetheirlabour relations. I heard nothinginresponsetothisoffer,
butmy employmentcontractwas notrenewedwhen itcameupafew
weeks later.

Sincethattime CanadaPosthasbecomeaCrowncorporationand
run more like aprivate sector company. The presidentcomes froman
automotiveenvironmentand is used toastrong union. Whereasthe
unioninthe pastmadeallthedemandsandthemanagementwaited until
they gotdirections from Treasury Board, they nowareonamoreequal
footing. lamtold thebargainingisjustthat, each seeking improve-
mentsintheirposition.

Personal Discovery

Allthistime | was going through apersonal discovery experi-
ence, reading allthe New Age books like "Scripts People Live By",
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“Open Marriage”, “What Do | Do After | Say | Am Sorry”’. One
eveningatthecottage, lwasalone, reading JohnBuchan’s “Pilgrim's
Way”’, watching a TV program aboutan American young couple
discoveringnewvaluesin India. Iwaited up lateto observeaneclipse
ofthemoon,and | feltagreaturgetofind outwholreally was,and to
exploremyown full potential. Thiswasin1975and thenthatsummer
my son (Robert Thompson)invited metobackpack with himoutwest
inthemountains.

Bobasked meto prepareabackpack of 14 pounds. | weighed
everythingincludingmy shoes,cameraandmade changesasnecessary.
Beforeleaving, I trudged up and downthestairstotesthowwell I might
carry thispack. Itwasn’teasy. | had some doubts whether I could
manage it. When | gotouttoField, B.C. ImetBoband | hired ataxi
tothetentsitethatBobhadready. Thenhetold me | hadtotake myshare
ofthefood whichhe had prepared, whichadded another 14 poundsto
the pack. Ididn’tthink I could carry all that, butcouldn’tcomplain at
thatstage. Whenwestarted towalk | counted my heartbeats,and when
they gotto 120 | rested. | was afraid my heart might not make it.
Gradually itgoteasier, thenthe nextday wetookalighthikewith only
alunch pack. The day after, we resumed our loads and trudged on,
climbingthe mountaintrails. Thatday | forgotaboutmy heartbeatsand
learnedto stride on with confidencefortherestofthetrip. We hiked
for 8days with only one contact with civilization. On the last day we
descended 3,000 feetinto our destination - Field, B.C. Wehad agreat
adventureand | learnedthat I could domorethan lhad thoughtl could.
Thatwas myfirstlesson.

That summer | attended the World Future Society General
Assembly inWashingtonand metapersonthattaughtmemore lessons!
Iwas introduced tothe goings-on atthe Strathmere growth centre, the
ways of Transcendental Meditation,and thewisdom ofher psychiatrist.
Iwasshakentothecore, from myold Victorianwaysandvalues. Itwas
stressful yetexciting. Shetaughtmeoneimportantprinciple:

"Awareness plus riskequalsgrowth."
So I took somerisks. | took up white-water canoeing, more
backpacking inthe mountains, and downhill skiing. Those were

exciting days of newexperiences and new learning.
I read, met new people, mixed with new groups and kept
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searching fornewways. lvisited apsychiatristwhotold metocontinue
withthese newadventures, andtoexperience body contactactivitiesin
particular. Soltook up squaredancing, and karate and continued with
white water canoeing and backpacking. The karate was particularly
satisfying. | had neverin my youth gotintoafightlike mostyoungsters
do. Ittook meafew lessons before | had the courage to volunteerto pair
offwith anequal partner foramatch. Itwasalady student,and she
defeated me in nouncertainterms. Butitfeltgood to have had the
experience. I realized thattheearly injunctionstobe niceand turnthe
othercheek werenotalwaysappropriate. What | needed wastobeable
tofightwhenthesituation called forit. | wasjustgetting intobalance.

This new adventuring went on for two years before | had the
couragetogoentirely onmy own. Inthe process, | wenthalfblindin
the officeoneday. Itwasterrifying! Butthedoctorsaid itwas stress
anditwouldcureitself-whichitwasand which itdid.

Finally | gotup the courage toproposeaseparation, and justat
thistime, my contractatthe Post Office was not renewed, and | was out
ofajob. However, | boughtacondominium for myself, movedin,and
inthesame monthtook onthe presidency ofthe Canadian Association
for Futures Studies! Accordingtothe psychologists, one ormore of
these traumaticexperiences would resultin sickness withinayear. It
sohappenedthatthefollowingyearwasoneofmybest,and | prospered.
Transformationindeed! | rememberwalking downthestreetone day
andjustburstingintoarunoutofthesheerjoy of living.

I carried in my pocketaseries of affirmations that | reviewed
everyday, sothateventually | did not needthem -they became partof
me. Oneaffirmation cured my recurring periods of depression - “‘I
never needto be depressedagain.” It was likeamagic potionand
created instantwell-being.

Itwaswithallthese new attitudes that | moved into the nextbig
adventure-working inthePrivy Council Office. Shortly after, I metthe
lady | was to eventually marry, as the fairy godmotherworked her
charms!

Author's note: | hesitated including suchapersonal story inthisdocument,
but then I realized that personal transformation is an important part of the
futuresscene. Iftheworld ofthe future is to change for the better, then many
individuals mustchangeinpersonal values, attitudesand performance.
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Chapter 12

A Futures Guru at the
Privy Council Office

Afterthe Post Officedid notrenewmy contract | had toscurry
aboutandfind anothersource ofincome. Itwasn’teasy. | putmy name
intothe Public Service Commission butthatwas no help. Someone
suggested | getreclassified asitwould makeiteasiertoplacemeina
prospective position. Thatdidn'tworkeither.

I called acontactthat | had inthe Privy Council Office (PCO),
Bill Snarr, whoknew something of my futuresinterestand activities.
Wehad been onthesamespeaking platformatafutures conference. We
hadlunchatthe Board of Trade, of which | wasamember at the time.
Heseemedinterested.

Inthemeantimeone ofthedivision heads inthe Post Office (Bob
Evans)offered meaposition, atamuch lowersalary. Heapologized
thathecouldn’tdobetter butiflwantedit, | could haveit. Iwasgrateful
thathe made methe offer, buttold him I had one ortwoleads that | must
check outbefore l accepted. So | checked again with Bill Snarratthe
PCOjustforsure, because | was nottoo hopeful. Buthesaid hehad got
the OK to take me on as a special advisor on futures studies and
activities. Thiswas satisfying becauseitprovidedthe opportunity to
continue inthe futurestrack, inwhich I was getting moreand more
involvedand knowledgeable.

Whatisthe Privy Council Office,or PCO asitisusually called?
Itisthestaffthat operatesasthe secretariatto Cabinet. Itis partofthe
group comprising the Prime Minister’s Office (PMO)andthe Federal-
Provincial Relations Office (FPRO.) Itisinthe higher stratosphere of
the governmentbureaucracy. | was familiar with the struggle the
departmentshadwhentheyhadtoprepare “cabdocs” (cabinetdocu-
ments)to make presentationstothe Cabinetonthe various issues,
projectsand proposals on behalfoftheir Minister. These presentations
areeitherturned downby Cabinet, orbecomeadditionstothe budget,
orareincorporated inthe law oftheland. | was delighted to be part of
suchagroup and looked forwardto beable tocontributetoit.
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When Itold Ann, my future wife, that | wasworkingatthe PCO
shesaid “What’sthat?”” Shewasfrom Torontoand was not familiar
with Ottawajargon. I explained thatitwas the Privy Council Office.
Shethoughtithadaruralconnection.
Actually,when llookeditup inmydictionary itsaid thatone
meaning of “‘privy’’ is “‘asmall building having abench with holes
throughwhichtheusermay...” Youknow. Italsosaysthat‘‘privy”
means ‘‘private” or ‘‘secret.” Stillanother meaning, and the onethat
isclosertowhatwe are really looking for is “‘abody of officialsand
dignitaries chosen by the British monarchasanadvisory counciltothe
Crown...” Theydo, therefore, wield asignificantinfluence inthe
governmentprocess.
When | left Toronto and the consulting business, to join the
Economic Council in Ottawa, the motivationwas to be able to see how
thecountry workedandwhatmadeittick. | didnotexpecttohavesuch
interesting positions; the Economic Councilgave me awideexposure
topeopleandissuesacross boththe governmentand the privatesector;
andthenthePrivy Counciljobwidenedthatopportunity. Many times
I have talked to peoplewhowerehighly critical of government practices
andbehaviourand Iwasabletotellthem some ofthe reasonswhy things
happenedasthey did. Thiswasbecause | wasabletoseethe operation
fromtheinside. Itwas customary to blamethe governmentwhen
something didn’tlook right, when it really was the process. I claimed
thatany matureand experienced personwould, withthesameinforma-
tion-andthesameincentives-dosomewhatthesamething. Thatmay
notalwaysbetrue, butknowing more ofthe process of decision-making
atthatlevel helpedtounderstandit.
Inthe letter between officials in PCO of March 31, 1978 there
weresome particulartasksthatwere proposed for metotackle:
= keepingthe PCO, Prime Minister’s Office, and Federal
Provincial Relations Office, informed of futures work

= monitoring the futures work of IRPP (Institute for Re-
searchonPublicPolicy); MOSST (Ministry of State
for Scienceand Technology);and the Canadian Trend
Report

= interface of futures with Cabinetdecision-making

= consider recommendationsonformingaclearing houseon

futuresinformation.
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Quiteatall order, butonethatlooked very exciting, and full of
opportunity.

Oneofmyfirsttasks, and perhapsjustaway ofgetting comfort-
able in the environment, was to review a book that had just been
published “CanadaHASaFuture”. Thiswas by Marie-Josée Drouin
ofthe Hudson Institutein Canadaand B. Bruce-Briggs. Some ofthe
contents ofthisbook, published in 1978, bear comment.

Herman Kahn, the creative and outspoken founderandhead of
the Hudson Instituteinthe U.S., said in the introduction some of the
things of which all Canadians should be aware:

"Althoughmany ofthecurrentpopulardoom-sayersand more
pessimistic Canadianswill doubtless consider aso-so future
naively sanguine, my personal feeling isthatit is unfortunate,
indeed disgraceful, that Canadashould not have an optimistic
image of the future . .. Canadians are living in a veritable
wonderland, and historically have beenanenergetic, resourceful,
andnoble-spirited people with richand diverse cultural tradition
... The emergence of the western provinces and Quebec as
dynamicregionshasclearly stimulated new problems, yetthose
couldresultinopportunitiesandacreative 'challengeandre-

sponse’.

Herman Kahnwas always creatively optimistic, and thisisa
goodexample. All Canadians should re-read thisintroductionto
CanadaHASaFuture;itismoststimulating,andgoesonfor14 pages!

Theauthors ofthebook asked many Canadians the question
“‘Has Canadaafavourablefuture?’’ andreportedthat:

“the frequency ofthe query reflected the pervasive pessimismin
ourcountrytoday. Certainly, giventhewidely perceiveddismal
outlook for oureconomy, society, and polity, thatisalegitimate
guestion...” then wentonto state:

“Weconcludethatacool, dispassionate look at Canada’s future
resultsinarelatively optimistic view for the great majority of
Canadiancitizensandfortheworldingeneral...yes,Canadahas
afuture,and potentially afineoneatthat-butitwon’tbeeasy.”
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Theauthors recognized thatwhatthey call the French-English
conflict, wasamongthe major variablesinthe country’s futureand
suggest that Canadians must seek more basic solutions, and more
compromise.

Anothermajorissue for Canadianswasthe unfavourable situa-
tionarising fromacomparison with neighbourstothe south. They
listed fourfactorswhich madeliving in Canadaahigh costsituation,
and said ‘“‘wemustpay for being Canada.”” Thesefactorswere:

=climate

«smallerinternalmarket

= the “unnatural’’ east-west trading pattern

= the cost of maintaining the Canadiangovernmentand other
national institutions.

The book wenton to create alternate scenarios ofthe future for
Canada. They related the factors of population, economics, resources,
andsoon, toeach ofthealternate scenarios. Many ofthe observations
arestillrelevanttoday, 14 years later. AndasT. S. Elliotsays,

“We shall notcease from exploration
Andtheendofallourexploring
Willbetoarrivewhere westarted
Andknow the place for the firsttime.”

Elliot, T.S., "Four Quartets," Faber & Faber, London, UK,
1944
Foronewhoisresponsible for planningaheaditis usefultore-
read bookslike “CanadaHASaFuture” and seewhathaschanged over
time, and seeitforthefirsttime. Then look tothe future.
Inthatfirstmonth atthe PCO | had an interesting luncheon
meeting with Rennie Whitehead, aSenior Vice-Presidentat Philip A.
Lapp Ltd.,consultingengineers, AlanRaymond ofthe Ministry of State
for Scienceand Technology (MOSST) and Senator Maurice Lamontagne,
chairman ofthe Senate Special Committee on Science Policy. Wewere
discussing the various aspects of futures activities in the federal
government. TheSenator atthetimewastouring Canadaspeakingon
the Kondratieff Cycle. This claimedthatthe businesscyclecovereda
period of50years, andthatwewerethenatthe beginning ofthe decline
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phase. Now, some 14 years laterhowdoesthisrelate? Ifwecanaccept
alOyeardelay, perhapshewasright,and we may be atsome pointin
thetrough ofa50yearbusinesscycle.

Aboutthattime | madeatrip to Montreal to get up-to-date with
the work thatthe PCO was funding at the Institute for Research on
PublicPolicy (IRPP)and see what they weredoing inthe futuresarea.
Their futures program, the planning of which | have described in
Chapter2,was plannedtoextendover 3yearsatacostto PCO of one
andathirdmilliondollars. Atthetime of my trip this programwasjust
beginning.

IRPP Futures Program

Thefutures program of IRPPwasinitiated duringthe presidency
of Fred Carrothersand directed by Dr. J. David Hoffman, hiredin
February 1977. Theresearch program was divided intothreegroups:
the Omenagroup, responsible for industry and technology studies,
directed by Zavis Zeman; the Energy Study, headed up by Rick
Clayton;andthe Social Trends group, headed up by Marc Laplante.
They were mostly inthe planning phase atthis time, buthad drafted
some studies and planned anumber of projects that they were to be
working on. Overthethreeyear periodthey did produce anumber of
usefulpapersintheirrespectivefields. The onesthatl recall particularly
were:

“The MenWiththe Yen’’ by Zavis Zeman, which pointed out
thecoming economic power ofthe Japanese. | passed thisonto
afederal governmentdelegation when they wereabouttovisit
Japanonatrade mission.

“Nodule Shock’’ by Bill Cundiff, on the potential of undersea
mining.

“ElectronicBriefcase,” aforecast of the coming revolutionin
business use ofthecomputer, by RobertRussell.

IRPPwasalsocommissioned to look at the feasibility of provid-
ing thefunctionofaClearing House on Futures. Theywere nottookeen
on it at the time, and thought they might begin by issuing to the
interested publica"Newsletter on Futures." | was notaware of either
ofthese initiatives being followed through, interesting though they
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mighthave been. PCO fundingendedin December 1979 and their
research continued underthe heading of"Technology & Society."

During thistrip to Montreal, Bill Snarrand | visited the offices
ofthe Canadian Trend Report. This organization washeaded by Kristin
Shannon with a group of five or so staff scanning 150 Canadian
newspapers. They collated the informationand producedasummary
reportoftrendsthreetimesayear, charging $25,000 per subscription.
Thereportwasa 100-200 page documentwhichthoroughly covered
theirobserved trendsinvarious fields, liberally sprinkled with opinions
andjudgements. Itwasquiteuseful, butPCOwas questioning thecost-
benefitoftheservicetothem. I followed up,sometime later, the value
of the subscription to various staff members of PCO. Duringthis
guestioning, | convened ameeting of four other federal government
subscribers,andtherewereallpaying $25,000ayear. Thisdidn’tmake
muchsensetome, andeventually wedroppedthesubscription.

AlsoonthattriptoMontreal | visited Norman Henchey atMcGill
University, Faculty of Educationwhowaswritingabook onthe future
ofeducation. Hewas an active futuristineducation and had written
several papersonthesubject. Hetold methatitwould take2to 3years
tocomplete the book anditeventually was published in 1983 by the
Canadian Teachers Federation with the title “Education for the 21st
Century.” lhaven’tseenthecontentsbutl dofeelthatCanadaneeds
somenewandoriginalthinking, followed by appropriate action, inthis
area.

Interfutures

Interfutureswasaprojectconducted by the OECD (Organization
for Economic Co-operationand Development) headquarteredin Paris,
and to which Canada belonged. The project was a look at world
problems, trends and soforth -an omnibus study on future prospects
with aglobal perspective. Itwasalarge and ambitious enterprise,
conducted over a 3 year period that was focused mainly on the
economics ofenergy and material resources. Itwastobeconcludedas
of December31,1978. Canada’s Treasury Boardwas providingashare
ofsupport;theydiscontinued itnear itsconclusionand PCOtook over,
and that was one responsibility | had - to keep PCO informed on
progress.
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There was a meeting on the Interfutures project in Paris in
February 1979 at which a representative of PCO attended - Bob
Rabinovitch. They reviewedthe projectand gaveitanegative response,
sotheydecided toredraftitand re-issueitin April 1979. I sentcopies
outtoanumber ofseniorgovernmentrepresentatives butthe general
impactwas not particularly significant. One never knowswhatbenefits
such studies generate, butitis like all futures studies - evenif the
scenariosdon’twork outasdescribed, itdraws attention to thecritical
issuesofthe future and prepares onefor possible action.

Futures Agenciesin Washington

Laterthatyear Imadeatrip to Washington toseewhattheywere
doingintheway offuturesstudiesand activities. Thediscoverieswere
guiteimpressive. | visitedanumber of futures oriented organizations:

Congressional Clearinghouse onthe Future (laterchangedto
Congressional Institute onthe Future.) Thisgroup, directed by Anne
Cheatham, wassetuptokeep membersofcongressinformed offutures
issuesandtechnologies. They published excellent newsletters for
congressmen, held aFutures Fairtodemonstrate futuresactivitiesand
equipment, and organized luncheonswith distinguished speakersfor
theirmembersofcongress. Theseriesofluncheonsincluded: Edward
Goldsmith editor of The Ecologist, Dennis Meadows on “‘Limits to
Growth’ andthe World Game by Buckminster Fuller.

House InformationService. Thisgroup providedanelectronic
databasefor Congressmenforinformation onproceedings, debatesand
budgets; and assisted them inthe use ofthe computer. Theyalsowere
developing anelectronicvoting system for the House of Representa-
tives.

Congressional Research Service. An 800 person research
service forcongress directed by Dennis Little, with afutures unit,
conducting studies, doing surveys, providinginformation.

Office of Technology Assessment. A grouptodoresearchon

subjectsofinterestto Congressmen ontheimpactsoftechnology onthe
environmentand society.
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Office of Science & Technology Policy, reporting tothe Presi-
dentto keep himinformed ontechnological matters.

American Council of Insurance, which was doing extensive
social research forthe insuranceindustry, includingaMAP program
(Monitoring Attitudes of the Public)and one on Trend Analysis.

Worldwatch Institute, headed up by Lester Brown, whose
concernwasthefuture oftheplanet, preparing research papersonsocial,
environmentaland technological issues.

World Future Society, led by Ed Cornish. It produced the
journal TheFUTURIST, held conferences, encouraged local chapters.

Canadian Embassy. Theirscience counsellor Joe MacDowall
was helpful insetting up meetingswith organizations I was planningto
Visit.

EIES computer networkdirected by Murray Turoffofthe New
Jersey Institute of Technology. | metwith four Washington members
ofthiscomputer conferencing network andjoined the LEGITECH
conference, consisting of representatives of state legislatures.

Thatwasabusytrip, packing allthatintothreedaysinWashing-
ton. Whatl really had inmind accomplishing during the tripwas to
learn howthe Congressional Clearinghouse conducted their Futures
Fairforcongressmensowecould dothesamein Ottawa;andtoinvite
Lester Brown, the presidentofthe Worldwatch Institute, toattend one
of our PCO staffluncheons. Both objectives wereaccomplished. In
addition | learnedalotofuseful information to pass onto my fellow staff
members.

Foronething llearned thatthe U.S. governmentdoes notlikethe
word “futures’ but preferstheterm “foresight.” Alsol heard forthe
firsttimeaboutthe projectonthefuturethatJimmy Carterinitiated:
“Global 2000’ directed by Gerald Barney. Foranother, notonly did
LesterBrownjog 7 milestowork indowntownWashington every day,
butsodidhissecretary! Thatshould betheway ofthe future.
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Computer Conferencing

ZavisZeman and Russel Wilkins, from the Institute for Research
on Public Policy, came to the PCO in Ottawa and demonstrated
computer conferencing onthe EIES (Electronic Information Exchange
System) network. Thiswas an experimental program operated by
Murray Turoffofthe New Jersey Institute of Technology and financed
by the U.S. National Science Foundation (NSF). Itinterconnected
severalhundred professionalsacrossthe U.S. sothey could communi-
cate by computerover thetelephonelines. They thus heldelectronic
meetings, orconferences, on particularsubjects. | wasinterested inthe
onetheyhad onfuturestechnologies. Withtheassistance of Zeman|
becameamemberin August1978, withthecostscarried by the National
Science Foundation. Users provided theirownterminals,and NSF
providedtheoperating costs. Later,in myyearswith DPA Consulting,*
I did astudy ofthis network,and computer conferencingingeneral, for
the Departmentof Communications. Inthatstudy? l identified six
criteriaforsuccessful computer conferencing:

= easyaccesstoacomputerterminal

= simpleprotocol foraccessing the service,and editingand
sendingmessages

= lowcost

= motivationtouse

= anetworksupervisorand leader

= acriticalmass ofusers

If any one of these criteria were missing or inadequate, the
conferencecouldeasily breakdownandfallintodisuse. Atthattime |
hadonesonatauniversity in Newfoundland,and anotherin Victoria,
B.C.,and Iwasin Ottawa. | setthemupwithmycomputerconferencing
passwordandthe necessary operating instructions, butthey neverused

1) DPA Consulting, Ottawa, which has sincebeen bought out
by Montreal Engineering.

2) Thompson, Fred G. Computer Assisted Communications
prepared for Behavioural Research Branch of Depart-
mentof Communications, Ottawa, March 1980.
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theserviceatall. Notonce. Reasons: noeasy accesstoacomputer
terminal (it was in someone else’s office, or another building); no
critical mass of users (justthe three of us); and noreal motivationtouse
it. Itwasagood demonstration ofthe validity of thosesix criteriafor
successful conferencing.

Alsointhatstudy | came across some interesting responses on
howusersareaffected by thismedium. Onerespondentsaid hekeptthe
terminalunder the bed, and his wife said "Doyou wantthe computer,
or ME?" Andanother said many userswere addicted, and defined
addictionas:

= inability tocomposeoffline

= inability tothink offline

= signingonatleastseveraltimesaday ("maybe something
iswaiting")

= dreamingaboutEIES (the computer conferencing system)

I have been on a computer conferencing or electronic mail
network eversince, butreally donotuseitthatmuch. I think thatthe
reason electronicmailhas not really taken offis the relative complexity
of the protocol compared to such communication devices as the
telephoneand facsimile. Alsoin my case there was notacritical mass
of people withwhom | would communicate on the network, and
thereforenotenoughactiontocreate the necessary motivation.

Atonetimeltried to promotethe use of computerconferencing
tofacilitatethe preparation of First Ministers’ meetingsconvened by the
federalgovernment. | learned that Ministerswould notuse computer
conferencing because itwould committhemto hard copy; they would
rather communicate with their peer group verbally, solesswould beon
record;and they would notbe tied downto recorded commitments. |
couldunderstandthat. Howevertheirtechnicalandexecutive assistants
would befree tousecomputerconferencingandelectronic mail for such
purposesasarranging meetingsandexchanging information. lamnot
awarethatany suchmeans ofcommunicationswassetup. Theadoption
ofnewways isoftenamatter ofwhatothersaredoing. ltusually takes
acritical mass of usersto getthe technique used and become adopted
generally. Inotherwords, ithastobecomefashionable.
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Staff Meetingswith Futurists

Oneofthethings | learned from the Congressional Clearing
House ontheFuturein Washington, wasthe ideaof hosting luncheons
andhavinga‘“‘name” speaker. Theplan I setinmotion asastarterwas
tohavesomeonespecial speak toagroup ofthe PCO/PMO/FPRO staff.
I wanted to call this ‘““Meetings with Remarkable Men’ whichis the
titleofthe book by Gurdijieff, butall these people were not necessarily
remarkable! The purposewasto presentfuturestopics, to keep our staff
informed and aware of futuresissues. I will describe some of these
meetings.

AurelioPeccei

AurelioPeccei, founderand president of the ClubofRome, was
indeeda‘‘remarkable man.”” Since he was comingto Ottawaon other
business, l invited himtojoinusinaluncheonatthePrivy Council
Officeon August 23, 1978. I discussed thiswith Bill Snarrand he said
“Why not invite the Prime Minister?’’ Great idea! | phoned his
secretary and heinformed me thatthe PMwasin acabinet meeting that
morning, butthathewouldtrytoattend; inthe meantime, pleasesend
ussome background material on Peccei.

I photocopied excerpts from Peccei’s book “The Human Qual-
ity”” (Pergamon Press, New York, 1977) and some otherrelevantitems
andsentthemalongabout3hoursinadvance ofthetimeforlunch. Then
Bill Snarradded ‘‘See ifthe Prime Minister’s boardroom is free, and
let’smeetthere.” Theroomwasavailableandwasabouttherightsize.
Allthistook place inthe Langevin Block across from the Parliament
Buildings, the location ofthe Prime Minister’s office, the PCO, and
wherethe Cabinetmetinthesummer.

Luncheonwasconvenedat12:15p.m.and Gordon Robertson
wasinthechair. About 12 staffmemberswerepresent,andafterashort
eating session, Pecceibegan his presentation. He stated the case that
Canada was a country unusually blessed and could well make a
contributiontotheworld problematique by taking onafuturesproject.

1) Gurdjieff, G. I., Meetings with Remarkable Men, Pan Books Ltd.,
London,U.K.,1978
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Canadacould dothisin concertwith other like-minded countries. He
didn’tdefinethe project, butsuggested that the firstyearwould beused
todojustthat. Justas he was abouttofinish, Pierre Trudeauwalked in
fresh from the cabinet meeting onthe floorabove. SoPecceipatiently
repeated whathe hadtold us. The dialogue thatfollowed showed that
Trudeau had read all the material  had senthim. How hedidit, | don’t
know, buthe musthavebeenafastreader! lalwayshadagoodopinion
ofhim,andrespected hishighintelligence,and thisexperiencestrength-
enedthatfeeling.

Trudeauworeasafarisuit, notraditional shirtandtie, whereasall
theothersaround thetable were in pin-striped, or navy blue suitswith
whiteshirtsandties --exceptme! Two futurists? The Prime Minister’s
responsetothe pleafor Canadatoassumeafutures project of global
dimensionswasthathewassure hisstaffcould take care ofitand keep
him informed. Buthewas careful nottocommithimself, orourselves.

Fromthatmeeting, | did take ontheresponsibility oflookinginto
apossible project, which we called *“The Peccei Project.” We put
togetheraninformal committee of futuristsin Ottawato developthis
conceptand metseveraltimes. Beforedescribingjustwhatwedid, let
me continueto cover the other luncheon meetingswith distinguished
futurists.

Kristin Shannon

The Canadian Trend Reportwas covered inasecond meeting of
“Remarkable People.”” Since we were subscriberstothis coverage of
futuretrends, Ithoughtitwould be appropriate and helpful if the staff
were fully informed howthe system worked, and what some ofthe
futuretrendswereatthattime. Kristin Shannonand her assistant Alexis
gave usafullreportatthe buffetsupper meeting after 5:00 pm on
September13,1978.

Alexander King

Alexander Kingwasaco-founder ofthe Club ofRome, by now
awell-knownorganizationaroundtheworld. Hewasan Englishman
that had held many distinguished scientific postsand at the time was
chairman ofthe International Federation of Institutes for Advanced
Study in Sweden,andalsoanauthorin hisownright. Hewasin Ottawa
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onotherbusinessand | was abletogethim toattend aluncheon meeting
forourstaff. Seventeenmembersturned up atour meetingofNovember
16, 1978.

Walter Baker

The fourth meeting in the series was with Walter Baker on
December20,1978. Hereported onaremarkableeventand | wanted
the staff to be aware of it. Thateventwasthe “‘Shaping the Future”
conference heldin OttawainJune of thatyear. Bakerwas a professor
atthe University of Ottawaand ran his own consulting operation, The
Centre forPolicy and Management Studies Inc. atthe sametime. He
wasanenergeticandstimulating entrepreneurial Scotsmanthatnever
lostthe burr of hismothertongue. Hereported ontheeightmainissues
that heidentified in hissummary of thatconference:

= theneed foraknowledge policy

= therevolutionincommunications technology

= policyand managementinthe urbancommunity
« limitstogoverning

= future ofthe marketenterprise system

= changing rhythmsofworkand leisure

= the “‘difference of man’’ issue

= Canada’sroleinfutureswork.

Thiswas the kind of presentation that helped keep the staff
informed of futurestopics, which itwas doing quite well.

David Hoffman and Rick Clayton

David Hoffmanwasthe projectleader ofthe futures programat
the Institute for Research on Public Policy, which PCOwas funding.
Rick Claytonwas incharge of the energy projectinthat program. I felt
thatitwasimportantforour stafftoknowwhatthisfuturesprogramwas
allabout,andwhat progressthey were making. We convened January
10,1979and 19 people attended, the largest meeting to date.
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René Dubos

René Duboswasan emeritus professor at Rockefeller University
in New York City. Hewas indeed a ‘‘remarkable man’’ of global
stature. Hewas co-authorwith BarbaraWard Jackson of"Only One
Earth."t Wemetatluncheon onFebruary9,1979and again 19 people
attended. There | heard for the first time the expression “Think
globally,andactlocally’” which hasbeen used many timesand with
many variationssince. Hemadean interesting pointrelating tothe use
offossilfuels. He feltthat itwas acrimeto burn petroleum for heat,
whenitissouniquely suited tochemical processing.

Lester Brown

Lester Brownwasanotherremarkable person, aspresidentofthe
Worldwatch Institute in Washington. | had methimonmy lasttrip to
Woashington and called him toseewhen he mightbe intheareasowe
could have him attend one of our staffluncheon meetings. He was
speakingin London, Ontario, in Aprilof1979,so linvited himtocome
to Ottawato meetwith us. Hewasone ofthe pioneersinwarningthe
world ofthedangers ofusing up theworld’s natural resources, espe-
cially thesources of foodsupply. Itwas importanttherefore forhimto
presenthisdataand opinionsto our staff. lalsoarranged with the
Canadian Broadcasting Corporation for himtobeinterviewed and
presenthis casethere. Hewas glad ofthe opportunity todothis, as his
mandate was to make the researchand publicationsofthe Worldwatch
Instituteaswidely knownaspossible.

Newsletters

Inkeeping with my responsibility to keep the staffinformed of
futurestrendsandevents, | puttogether aperiodic newsletter. | putout
several during 1978and 1979. They quoted from various literature
sourcesonissuessuchasenergy conservation, theageingofsociety, the
impactofthe microchip,and the decentralizationoftheeconomy. They

1) Ward (Jackson), B., and Dubos, R. Only One Earth; the Care and
Maintenance of a Small Planet, Norton, N.Y. 1972
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alsoreported oninteresting futuresevents, likefutures conferencesand
meetings; and progress withthe IRPP futures research program.

Itisinteresting to note some of the items in this Newsletter: A
guote fromthe March issue of the Newsletter is from the FUTURES
journal of December 1978 which forecasts the simplifying of society
accompanied by de-capitalizationand decentralization, much ofwhich
isstillapplicabletoday. Small-scale organization would help avoid
alienationand improve quality and improve decisionmaking. India,
accordingtothe Economist (Feb. 24,1979) had frozen the capacity for
mill-made clothtoencourage village industries, and create labour
intensive production. Theyalsoasked LeverBrothersand Swedish
Match to phase out production of soap and matches, sothey could be
producedbyvillage industries. Again, allofthisisappropriatefortoday
-andtomorrow!

The Peccei Project

At the Peccei luncheon for PCO staff, described above, he
proposed that Canada work with other like-minded countriesona
futures projectrelated to theworld problematique.

Thisexpression ‘“‘world problematique” was afavourite of his
and was used as afocus in the formation of the Club of Rome. Peccei
alsopresented hisconceptofaCanadian futures projectinhis keynote
speechtothe Canadian Association for Futures Studies conferencea
few days beforeourluncheon.

AsthePrimeMinistersaid atour luncheon, hisstaffwould look
intothe possibilities of such aproject; and thisbecame my responsibil-
ity.

Pecceihad done somework on preparing his conceptofwhata
projectfor Canadiansshould beand outlined thisin somedetail in his
speechtothe Canadian Association for Futures Studiesconferencein
Ottawa in August 1978. However hisemphasis was onstructureand
organization ratherthancontent, so he leftthesubject matter ofsucha
projecttothose pursuing the project-meaning me! Before covering
howwewentaboutdevelopingourviews, itwould be usefultoquote
some of Peccei’s ideas on what this would be all about. It would be

1) FUTURES, Guildford, Surrey, England
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especially usefulsince many of his conceptsstillapply today, and could
wellbe followed up.

Hefeltthat Canadawas uniquely positionedtolead thisfutures
project:

“Formany reasons, thanksto herprivileged conditionand liberal
traditions, Canadacouldtaketheleadinstartingathoroughround
ofreflections on the new fundamental thinking --or new ethic--
needed by mankindatthismomentousjuncture. Suchanenquiry
couldbe Canada-ledand Canada-based whileremaining opento
amuchwider participation by developed, developingandsocial-
istcountriesand supportfrom the United Nations.”

Pecceienvisioned atask force set up for athree-year period; the
firstyeartodefineitsowntermsofreference and operative network; the
secondto reviewexisting ideas and stimulate new ones; and thenone
yeartoconsolidateand presentitsconclusions. Hefeltthatabudget of
2milliondollarswouldberequired, butnotall provided by Canada. The
outputwould beawidely-distributed documentaimed attriggering
world-wide debate; and asecond documentconsisting ofthefindings
ofscholarsandopinion leaders directed to decision makers inkey
places. Inallofthese proposedactions, hedid notidentify any particular
field ortopicforresearch.

Theconceptwasstimulatingifnotsomewhatgrandiose. Inorder
togenerate creative discussion and someformulation of acourse of
action, I convenedanumber of meetings with futures-oriented and
futures-active people.

Alexander King, co-founderofthe ClubofRome, and myself
discussed the potential of ““The Peccei Project.” We could notgetany
closertoatopicsufficienttogenerateinterestforsupportfunding. The
ClubofRomeitselfhad considerable successin creating and funding
research projects resulting inworld-wide debate. Andthisiswhat
Pecceienvisioned forour project. However, the projects like ““Limits
to Growth’ had definite goals and purpose, sothatis what we sought
--some special focus that needed significant attention. Pecceiina
memodirected tousdated September5, 1978, didsuggestthat Canada
could “seekanew ethic for mankind.”

Othermeetingswere held overtheensuingseveralmonthsand
into 1979 including such peopleasBob Fletcher, Rennie Whitehead,
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Clive Simmonds, Charles Jeanneret, C.R.Nixon, Tom de Fayer,John
Bradley,and C.S. Holling, allactive in the futures business.

We had for resource and referencethe *Six Missions for Man-
kind” in Peccei’s book “The Human Quality.””* They were too
comprehensive to have aspecific focus forus. Walter Baker ofthe
CentreforPolicyand ManagementStudies Inc. presented aproposal to
PCOtoconvenean international symposiumonthefuture to help
develop the Peccei project. Butthatwas turned down, mostly onacost-
benefitbasis.

One of my memos contained some of our thinking on what
directionsshould betaken:

*“...theunderlying goal of allthiswould be to move towards a
newethicformankind, toshowthe urgency ofnewhumanvalues
and inter-relationships to make aworkable world --and inthe
processtoidentify relevantguide-linesand priorities.”

Somehowwe could notseemtogetaprojectorplanofactioninto
focus. Andwhen | leftthe Privy Council Office inJune 1979, the project
died. The projectiseven morerelevanttotoday’s needsthanitwasa
decade ago. Anappropriate focus could well be “‘a new ethic for
mankind.”

Oneofthethings| learnedduringthetriptoWashington, inthe
Spring of 1979toexplorefutures agencies, wasthe conceptofafutures
fair.

Futures Fair

The purpose ofaFutures Fairasitwas operated in Washington
was to introduce congressmentothe issues and technologies ofthe
future. Thefairwould consistoftalks, displays and demonstrations, be
setup foraday orsoandallmembersofparliamentandthesenatewould
be invited. First, | talked to Peter Dobell, who was directing an
association of parliamentarians,and then representatives of MOSST
andthe DepartmentofCommunicationstosupportafuturesfair. All
agreed, thenPeter Dobell said the members of Parliamentwould notbe
interested untilafterthe proposedelection. Thatseemedtoofaraway for

1) Peccei, A., The Human Quality, Pergamon Press, New York, 1977
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my purposes, solwentahead and organized thefairforPCOandrelated
stafffocusing mostly on communicationsand information.

Wesetup equipmenttodisplay and demonstrate electronicmail,
Telidon, personalcomputers, and related equipment. About100inter-
ested people attended. The purpose wasachieved; the staff were kept
up to datewiththe newtechnology ofcommunicationsandthe where
and howtoaccessinformation databases. Whether parliamentarians
wouldhaveattended ifitwere held forthem, |am notsosure. However,
lunderstood from discussion with those in\Washingtonwho had setup
theirfairforthe congressmen, thatattendance was mostly by their staff
personnel!

John Kettle's Futures Document

Bill Sharrwanted adocumenton future scenarios on Canadafor
aCabinetbriefing. We decided thatwe should contractJohn Kettle,a
prominent futures consultantin Toronto, for the job. The purpose
would betoprovidetomembers ofthe Cabinetaview of the future of
Canadaintheworld, thatwould be helpful in making theirshortterm
decisionsand plans. Kettledid agreatjob, with aconcise overview
reportand asetofchartsthatwere converted intocolouredslides. The
reportcovered demographics,showinghow Canadawould lookin 2025
with peopleofdifferentage groups -and howthe countrywouldindeed
lookdifferent. Italsowas strong onenergy supply andwhatweshould
doaboutthe anticipated shortages. Itisinteresting to note how much
emphasiswas putonenergy and how little itseemstobeanissueinthe
early 1990s. Theclockisrunning down,and itwould seem thatwe are
not,asheavy consumersofenergy, payingenough attentiontothelong
termconsequences.

JoeClarkandthe Conservatives had come into powerjustasour
study wascompleted, so he was asked ifhewould like toshow our
futuresstudy tohis cabinet. Heagreed, butsaid itwould havetobein
theevening and by invitation,ashedid notliketo make itmandatory.
Cabinetmembersareunderalotofpressure,especially whenjusttaking
over their new portfolios, aswas the case at thistime. However, Clark
never issuedtheinvitation because histermwas shortlived,andwho
wantstolook atthe 50 year horizonwhen struggling tostay in power
aday atatime! Unfortunately Clark called an election within afew
monthsofassuming powerand losttheelection.
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Ibuttonholed some members of parliamentwhentheopportunity
arosetotellthemaboutourfuturesstudy butcould notraiseanyinterest.
A pity. However we did hold aseminar for members of the Privy
Council staffand Kettle gave animpressive presentation.

Pierre Trudeau andtheLiberalscameback into poweratthe 1979
electionand my oneyearappointmentasafuturesguruendedinJune
ofthatyear.

Wineand Cheese!

Fromtimetotimetherewerestaffeventsthatwere markedbya
wine and cheese party inthe late afternoon. When key people left,
because therewere anumber ofsignificantchanges - like achange of
Prime Ministers! -awine and cheese party was called for. Inthisway
Iwasabletomeetalotofinteresting peoplethatmorethansatisfied my
purposein movingto Ottawa in the first place - tosee what made the
countrytick. WhenMichael Pitfield, principal secretary to Cabinet left,
when deMontigny Marchand wentto Paris onaspecial assignment,
when Pierre Trudeau leftand Joe Clark camein, the opportunities to
chatwiththese peoplewasgreatfunand meaningful. WhenPecceidied,
lasked Trudeauifhewasconsidering taking overasthehead ofthe Club
ofRome. Hereplied thathe wanted togetback to his law practiceand
the city of Montreal.
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Some work of noble note, may yet be done,
Not unbecoming men that strove with Gods.
.................... Come, my friends,
"Tis not too late to seek a newer world . . .

“Ulysses,” Alfred, Lord Tennyson
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Chapter 13
AurelioPeccei

AurelioPecceiwasbornin1908in Turin, Italy, from Hungarian
stock on his father'sside,and Piedmonton his mother's. Hedied on
March 14,1984, afteradistinguished career.

Pecceigrew up justas Mussolini’sfascismwas taking hold in
Italy. Astheysaid, thetrainsranontimeforthe firsttime, butthe regime
was repressiveand young Aurelio rebelledagainstit. Theyouthwere
allwearingblack shirtstosignaltheir supportoftheir dictatorial leader,
buthewasoneofthelasttoconform. Hewas however, fascinated with
whatwasgoingonin Soviet Russia,and although he neversignedup
asacommunist,hedidlearntospeak Russian. He likedtraveland took
the opportunity tospend 6 monthsstudying in Paris atthe Sorbonne.

Justbefore finishing university hegotajobatthe FIAT plantin
Turin and thus began a life-long connection with that company.
Following university here-joined FIAT and afteraperiod he, being the
creative, restless type, arrangedtogetsentto Chinaforthecompany. He
worked several yearsthere and returned to Italy in1933. Thus his
international career beganand continued throughouthislife.

Back in Italy the fascistrule was increasingly powerful and
pervasive. Hejoined the Resistance movementand as the warwas
approaching,the pressureincreased and hewentunderground. In1944
thewarwas infull swingand hisresistance activities were discovered
andhewasarrested. Thiswas notlike beingarrested intimes of peace.
Hewas brutally treated but his rugged natureand basic philosophy gave
him the strength tosurvive the 11 months of confinement. On his
releaseonegrouptriedtofind himandhanghiminthe publicsquare,
butanother group was ableto rescue himand hefinally was freed.

After the war he worked at FIAT reconstructing the ruined
facilities in their wide-ranging manufacturing operations including
agricultural,aircraftand railway equipment. Following thishetravelled
extensively forthecompany andsawthe poorconditionsthatexistedin
other less privileged countries. Here he developed his life-long
dedicationtoimprovingthelotof peoplearound theworld. Hesoon
tired of hisworkandagain, heasked tobe givenafreshandchallenging
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assignment.

In 1949 he was sent to Argentinato rebuild the company’s
fortunesinthatcountry. Heorganizedfactoriesall over Argentinaasthe
company expanded untilitbecame one ofthe largestenterprises ofits
kindinthecountry. Aswas hisstyle,hemadefriendswherever hewent,
including such prominent peopleas Salvador Allende of Chile,and Eva
Peronofthe Argentine. Andthiswasonlythe beginning ofhisgreat
adventuresandachievements.

Allthewhile he keptup hisinterestsand contactsin Europe. A
group ofindustrialistsand governmentleadersthere contacted himin
1957 to see if he would set up an organization to help the poorer
countriesinthearea, particularly around the Mediterranean. Itis
interesting toobserve howthe manworked. Hedidagreatorganizing
jobwiththetaskathand, and atthe same time had the skill to make
friendsatthe highestlevels, whichinturnledtochallengingtasks.

Theorganizationwhich he puttogetherwiththe participation of
leading industrialistsand financial personswasanon-profitengineering
andeconomicconsultingcompany called Italconsult. Heheaded up this
company foranumber of years. Eventually he turned the operation of
thecompany overtoyoungerassociates.

Hemadeaninterestingcommentaboutthe reasonforthe success
ofthecompany: ‘‘l had seentoo many good projects fail because their
time of execution did not match that of their political necessity.””*

Near theend of 1962 he met two U.S. senators in his travels,
SenatorsJavitsand Humphrey who wanted toestablishsome mecha-
nism touplifttheindustrial and economic base of Latin Americaand
revamp private initiativethere. Peccei's visionwastoaddresstheills of
the world and the senators' project interested him. Although still
employed at FIAT he felt he was a maverick executive anyway, not
fitting inwiththe establishment ofthecompany. Thehead of FIAT was
astuteenoughtoassess the situation and give Peccei the freedom he
needed; and yetthey wouldstill keep his connectionwiththecompany.

Pecceithen began to workwith Javitsand Humphrey tocontact
keyindustrialistsinthe U.S.and other countries overatwoyear period,
toinvestinacorporationtheyfoundedcalled The AdelaCompany. This
wasafor-profitcompanythatprovidedfinanceto helpstartbusinesses

1) Peccei, A. The Human Quality, Pergamon Press, New York,
N.Y., 1977
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inLatin America. Itturned outtobeavery successful operation. Once
established, Pecceiagain looked for new challenges.

In1964the Olivetticompany in Italy were having difficulty and
invited Pecceitobetheir managingdirector. Using hisparticulartalents
hegotthembackonthe road overathreeyearperiod. Allthewhilehe
maintained his contacts with FIAT, returning tothem whenthese
outsideassignmentswerecompleted.

Toquote Peccei: “‘l was continually asking myselfwhat could

possibly by done to redress at least the worst of the wrongs and
distortions marring humansociety.””* This reflectsamanofconsider-
ableconscience, and underlies all his productive operations. Over the
nextfewyears Pecceiwasinstrumental insetting up two otheragencies
toworktowards the solution of what he eventually called the “‘world
problematique.” Thesetwoinstitutionswere; The International Insti-
tute of Applied Systems Analysisin Viennain 1972 (11ASA); and The
International Federation of Institutes for Advanced Study, based in
Stockholmabout 1973 (IFIAS.) Thefirstone, IASA was foradvanced
thinkersfromaroundtheworld, selectedandinvited by the Institute for
in-residence participation for a period of years. They worked on
advanced technical issues of global interest. My brother Gordon
Thompsonwas invited and attended tocontribute hisknowledgeand
talentstothe group inthe field of communications. He mixed with
others from countries as Russia, the United States, and noted the
tensions thatexisted between them dueto political differences. Ashe
said "North Americanand EastBlock scientistswould take quietstrolls
togetherinthe woodsbehindthe office, soastotalk in freedom."
I was able to visit IFIAS in Stockholm in 1982, where Carl-Goran
Hedengaveusatourofthe premises, the Palace of Ulriksdal, provided
to IFIASbythe King of Sweden. We learned here oftheir networking
activitieswith key research organizationsthroughouttheworld, where
theywere providing aninformation interchange service. SoPecceiwas
havinghistalents used ininterestingand useful ways, and FIAT was
contributing inaquietbuteffectiveway.

Again to quote Peccei: “The more | became aware of the
overwhelmingmagnitude ofthese challenges and threats confronting
mankind, themorelwasconvinced thatsomething fundamentalshould
be donebeforeitwastoolate.””? Because of thisunderlying feeling of

1,2) Ibid
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his, hewasalways looking for opportunities tospeak onthe subject. He
wastrying, sofarunsuccessfully, to gettogether “asmall nucleus of
like-minded peoplewilling to help to formulate theworld problems
moreclearly and suggesting new methods of approaching them.™!

Sometime in the late 1960s a Russian scientist read a speech
Peccei gave and contacted his friend Alexander King to say that
somethingshouldbe doneabouttheissuesPecceiraised. Then King
called Peccei,whom hedid notknowatthetime,and proposedameeting
tofurtherthisidea. They metandhititoffremarkably well,and Peccei
had foundalike-minded person. They thencontacted Erich Jantschto
doapaperasabaseforfurtherdiscussion: “ AFramework for Initiating
System-wide Planning of World Scope.” Thiswasabeginning. They
werethenabletogetfinancial supportfromthe AgnelliFoundation
(majorshareholdersin FIAT) whichthey used to round up some 30
Europeanscientists, sociologists,economistsand plannerstomeetin
Rome in April 1968 to discuss these issues. This was, he said, “‘a
monumentalflop.”* They couldn’tagree onanything! They could not
seethe wide vision that Peccei and King had of the problematique.
Howvever, they did puttogetheracontinuingcommittee of people with
whomthey couldwork. Ataseminarin Tyrolinthesummerof 1969,
the Chancellor of Austriawas present, andin adiscussionoverdinner,
heindicated interestinwhat Pecceiwas doing and offered support. A
fewweeks laterameeting was organized with these key actors,and the
ClubOfRomewasborn.

ClubofRome

Pecceitoured the world on behalfof this new Club of Rome for
twoyears, looking forsupportand appropriate people, butthey didn’t
havemuch luckfinding either. Theiraudiencesfeltthatfirmingup their
conceptswasnoteasy;theirvisionsweretoovagueandilldefined toget
thesupportthey required. Finally they concluded thatthey needed a
global modelandsetup a‘‘Projecton the Predicament of Mankind.”
Hasan Ozbekhan, head ofa Californiathink-tank, preparedapaperon
thisbutitwastooacademicfor popularacceptanceandwas dropped. It
isworth noting here howdifficultitistogetanidealaunchedand moved
fromtheconcepttotheimplementation. Ittakes conviction, dedication,
persistence and massive efforttosucceed, and thisis what Pecceihad.
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InJuly 1970, the Club of Rome began to recruit prominent
peoplewithamaximum of 100from many differentfieldsand different
countries. Atthesametimethey beganthe operationwhich culminated
twoyears laterin “Limitsto Growth,”” the publication by Dennisand
DonellaMeadows.'This sold over 4 million copies throughoutthe
worldinmany languages. The operation beganinJune 1970atthefirst
annual meeting ofthe Clubin Bern, Switzerland, when Pecceiwas
struggling withaway to presentthe Club’s concepts of the ““‘world
problematique.” Jay Forrester of MIT,amember ofthe Club, offered
todevelopaworld model using hissystems dynamicsapproach. This
was quiteanambitious offer since the model had never before been
used onsuchascale. However, enlisting the help of Professor Dennis
Meadows, hedeveloped ‘“World1” with parametersaccording tothe
ClubofRomerequirementsin fourshortweeks. Theytested it, then
improved itwith “World2.” Finally after debugging that, they came
upwithathirdversion, “World3.” Thisthen, becamethebasisofthe
Limitsbook. Dennis Meadowsthen preparedthefirstdraftofthe book,
whichwas putinlayman’s languageby his wife Donella.

Theachievementwithintherelatively shorttime limitswas due
in partto Peccei’sinsistence thatthiswas notan ordinaryacademic
exercise or atraditional economic modelling job, butacommando
operationthat hadafixedtimelimit. Criticaltoitssuccessalso wasthe
selection ofalimited number of critical parameters: population, capital
investment, usage of non-renewable resources, pollution, and food
supply. Creditshould alsobegiventoJay Forrester for the visionand
couragetoseehow hisoriginal systems dynamicmodel couldbeused
foraworld modelling application.

A preliminary draft of ““Limits to Growth,”” with the many
supportingchartsandgraphs, waspresented by theauthorsatameeting
oftheClubofRomein Montebello, Québec. Themeeting wasarranged
by Canadians and financed by the Canadian Government. Theformal
and public presentation of “‘Limits to Growth’ wasonMarch 12,1972
atthe Smithsonian Institute in Washington.

The published book “‘Limitsto Growth’ was praised and also
reviled but produced the effectthatthe Clubof Romewas seeking -a
publicawareness ofthe disasters that lay ahead for the world if it

1) Meadows, DonellaH., etal, Limitsto Growth, Potomac
Associates, Washington,D.C.,1972
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continuedtogrowinpopulationand consumptionattheexisting rate.

Thetitleofabookisveryimportanttoits marketingimpact. The
title should tell the whole story, in a few words, and, like Fritz
Schumacher’s ‘*“*Small is Beautiful,”” the Meadows’ book told the
wholestory inthethreesimplewords ofitstitle. Comparethiswiththe
ClubofRome’s previouseffort; ““A Framework for Initiating System-
wide Planning of World Scope.”

The ClubofRome metonceayearin plenary session, thefirstsix
meetings being in Vienna, Bern, Ottawa, Paris, Tokyo, and West
Berlin.

Pierre Trudeau attended the meeting of the Clubwith heads of
stateinSalzburginFebruary 0f1974,. lunderstandthat Trudeau spoke
attheend ofthe meeting to the effect that he certainly agreed with the
critical nature oftheissuesidentified, butifhe,asprimeminister, tried
toimplementtherequired action as identified by the group, hewould
be out of office atthe nextelection - or before. Andfurthermore, if he
were voted out of office, hissuccessor would be faced with the same
problem. So,whattodo?

Other research was commissioned by the Club of Romeand
resulted in publicationssuch as: ‘‘Mankind atthe Turning Point”’
Mesarovicand Pestel, 1974; “Reshaping the International Order,” Jan
Tinbergen, 1976; ‘‘Beyond the Age of Waste,” fourauthors, Gabor,
Colombo, Galliand King, 1977 ; and “‘Goals for a Global Society”
ErvinLaszlo,1977. Itisinteresting to note that funding for the ““Age
ofWaste” projectwasarranged by Dr. Rennie Whitehead of Canada’s
Privy Council Office from Canadian governmentfunds.

Thesesignificantprojectsand resulting publications, wentalong
way toward fulfilling Peccei’sdreamsof increasing publicawareness
onthecritical issues ofthe “world problematique.”

Theworkofthe ClubofRomeinspired associate organizations
inothercountriesincluding, New Zealand, Japan, the United States,and
Canada. In1983the U.S. group published theawardwinning “Making
ItHappen-APositive Guide tothe Future.”

The Canadian Association for the Club of Rome
The Canadian Association for the Club of Rome was the first

spin-offofitskind,and the ideabegan during the visit of Pecceiand
Kingto Canadain 1970. Rennie Whitehead arranged ameeting of
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bureaucrats with Prime Minister Trudeau atadinner meeting atthe
Prime Minister’s residence, 24 Sussex Drive, Ottawa. Trudeau was
guite in sympathy with the aims of the Club. Later the Governor
General,Rt. Hon.Roland Michener indicated adesiretohearmoreon
thesubjectandinvitedagrouptohis residence foraluncheonmeeting.
Therewere only four guests; Peccei, King, Rennie Whitehead (Privy
Council Office)and Pierre Gendron (Director of Research forthe Pulp
and Paper Institute.) After listening to Pecceiand King, Michener
suggested thata Canadianinitiative be engagedin supportofthe
conceptsofthe ClubofRome. Althoughthiswasthefirstspark ofthe
Canadian Association for the Club of Rome (CACOR), it was not
formally constituted until May 1974, and ithasbeen running healthily
ever since. Michener had been connected with CACOR from its
inception and continued until hisdeath in 1991. The function ofthe
Association is to increase awareness in Canada of the “‘world
problematique” and thisis done through dialogue with theirmembers,
withkey peopleingovernment,thedistribution oftheir regular news-
letter, and the frequentinfluence members have inthe formation of
outside committees and the preparation ofappropriate papers.

Oneofthenotableaccomplishments ofthe Canadian group was
arranging fortheannual meeting ofthe ClubofRomeheld at Montebello
inQuébecin1971,and arranging for Canadian governmentfinancing.
Asmentioned above, itwasherethat Dennisand DonellaMeadowsfirst
presented their results of the "Limits to Growth" project, prior to
publication. Their presentation atthe Smithsonian wastocomelater,
whichwould formally introduce the book to the public.

Aninteresting spin-offfrom the original Club ofRomewasthe
effortof Aurelio Pecceitogettheyouthoftheworld involved inconcern
forthe planet. Forthis heenvisioned a network of youth aroundthe
world,and hecalled itForum Humanum.

Forum Humanum
Probably theearliestmentionofthe conceptofForum Humanum
wasinaspeechby AurelioPecceitoa Club ofRome meeting in West

Berlin October3-6in1979. Here he proposed:

“tocall onaselected groups of outstanding young menand
womentodevise...alternativeworld futures they wouldwishto
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seematerialize and are prepared towork for.”
And hewentontosay:

“The objectiveisto create a global network of cross-cultural,
transdisciplinary pointsofreflectiontocarry outtheidea.... All
thiswillformwhatwe like tocallForum Humanum --anucleus
forgreater ventures.”

Pecceiagainpresentedthisideatothoseattendingthe Fall 1981
conference ofthe Canadian Association for Futures Studies. Although
therewasnoCanadian Forum Humanumatthis point, Pecceihadbegun
tosetupgroupsinothercountries. Atthe sametime hereceivedagrant
fromagroup of Greek shipping companies thatwould finance the
development of Forum Humanum and permit the setting up ofa
secretariatin Geneva. Sobythistimehehad madeagoodstarttowards
aworld movementofthistype. Buthow effective was itto be?

InJanuary of1982agroup metin Ottawato presenttheideaof
ForumHumanumto Canadians. Peccei, withthe supportoflimBotkin
andRoswithaBotkinofthe Forum Humanumgroupin Boston,and Dr.
Juan Rada, the Forum Humanum Secretary from Geneva, all metwith
the Speaker ofthe House of Commons, and the President ofthe Futures
Secretariat, tosuggestsome projects foragroup in Canada. They ran
intodifficulty whenlooking for funds from the newly formed Futures
Secretariat since the Futures Secretariatwas having its owntroubles
getting money fromthe federal government. Some possible projects
weresuggested, in particular,aformoffollow-up,orenlargementon
JimBotkin’s forthcomingbook on newkinds oflearning - “No Limits
toLearning,” being financed from Club of Rome funds.

TheBotkins-Jimand Rowetha - of Boston were key peoplein
providinginspirationandinformation towardssettingupthe Canadian
operation of Forum Humanum. InJanuary 1982 Anders Skoe of
TransCanada Telephones in Ottawa, and LornaSeaman, adietitian
consultant from Kingston, wentto Boston ontheirown initiative, to
visitthe Botkinsand the Forum Humanumgroupthere. AndinJune of
thatyearthey visited aNew York City group -International Center of
Integrated Studies (ICIS) thatwerealsointerested in Forum Humanum.
In May, just4 months later,aForum group was proposed for Ottawa
withtwo possible projects: oneoninnovative learning,andanotheron
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anelectronicnetworktosupportother innovative ForumHumanum
projectsinother countries.

Again,inJune 1982 Anders Skoe and LornaSeaman visited the
ICISgroupattheirretreatinthe Catskill Mountainsof New York. All
this was useful inputtowards the organizing the Ottawa Forum
Humanumgroup.

Itwas afterthat, that periodic meetingswere organized inthe
OttawaareaandaForum Humanumagroup recognized. ltwasunique
inthat itdid nothaveaconstitution, specific membership, or officers.
Meetingswere held insomeone’s office orhome onavolunteer basis,
the hostoften providing abuffetmeal and the restdonating two or
threedollarsforexpenses.

Therewas one mostinteresting meeting held on Thanksgiving
week-end October 10, 1982 ata modern solar home on Amherst
Island, nearKingston, Ontario. Alargegroup camefromICISin New
York,anumberfrom Boston,and othersfrom Ottawa. They discussed
projects, particularly Jim Botkin’soninnovative learning, and also
reviewed reportsfromForum Humanumgroups inBostonand New
York.

Thefirstmeeting of Forum Humanumthatmywife Annand|
attendedwasatDon Alfonso’s Ottawarestauranton October 29, 1982.
Thegroup metagainon Amherstlisland inNovember. The content of
thesemeetingswason projectsthatthe group mightbeabletodevelop.
Attimesthough,thegroup devotedanhourortwotoproblemsthat
memberswanted to discuss, suchasjobsituation or papersthey were
writing,and thesegaveimportantsupporttothoseinvolved. Onewas
considering anew job, anotherwritingaspeech for his Minister,
anothersetting up alearning centre in his school,and all valued the
resultinggroupinput. Astimeevolved, those interchangesservedto
bindthegrouptogethermorethanthe projectsthatwerediscussed. At
thistimetherewere 28 people onthe mailing list,and attendance was
around 10 per meeting: butnotalwaysthe same people. Peoplewho
cameregularly atfirstbegantodrop offastheirexpectationswere not
beingrealized, then new peoplecame.

Some 15 people metat Dr.John Orpin’shouse on McGlashan
Lakeafew miles out of Ottawa on the week-end of February 5th 1983.
Discussionmovedaroundthe meeting held earlierinthe yearatthe
Reford-McCandless house in Toronto ontheir globalawareness
program for secondary schools; on David MacMillan’snew learning
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centreat Albert College inBelleville, Ontario; and Katrine Steene’s
economicscenariofor Canada overthe nexttwo decades.

Atthisearly stage inthe life of Forum Humanum Ottawa, the
group sentoutaquestionnaire toits mailing listasking why they
attended Forum Humanum meetingsand whatthey thoughtitreally
was, and related questions.

The results of this filled a 6-page report, but | will briefly
summarizethefindings, as | found them quite revealing:

Inresponsetothequestion “WHATATTRACTED YOUTO
FORUMHUMANUM?” responses varied from:

“someofthe peopleinvolved were attractive,”’ to

“tobeinspiredandtoinspire othersregarding futures
thinkingin pursuitof mutual creativity, synergy...to
generate newideasabouteverything.”

Oneperson liked ‘“first, theideaof personal transformationand
then, globaltransformation linkages.” Interesting to see howthe
personalaspectofgroupinteractionisapartofparticipationin Forum
Humanum.

The second question asked “WHY HAVE YOUCONTINUED
TOCOME?” Againtherewasawiderange of responses.

Onewas honestaboutwhy hehadn’tcome, simply saying,
“Haven’t. Meetingshavebeenveryfrustrating. Noclearconception
ofwhatthegroupistryingtodo.” Thenanotheroneresponded, ‘I
have never before been involvedinagroup sosupportive ofeach
other’sideasandgoals.”

Therewere quite afewwhowere nothappy with theworkings
and lack of clear definition of the meetings. Others stressed the
personalvaluetothemselves. Sincetherewas nostructuretothegroup,
asnotedabove, onecouldseethe likelihood ofitturning intoamutual
supportfunction, ratherthanaproductive unitofworkandaccomplish-
ment. Wewill see.

Aquestionasked “INWHATDIRECTIONWOULD YOULIKE
TOSEEFORUMHUMANUM GROW?’’ The answershere referred
mostly tothe delineation of projects.

However, another question was “HOWDO YOU SEEIT (actu-
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ally) GROWING?"’ and theanswers here referred largely to personal
issuesandgrowth.

Tothequestion “HAVEYOU EXPERIENCED ANY CHANGE,
ORBECOME AWARE OF ANY NEW THINGS, BECAUSE OF THE
FORUMHUMANUM MEETINGS?”

Amajority ofanswers said they got considerable benefitfrom
them - betterability to see problemsclearly, to be able toarticulate
better,bemorecreative, and such remarks.

Oneindividual said “Involvement has been one of the most
significantchangeagentsinmylife.” Thatissometributetoanygroup,
butwhether itis because ofthe peculiar nature of Forum Humanum
itself, or just the value of that type of intellectual and supportive
discussion, isafair question.

One of the more perceptive responses, with a touch of dry
humour, describedthe Forum Humanummeetingsas

““Someverysincerepeoplewhositaroundanddrink teaand
winetogetherand don’treally knowwhattheyaredoing.”

Onthereverseside ofthe coinonerespondersaid “Asmall, well-
knitgroup, partofan international network, discussing issues of
national orinternationalimportance; and intheembryostage.” Who
was right?

Astheprogram ofthe OttavwaForum Humanumgroup unfolded
during 1983 certain things stand out. Considerable timewas spentin
meetingsoverthe period indeveloping projectsbutnone ofthemwere
actually carried out. The conceptsweregenuineand innovativeforthe
mostpart, butforreasonswe may havealready touchedon, they seemed
toend onthedrawing board. Therewere some outstanding events
though, such asthevisitthattwo members ofthe group took to the
Forum Humanum group inVVenezuelainJanuary 1983.

AndersSkoefrom TransCanadaTelephone System, Tony Caffell
acomputer programmer, andBarbara Moore (nowBarbaraBrown)an
investment counsellor, all from Ottawa flew down to Caracas, Ven-
ezuelatovisitthe Forum Humanumgroupthere. Alsoin attendance
were 3 Americansand of course the membersofthe Forum Humanum
group in Caracas, numbering about 26 persons. Theirhosts, Colonel
Carlosand AmandaCondede Ortega, lived inaluxurious house with
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servantsinacity of many contrasts. Withinsight oftheirhomecouldbe
seenthe "ranchos”, homes of the squatters in deep poverty. Yetas
Barbarareported onherreturn, itwasarichstate based onthe govern-
ment-owned oil industry. The state was the main source of jobs, the
governmentadministration inefficientand corruption was high. Still,
theForum Humanumgroupwasaconcernedone,andhadbeenmeeting
monthlyforayearandahalf. Theirconcernswere mostly with the state
ofaffairsin their own country, which,whenreading Barbara’sreport, is
guiteunderstandable.

Therewereseveral meetings during 1983-1985thatwerespecial,
althoughtherewereregular progress meetingsonthevarious projects
duringthatperiod.

In April 1983, Aurelio Pecceiwas intown and reported on the
purposesof Forum Humanum, and itsactivities in othercountries. For
purposehestated that:

-young peopledon’thaveavoice;

-they are the majority of mankind,;

-they aretheinheritors ofthe future and with better
schoolingandwider vision.

Some ofthese factors | question, butthat was his vision. There
were anumber of activities going on in other countries; some Forum
Humanum groupswereuniversity based: Italy had a peace project,and
anumberwere, likethe onein Ottawa, more like study groups. Itwas
very stimulating to attend a meeting with Peccei, because ofwhohewas,
what he had already done in his life, and what he was doing then,
travellingtheworld giving inspirationto othersforthegood ofmankind.

Agreatmeeting was held with the ICIS group, the second of its
kindreally, intheir Catskill retreat. Aword isin orderaboutwhothese
ICISpeoplewere. They were professionals of one kind oranother, a
lawyer, apsychologist,adoctor,andsoon, living togetherinaconverted
warehouse in central New York City. Some were married, others
coupled, otherssingle. Itwasthe way they were so content living this
way, so fulfilled, that seemed so special. They had three types of
activitiesand interests: their daily professionalactivity; theiroperation
of"The Door"adrop-incentre foryouth in down-town New York; and
their program of "Integrated Studies." Anunusualgroup of people. The
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Integrated Studies programwas made up of funded research studieson
issues ofglobal importance. Forthis, they had adistinguished board of
advisorsandbroughtinguestresearchersorspeakersas the need arose.
Tobe amongthemwas a friendly experience, heart warming and
intellectually stimulating.

Ahighpointwasreached atthe May 11, 1983 meeting at Michael
andFernande Gurstein’shousein Ottawa. David MacDonald reported
onthecorrespondence between Aurelio Pecceiand Prime Minister
Pierre Trudeau;thenaresponse from MacDonaldtothe Prime Minister.
At the time of MacDonald’s letter to the Prime Minister, he was
Presidentofthe Futures Secretariat, ashort lived political body (de-
scribedinanotherchapter.) Theessence ofthe exchangewasthatPeccei
wastryingto getthe Prime Ministertosupportthe Forum Humanum
program,and the Prime Minister responded thatthe Futures Secretariat
should be contacted. But, atthat time, the Futures Secretariat was
having itsowntroublessurviving and nomoney was forthcoming.
Trudeau’s letter wasaclassicinacknowledging with clarity what the
issueswere, then pointing out thatother groups were doing similar
work,andthatnoreal roleremained forthe Forum Humanum activity
-butthey could contact the Futures Secretariatand see what they could
dointhatdirection.

Theinteresting thingaboutall this isthat Pecceitravelled the
world seeing heads of state, who gave him gracious receptions, but not
agreatdeal of support. Yethe persisted and would eventually getthe
fundsheneeded. Hedidgetenoughfromthe Greek shippingindustry
tokeepasecretariatgoing in Genevafor Forum Humanumfor three
years. Thatwould be longenoughtovalidatethe program,and decide
whethertocontinueitorjustletit passintohistory.

Some ofthe projectsthatthe Ottawagroup identified, hadrather
good possibilities, but fundswere notfound forany ofthem and they
diedonthevine. Theprincipalonesincluded:

1. “Communications, Computers and Culture’ a project to
connectForum Humanumagroupsaroundtheworldbyelectronic
mailand computerconferencing. Itwas planned toconnect6
countries, Japan, Canada, Switzerland, U.S., Venezuelaand
Singapore. Thegoalwastodevelop intercultural communica-
tionsandshared global problemsandsolutions.
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2.‘*YoungCanadiansinConversation onthe Future.” Peter
Padbury,aprivateconsultantin Ottawa,andamemberof Forum
Humanum,would organizeaseminarprogramacrossthecountry
forthis.

3. AFutures Game;againaproject by Peter Padbury who had
considerable experienceinthisfield.

4. AYouth Conferencefor the International Year of Youthin
1985. Thiswasthe mostthoroughly worked out proposal,and
hadgreatpossibilities. Again fundingwasnotavailable, butthe
ideawas, andstillis, good.

Anders Skoe, whomwe have mentioned before, left Ottawa for
Genevatotake upactivities withthe Forum Humanum Secretariatas of
June 1, 1983. While he was there, a number of newsletters were
published describingactivities of Forum Humanumaroundtheworld.
Suchamediumwas necessary tobind the differentgroupsof Forum
Humanumtogetherinacommoninterest. Inaddition,aninternational
ForumHumanummeetingwas planned inBelgium, for May thatyear.
However, inMarch 0f1984 AurelioPecceidied, the funding dried up,
and Skoehadtoleave, withconsiderable unpaidsalary. An unfortunate
endtowhatlooked likeagood future for ForumHumanumand Peccei’s
dream.

Becausethe Forum Humanumgroupsaroundtheworldwereall
self-supporting, the death of Pecceiand theshrinking ofthesecretariat,
did notstop the ongoing work of Forum Humanum activities. Ottawa
Forum Humanum continued on into 1985.

A delightful meeting was held in October 1984 at Chateau
BrilliantnearPerkins, Québec, to planforthe proposed Youth Confer-
ence of Forum Humanum participants from around the world. The
prospects looked very good, butas with the other projects we had
planned, the prospectuswas preparedin somedetail, butthefundingfor
allthiswasjust notobtainable. Annand | were partofnearly all the
meetingsduring 1983to 1985, including thisone,and we gotalot out
ofthe process ofthe meetings-- ifnotmuch product was to be shown!
Andas notedinthe responsetothe questionnaire wesentoutin 1983,
this was part of the bonding process that kept Forum Humanum
meetingsongoing.
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Therewasonelastgreatmeeting, held atEconiche, aretreatand
conferencecentre near Cantley, Québecoveraweek-endin October of
1985. Herewe enjoyed the participation of 13membersofthe ICIS
groupwhodroveupfromNew York City; andinaddition,twoarrived
from Boston, two from Montreal and 15 came from Ottawa. Content
featured apresentationby Jimand Cheryl Keene on"The Governor’s
School"inNew Jersey,aninnovative method ofeducation for superior
highschoolstudents. Alsoafeaturewasthecontributionof DougBoyd,
authorof “Rolling Thunder,”* and the ceremonies he lead us through
from native Indian cultures. The ICISgroup described their experi-
ences, and broughtusup todate withtheir operation of "The Door," the
drop-incentreforyouth incentral New York City.

Notmuch happened afterthatwith Forum HumanuminOttawa.

Observations

Sooftenthestrengthand continuity ofavolunteergroup depends
ontheenergy anddedication ofaleader. Then,whentheleader moves
on,thegroup slows down and dies. Organizations need morethanjust
agood purpose; they need adriving incentive, such astheeconomic
one,asin privateenterprise,oronewheretheactivitiesare required by
law, asingovernmentand legalized professions.

Whatcouldone say aboutthe impact ofthe Clubof Romeor
ForumHumanum? The greatestimpact ofthe ClubofRomewould be
thatoftheirwidely-distributed publications, and the impact oftheir
meetings involving high-level people. These have created asignifi-
cantly increased awareness ofthe “‘world problematique.”

Our OttawaForum Humanum group had limited impact. It
probably had the greatestimpacton the individuals that participated
directly initsactivities. The projects thatwere conceivedand takento
theedge ofimplementation, could indeed have had asignificantimpact
oncreating increased awareness ofthe critical world issues. Although
itcould besaidthatthe lack ofimplementation was duetothedenial of
funding, itmightalso besaid thatwith increased effortand dedication
they mightalso have succeeded. Ifany one of usinthe group had

1)Boyd, D., Rolling Thunder, Dell Publishing Co.,New York, 1974
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droppedeverythingforthecause- like Pecceidid - thereisnodoubtin
my mind thatwe would have eventually achieved ourgoals.
Peccei’sown resourcesandthenthesupportfrom FIAT permitted
himtoapply histalentstocarry outhisdream. How could we duplicate
thatand make suchacontributiontowhatisreally neededinthese
critical times? Thatisthe question,and oneweallmust consider.

Further Reading Material
King, Alexander, CMG, CBE, The Club of Rome-A Case Study of
Institutional Innovation, Interdisciplinary Science Reviews,

March 1979

Meadows, DonellaH., etal Limits to Growth, Potomac Associ-
ates, WashingtonD.C., 1972

Meadows, DonellaH., etal Beyondthe Limits, Chelsea Green Pub-
lishing Co., Post Mills, VT, 1992

Gabor, D., Colombo, U.,King, A.and Galli, R., Beyond the Age of
Waste, Pergamon Press, New York, 1977

Mesarovic, M. and Pestel, E., Mankind at the Turning Point, Dutton
Inc., NewYork, 1974

Tinbergen, J., Reshaping the International Order - The RIO Report,
Elsevier, New York, 1976

Laszlo, E., Goals for Humanity, Dutton Inc., New York, 1977
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". .. my personal feeling is that it is unfortunate, indeed disgraceful,
that Canada should not have an optimistic image of the future . . .
Canadians are living in a veritable wonderland . . . "

Herman Kahn, from the Introduction to CanadaHAS a
Future, Hudson Institute, Montreal, P.Q., 1978
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Section 6

THE STORY OF
THECANADIANASSOCIATION
for
FUTURES STUDIES

(CAFS)
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Chapter 14
TheFormative Years

Thestory ofthe Canadian Association for Futures Studiesbegins
withtwosomewhat parallelactivities, the formation ofthe Association
andthestartof the Committee of Six. The stimulus for both was the
attendance of some 400 Canadians at the World Future's General
AssemblyinWashingtoninJuneof1975.

Hugh Stevenson, a professor of education atthe University of
Western Ontario, hadaroomatthe\Washington Sheraton Hotel, where
the General Assembly was being held. Alongwith Saul Silverman, a
political scientistfrom Ottawa, they invited the Canadian delegates up
toStevenson’sroomtoseeif Canadians couldn’tdosomethingsimilar
tothe American futures initiative.

Theroomwas packed, standing room only,and here Janice Tait
from Ottawastood up onatableand with hersurgingenergy challenged
Canadianstostartafuturesassociationin ourowncountry. "Why do
we havetocometoWashingtontostarta Canadianfuturesorganiza-
tion?"

Stevensonand Silverman had beenthinking of thisthemselves
andwhenthey gotback toLondonand Ottawa, arrangedtogettogether
tosettheideain motion. Atthesametime, Janice Taitand | also met
inOttawatotakesomeform ofactionto promotethe futuresactivity and
invited several other like-minded peopletojoinus. This became, for
lack of a better name, the"Committee of Six." Both these initiatives
followed parallel paths forawhile, thenwhenthe Canadian Association
forFutures Studieswas finally formed and going, the Committee of Six
nolongerwasneeded and disbanded. Firstletus deal with thestory of
the Committee of Six -ithad some useful outcomes.

The Committee of Six
The Committee of Six, as notedabove, began meeting in Ottawa
inthesummer afterthe June 1975World Future'sGeneral Assembly in

Woashington. Thesixthatcomprised the committee were all from
Ottawaand wereactiveinoneway oranother inthe futuresmovement:
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Abdul Demirdache, Ministry of State for Science & Technology
Peter Kemball, businessconsultant

Saul Silverman, political consultant

Catherine Starrs, PublicPolicy Concern

Janice Tait, Federal-Provincial Relations Office

Fred Thompson, CanadaPost

Occasionalmembersincluded: Ruben Nelson, Square One Man-
agement, and Gail Stewart, PublicPolicy Concern.

Oncethegroupwas pulledtogetherthefirstjobwastodecidewhat
itsrolewastobe. Somewanted ittobeactivist-writingto members of
parliamentoreven marching in the streets foran appropriate cause.
Others preferred more of an information dissemination role. The
decisionfelltothelatter position,and the group became, asone member
putit, “the conscience ofthe futuresmovementin Canada.”

Thework ofthe Committee beganby sendingoutaquestionnaire
to 140 Canadianswhoattended the World Futures meeting in\Washing-
ton thatsummer, and another 140who were on the Ottawa Futures
Society mailing list. Fifty-five responseswere received as follows:
governmentpersonnel, 21; consultants, 11; university professors, 10;
teachers, 7; business, 6. Geographic distribution was: Ontario 43;
Québec7;B.C.5;and noneinthe MaritimesorPrairies. Interesting,and
this proportional distributionseemstobewhatcharacterized later futures
activities and memberships. Main issues of concern were: social
concerns; energy and resource conservation; futures methodologies;
population & immigration; inthatorder. Periodicals read by respond-
entswere:

The Futurist, U.S. - 54

Futures, U.K. - 29

Technological Forecasting & Social Change, U.S. - 19
Futuribles, Paris -5

Plusother publicationswith oneresponse.

Distributionto-daywould notlikely be much different,as noother
popularfutures periodicals havearisen.

Janice Tait, one ofourregularmembers, movedto Montrealand
accordingly suggested we drop herfrom the Committee. Howeverthe
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remaining members decided that it was better to keep her on the
Committeeand holdthe nextmeeting in Montreal. Why not? Infactone
member suggested that the meeting be held one sixth of the way to
Montreal, justtokeep things in proper perspective.

Themeetingin Montreal provedtobewellworthwhile. Itbecame
the stimulusfor the settingup ofafuturesgroup inthat city.

The Montreal Futures Group turned outto beareally active one
and operatedonaregular basis forseveral years. They heldaFutures
Fairat ConcordiaUniversity and itwasagreatsuccess, with displays,
exhibitsand speeches.

The Committee of Six metat frequentintervals duringthe years
1976-77. Atonemeeting outatasummerlog cabinthe group meton
the lawn, onthebeach, outon the raftand in the cabin. Itwasathink-
tank in many ways and produced a lot of creative ideas. One ofthese
ideasisworthdocumentingalthoughitsfinalimplementationfoundered
onthelack of sufficientfunding. Butthatisn’tanything unique! The
projectwasto hold aconference of futurists from Canadaand Europeto
exchange informationand provide mutual stimulusforlocalaction. It
gotasfarasarrangingwiththe Futuriblesgroup in Paristosendupto
30delegatesto Canada, and 50 were to come from across Canada, but
asmentionedthefundswerenotavailableto providetravel forthat large
agroup.

Another meetingwas uniquewhereanumber offuturist-inclined
peoplewereinvitedtojoinus;flip chartpaperswere putup onthewall
withissueswritten onthetop, inviting responses. Itsounded likeareal
goodidea, butinfacttheattendees preferred themore convivial activity
ofjustvisiting, and notmany responses wererecorded. However, like
many other situations, thespin-offsweregreaterthan thestimulus. This
meeting inspiredaseriesofsubsequent gatherings called “‘cabals.” The
dictionary saysthatacabal isameeting of conspirators. Andinsome
waysthatwaswhat they were. They wereoccasional gatherings
of futurists, where the content had some specific focus; for
example,onewasheldforthe Swedishdelegationwhichcameto
Ottawatoenquire aboutfuturesactivities in Canada.

Thevalue ofthe work of the Committee of Six was notonly the
contentitself, butperhaps morein the supportforeach otherin our
various futures-oriented work, and in the creation of anetwork for
informationexchange. Theformation ofthe Montreal Futures Group
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wasagood example, thecreditforthis belonging tothe Committee of
Six.

Now the story returns to the days after the World Future
Society's General Assembly in June of 1975.

The Founding Conference of "CAFS"

To Hugh Stevenson and Saul Silverman goes the credit for
organizingthefirstandthereforefounding conference ofthe Canadian
Association for Futures Studies (CAFS.) Thisrequiredarranging for
thefacilities, creating amailing list, issuingannouncementsand
providing conference content. Nosmalltask. Theywereablyassisted
by the staffat Althouse College atthe University of Western Ontario,
and in particular by Margaret Wise. She coordinated all the corre-
spondence, theregistrations, and the various logistics ofsuchan
event. Evenatthattime,all the documentswere in both Englishand
French, whichwas indeed politically astute. The purpose ofthe
conferencewas, of course, to officially setup afutures organization,
andtodisseminate the futures message. The themechosenforthe
meetingwas:

‘*Canadian Public Policy and Futures Studies.”
and the date: February 6,7, 1976.

Totalattendance forthe two day conferencewas 175, which for
thefirsteventofthiskind was quite remarkable. Charter members
were established asthose who paid the registration fee of $15, and
mostattendeesof theconferencedid justthat. Speakerswere notpaid;
they even paid theirown travelling expenses for the privilege of
contributing tothe founding ofthe Association. Forinterest, | have
includedalistofthe principal speakersattheconference, in Appendix
3. Imetalotofinteresting people atthe event, mostofwhomwould
beactive inthe futuresmovementoverthecomingyears. Forthe
record | willcommentonsome ofthese people:

Ted Runions of Lord Elgin High School in Burlington,

Ontariohad createdacourseforgrade 9and 10studentscalled Futures
I. ThiswasuniqueinCanada. Itprovided4creditcoursesinfutures
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studiesand much ofitwas doneinsatellite schoolsinrural settings. We
need suchinnovators forthe educationcommunity, itmovesthrough
changeso slowly. Alsohewasableto be helpfultothe Associationin
ongoingexecutive meetingswith hisrefreshingideas.

Norman Alcock as Director ofthe Canadian Peace Research
Institute spokeaboutthetrendshisresearchwasdevelopingtowardsthe
likelihood ofwar between countries. Hisgroup publishedabook based
ontheresearch of his Institute, entitled ‘*1982"’, in which he showed
varioustrendlines leading toward potential conflict. His datawas
collected from currentand historical sourcesand seemed quite convinc-
ing. Hispredictions did notcometrue, asitturned outovertime, but
stillthe process he developed could be usefulinfurther researchonthe
topic,andasan early warningsystem.

Geoffrey Calvertfrom Sidney, B.C. justnorth of Victoriawas
helpful at the first meeting of the executive. He is a futurist and
investmentadvisor.

Fred Carrothersbecamethefirst president ofthe Institute for
Research on PublicPolicy,originally headquartered in Montreal.

Bob Duriewasdirector ofthe Advanced Concepts Centre ofthe
federal DepartmentofEnvironment,whichgroupwasanearly leaderin
futuresstudies. He later moved to Victoria, B.C. asbureaucratin the
provincialgovernment.

Frank Feather wastheninthe Canadian Bank of Com-
merce, international division,and later was Treasurer of CAFS,
and still later the organizer of the extremely successful futures
conferencein Torontosponsored jointly by CAFSandtheWorld
Future Society in1980. More aboutthat later.

Jane Franceschiniwasatthe National Museum atthetimeand
later movedto Calgary toopenanartshoppeinoneofthehotels. She
was asked onetime to be host(ess) toaRussian visitor,and sheand |
took himouttodinner,and after, | insisted we goup tomyhouseand
enjoy TV dinners. Jane was horrified but | said we should showhim
whatgoesoninNorth America! Wepicked several varieties including
one of Chinese food. Janeteased himsaying ‘‘l don’texpectyouwill
wantthe Chinesedinner’’ knowing that politically the Russiansand
Chinesewere ondistinctly unfriendly terms. Buthe did choose the
Chineseone; perhaps because thatwould be the closest he could come
tobeingthere! Shetook himshoppinganddelightedinhisamazement
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atallthe goods on openshelves. Thenthey visited the Coca-Cola
bottling plant,amodel of cleanliness,and hewondered ifall the plants
herewere likethat.

Richard Henshel atthe University of Western Ontario became
the first and very effective editor of the CAFS quarterly journal
FUTURES CANADA, which position he held with distinction for
severalyears.

LeonKatzwasourrepresentative in Reginawhereheworkedfor
the provincialgovernmentasascience advisor.

John Kettle was (and still is) one of the most prominent of
Canadianfuturists, operating hisown consulting firm. Whenlwasin
thePrivy Councilasafuturesadvisor, we had Kettle prepare astudy of
Canadaintheglobalfuture. Thiswascomplete with textand coloured
slides-anexcellentproduction.

George Lindseywasthenamember ofthe Operational Research
activity of National Defence -abrilliantscientist. Hewasthe onewho
later did a study to give initial directions to the proposed futures
program atthe Institute for Research on Public Policy

Ruben Nelsonran his own consulting company Square One
Management,and broughtinsomeworldclass speakers on behalfofthe
DepartmentofEnvironment’s Advanced Concepts Centre, including
Sir Geoffrey Vickers. He becamethethird presidentof CAFSand
through his good graces provided his office as the CAFS mailing
address, and hisstaffas our office support.

DonNightingale, aprofessor of Businessat Queen’s University
inKingston, hosted the second and outstanding conferencefor CAFS
in1977.

Peter Padburyafutures consultant, organized the fourth suc-
cessful CAFS conference, in Kingstonin1979. He latertook hisM.A.
infuturesstudiesatthe University of Houston (Texas) andisactively
engagedinfutureswork forthe federalgovernment.

Janice Taithasalwaysbeeninterested infuturesstudiessince |l
firstmetherin BobDurie’s Advanced Concepts Centre. Asmentioned
above, shewasamember of our OttavwwvaCommittee of Sixand started
the futures group in Montreal. Janice and | became good friends
following the World Future Society conference in Washington in 1975.
Shegotmeback into doingthings | had forgottenabout, or neverdone,
such as white water canoeing, backpacking, downhill skiing. She
introduced metothe New Age, and | have never looked back!
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My owntalk at thisfounding conferencewasbased onstudies|
had doneonthebuilding ofscenarios, and theirapplicationtostrategic
planning. Itwas howtobuild arange of scenarios thatallow for the
unusualunderaspecificsetofvariables. | usedittobuild scenarios for
the future ofthe Post Office in Canada, where | wasthenemployed.

Thelastitemon theconference programwastoelectsixmembers
whowould form an executive committee, the specificpositionson the
committeetobe determined by thesesix. Thesixmetattheend ofthe
conferenceand held the firstexecutive meeting of the newly formed
association. Theresulting officers selected by the group were:

President; Dr. Hugh Stevenson, faculty of Education, Althouse
College, University of WesternOntario
Vice-President; Dr. Saul Silverman, political science consultant,
Ottawa
Secretary: Fred Thompson, CanadaPost, Ottawa
Treasurer: Bob Bradley, Canadian Pacific, Montreal
Members-at-large: Elizabeth Rainsberry, Ontario Educational
Communications Authority, Toronto
Ruben Nelson, Square One Management, Ottawa
TedRunions, Lord Elgin High School, Burlington,
Ontario

Intheformingofanewassociationalotofthingshavetobetaken
care of: legal recognition, by-laws, constitution, the nextconference, a
newsletter,mailing list, membership recruitingandonandon. Ittakes
energy and lots of initiative,and we had itall!

Activitiesofthe CAFS Executive Committee

Followingtheconference, the new executive metseveraltimes
priortothe nextbigevent, the 1977 conferencein Kingston.

Thefirstmeeting after the conference was held in Ottawaon
March 27,1976 - rather soon after the initial burst of energy of the
founding conference. By thistime, only alittle overamonth fromthe
founding of CAFS, the membership had risento 183-agoodstartfor
afledglingorganization.

BobBradley,thetreasurer of CAFS,arrangedtohaveareporton
the founding conference published intheU.K. journal FUTURES, April
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1976issue. Itpresentedin5pages of great detail the contents of the
majoraddresses. Therewasalsoalotof daily presscoveragefromthe
conference.

During these executive meetings, held at various times in
Toronto, Ottawa, Montreal, and Kingston, the issues of framing a
constitution, preparingaquarterlyjournal,choosinganameandalogo
forthejournal, planning onasecond conference, wereall dealt with.

Thefirstissue of FUTURESCANADA was putoutby the editor
Richard Henshel, aprofessorial colleague of Hugh Stevenson, in
August 1976 and 2,000copiesdistributed. CanadaTrustassisted inthe
productionoftheissue.

Some 14areaco-ordinatorswereappointed, covering cities from
HalifaxtoVancouver. Although greatenthusiasmwas shown atthe
beginning ofthis regionalactivity, itnever proved tobe on-goingand
effective. The energy of the core group could not apparently be
transferred tothe regions. By the November executive meeting the
membership hadrisento434,and by Januarytonearly 500, including
both corporateand library members.

The constitutionwas drafted by Ruben Nelsonand BobBradley.
Theaimsasstated inthisdocumentareworthquoting:

“Toencourage and enable Canadians, individually and insti-
tutionally, torecognize and accepttheir responsibility for
shaping Canada’s futureinthe global context.”

Sotheexecutivewas busy and full of enthusiasm. Meanwhile
plans forthe second conference of CAFSwere proceeding.
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Chapter 15

Kingston Conference
A Winner!

A decisionwas taken by theexecutive early inthe association
yeartoholdaconferenceonanannual basis. Itturned outtobeawise
decisionbecauseit providedafocus andadiscipline forthe Association.
Thebasicactivities of the Association then became threefold: one, to
produceanannual conference; two, publishaquarterly journal;and
three, maintainand supportregionalactivitiesthroughlocal representa-
tives.

Severallocationswere checked out foralocation for our second
CAFSconference. We preferred auniversity overahotel or conference
centre.

The critical factor was whether or not the university would
providethenecessary support, bothforfinancialand organizing respon-
sibilities. Thenifthesupportwerethere, itwould be necessary tocheck
ifthefacilitiesand groundswere appropriate for the Association’s
needs. Queen's University in Kingstonseemed likeagood spot, sowe
decidedtocheckitout.

Inearly Augustthe CAFSexecutive metat Queen’sandtoured
thefacilities, liked whatwe saw, then setdates, and accepted Queen’s
School of Business offer of sponsorship of the conference. Don
Nightingale, aprofessorinthe Schoolanda CAFScharter member, was
appointedas the conferencechairman. Thiswas avery successful
appointmentaseventsturnedout. Nightingale wasatowerof strength,
and had the backing of the university School of Business and the
university administration. Hethenwaswell positioned to provide the
leadershipandsupportrequiredto mountthissecond CAFSconference.

Theexecutive committee metnextin Augustof1976,againat
Queen’s. Plans for the conference were reviewed, much of which
stressed theavoidance oftoo muchstructure; theninprovidingenough
opportunities for open discussion, and the meeting of people to ex-
changeinformation on programs, research and futures oriented activi-
ties. lwas concerned thatthe women atthe conference mightnotbe
adequately considered, and tothisend talked toa CAFS member, a
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privatecitizenvery interested inwhatwewere doing. Thiswas Helen
Anderson,andshewas quite indignantthatthewomenmightbetreated
separately anddifferently fromthe men. Shewanted, yeainsisted, that
womenand men betreated equally as full participantsinthe program.
Shedidn’twantany fashion shows or shopping or boattours; she
wanted fulland equal participation, and to ensure thisshe got other
women of likemind in Ottawaand drove downtoKingstonto present
their caseto Don Nightingale. Hewas duly impressed and followed
most, if notall, of their suggestions.

The pre-conference publicity was well prepared. The main
brochuretoannounceand describe the conference was alarge sheet 24"
X 26" printed in blue on aluminum-backed paper stock. It was
sensational! Itdescribed some45speaker presentations, with speaker
namesand briefcontentofthe address orworkshop. Oneside ofthis
largespread wasin EnglishandtheotherinFrench. They printedand
distributed about 3,000 copies, and Don Nightingale coordinated the
wholeeffort-content, layout, printing, and distribution -amasterful
job.

Anumberofpeople, bothatQueen’sand onthe CAFSexecutive,
worked on getting well qualified speakers. The Call for Papersin
FUTURES CANADAbroughtvirtually noresponse, soactionhadtobe
takentorecruitthem. Theend resultwas quiteremarkable. By March
1977 Don Nightingale submittedacomplete listof speakers and their
subjectheadings. Itisofconsiderable interesttoseewhowasinvolved
from the futures community, and whatsubjectswere of interestatthe
time. Justas planswere movingalong quite well, Don Nightingale
phoned methreatening toquitifthe CAFS presidentdidn’tleavehim
alone. He was constantly phoning to make suggestions or propose
changes. And Donwasserious. So, | had to deal with both ofthemto
keep theconference ontrack. Asimilarsituation arose on each ofthe
next two conferences! Walter Baker the president of the 1978
conference offered to resign just beforethe conference inthestress
caused by the death ofone ofthe conference committee, David Burke.
Andin 1979 Frank Featherthe organizer forthe large 1980 conference
wrote, without my knowledge (as president of the organization) or
permission, to CAFSexecutive memberstocancelthe 1979 conference
asitmightinterfere with his 1980 conference. We hadtostepinto
reversethatactionand continuewith the’79event. Thesearethethings
that goon behind the scenes ofwhich fewpeopleareaware, butarea
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familiarexperienceforthose whoare responsible for producing confer-
encesand similarevents.

The federal Ministry of State for Science and Technology
(MOSST)camethroughwithsometangiblesupport-afinancial grant
of $6,300, mostly for providing French simultaneous translation. In
addition they assigned one of their staff members - Mike Stevens - to
Don Nightingale forthe duration ofthe conference. Queen’soffered to
pay forthetravel costs of thetwo key speakers.

Senator Maurice Lamontagnewasthe Honorary Chairman ofthe
conference. Hechaired the Senate Special Committee on Science
Policy intheearly 1970s,and was astrong supporter of futuresstudies.
Hewasalogical choice forthathonour. Norman Macrae, Deputy Editor
ofthe London Economist, and Tuzo Wilson Director of the Science
Centrein Toronto, werethetwothemespeakers,andwe were fortunate
ingetting them.

Inadditiontothetwokey speakerstherewereanumberofother
distinguishedspeakers, including:

Huguesde Jouvenel, executive director of FUTURIBLES, in
Paris

Michael Marien, editor of FUTURE SURVEY publishedbythe
World Future Society, Bethesda, Maryland

Judith Maxwell, thenwith the C. D. Howe Research Institute,
Montreal

Hazel Henderson, Princeton Centerfor Integrative Studies, N.J.

John Kettle, John Kettle Inc., Toronto.

Therewere over 60 sessions, seminars, workshopsor events,
which provided awide variety ofcontent. Daniel Latouche,a professor
atthe University of Québecin Montreal gave asessionon ‘“The Future
ofan Independent Québec’ and althoughwe provided simultaneous
translation duringthe conference,asurprisingly few participants were
from the Province of Québec. Daniel Latouchetold me"Québechas
already separated; wearenow justworking outthedetails." Maybeyes,
maybeno.

Asinmostconferences, notall the information transfer came
through the formalsessions; considerable usewas made ofthelounge
inthemain residence building,and ouradministrationcentre. Exhibits
werearranged inthe lower floor of the main building. Thesewere
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cleared away forthe dance on the last night of the conference.

Theattendance waswell over 600 and included some Queen’s
studentsandothersfrom Kingstonwho droppedinforaday atatime.
The presscoverage wasexcellent; inthe Ottawa Citizen, June 13,14 and
July 4, 1977, and Financial Times of June 20, 1977. In the Social
Sciencesin Canadajournal, Catherine Starrswrote on “Reflectionson
theKingston Conference”.

Inthe Citizen of June 14, Tuzo Wilson called for a no-growth,
renewalsociety, andashesaid ‘“Weshould plantostop growth, instead
ofbeing forcedtostopit.” Wilsonwasindeed aninnovativethinker
-e.g.hecameto Expo'67 in Montrealin his Chinesejunk, parkingitin
theirmarina! TheCitizenarticlealsomentioned AndrewWells, director
ofthe Institute of Man and Resources in Prince Edward Island who
described the province’sexperimentsinsolarheat, wind energy and
decentralized industry. Healsodescribed The Ark,anexperimentina
self-contained solar-heated living unit. Inthe Citizenissueofluly 4,
therewasahalfpagearticle‘“Tomorrowbeginstoday forbusy Thompson
brothers’’ -with pictures! The article describes my brother Gordon
Thompsonassayingthathe ““islooking beyond the nearfuturetoapoint
100yearsahead whenourwhole language will be transformed by the
computer. He predictsaniconiclanguage, alanguage of symbols, to
supplementifnotreplace our phoneticlanguage.” Thearticlethengoes
ontoquote Gordonontheadoptionoftheiconiclanguage: “It'salready
happening. Thesignonthebathroomdoorisasymbol...” Inthatsame
articletheytellofmy experienceatacementcompany in Montreal when
I posed the question ofwhatistheir corporategoal. They respondedto
thisby saying -"10% growth.”” My response, asthey quote it,was .
..it'simmoraltogrow justforthesake ofgrowing...” Thisapplies
moreto-daythanever!

TheFinancial Times of June 20 published agood reportonthe
conference. Theydescribedthe presentationsof Michael Marien, Hazel
Hendersonand myself. Michael Marien, referring toeconomic indica-
tors, said ““Growth ofthe GNP isared herring.” Both he and Hazel
Henderson spoke aboutthelimitations ofeconomicindicatorsasa
means of measuring the outputand health ofanentire country. Hazel
Henderson isstillespousing the developmentofbetter indicators ofa
country’seconomicwell being and effectiveness, butthere does not
seemto be much progressinthiscountryinsuchadirection.
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Inmy own presentation | talked about the use of scenariosand
futuresstudies instrategic planning, noting particularly the limitations
ofacompany developingasinglescenarioofthe future for itsorganiza-
tional planning. Forecastsare often dangerous because they representa
single view of the future. In my talk, the preparation of alternative
scenarios was pointed out as being an essential part of corporate
planning.

There was a certain magic about the 1977 CAFS Kingston
conference. Michael Marien, editor of the World Future Society's
FUTURESURVEY, expresseditclearlywhen hesaid: “‘Itwas one of
thoserare events wherethe social chemistry wasjustright.” | feltthe
samesense of excitementabouttheimpactofthe eventbecause ofwhat
peoplereportedtome. Onelady said she often attended conferencesto
accompany herhusband, and thiswas thefirstconferencewhereshehad
hadachanceto participate onanequal basiswith him.

Thismagiccould be attributed toanumber ofthings:

= thepreparationand participation by thegroup ofwomen lead by
Helen Anderson

= theambience of the university campus:
..the lobby ofthe main residence where people feltfree to
gatherininformal meetings
.thediningfacilitieswhereweate at long tables, and were
thereforemoreconvivial
..stayinginthe university residences

= the nature andsignificance of thetalks, and the openness of
them fordiscussion

= thevariety of peopleattending, in nationality and in profession

AndasMichaelMarienconcludedinhis memoontheconference,
“The Great Canadian Futures Conference of '77 can serveasamodel.
..(and)willbe atough actto follow.”

The CAFS 1977-78 Annual General Meeting
Either during or aftereach CAFSconference, for mostof CAFS'
existence,the Annual General Meetingwas held. Atthisone,someone

suggestedthat | benominated for Presidentfortheyear1977-78. | stayed
awake halfthe nightworrying aboutwhether | had betteraccept, if were
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tobenominated. | had justseparated frommy family, had movedinto
my ownhouse,and afewdays before had beenadvisedby myemployer,
CanadaPost, thatmytermemploymenthadbeenterminated. Did Ineed
another responsibility? | wasaboutto ask one ofthe other stalwartsin
theassociation ifhewould take it on, but forsome unknown reason |
decidedtohangin. Asitturnedout, I wasindeedelected--anditturned
outtobeoneofthebestand rewarding yearsofmy life.
Theexecutive oftheorganization aselected atthe meeting were:

President: Fred Thompson, CanadaPost, Ottawa

Vice-President: Ruben Nelson, President, Square One Manage
ment, Ottawa

Treasurer: Frank Feather, Canadian Imperial Bank of Com-
merce, Toronto

Secretary: LouisJ. D’Amore, L.J.D’Amore & Associates Ltd.,
Montreal

Members-at-Large: Helen Anderson, Ottawa; Leon Katz,
Science Policy Secretariat, Regina; Ben Hoffman,
Universities Grants Commission, Winnipeg.

Marie-Josée Drouin, ofthe Hudson Institute in Montreal wasalso
namedtoassistin the work of the Executive Committee.

Now apersonal anecdote: The nightoftheelectiontherewasa
convivial meeting of celebrationinthe lower floor ofthe mainresi-
dence. I went in totally exhausted. Bea Olivastri (of the Survival
Institute) suggested, justas | was about toescape to my room, thata
group ofusgooutforaquick refreshmenttothelocal bistro. Again, for
someunknown reason | decidedtogo. linvited Janice Taitto accom-
pany mebutshecontinued totalk withagroup while theotherswereall
waitingtogo. So, impatiently | picked herupwithafireman’slift,and
trotted her off sowe could all go together. The dancingwedidatthe
bistrofilled mewith newenergy,anditturned outtobeagreatevening.
Thatwasalesson forme on recovering energy, when ashortwhile
before, itdidn’tseem possible. Alessontoremember.

Aftertheinvitationto stand for president, I thoughtwe should
haveabilingual person ontheexecutiveso l asked Lou D’Amore of
Montreal ifhewas bilingual, and hesaidyes. Ithoughtthiswasaneat
move, and he was duly nominatedand elected. Sometime after, |
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discovered hewas, as hesaid, bilingual, but notin French, in Italian!

We hadthe financial records of the conference audited by the
Kingston officeof Thorne Riddell & Co.and foundwe had incurred
adeficitof justshortof $10,000. Thiswasan unpleasantsurprise for
ourincoming president. The twobiggestcauses of the over-commit-
mentwere, firsttheextratranslationservicesoverbudget,and second,
the costofaccommodation forthe wives of the speakers -alsonotin
thebudget. However Don Nightingale was successfulin getting
Queen’stoforegosomecharges foraccommodation and getthe deficit
downconsiderably.

The item that was the largest single expense was that for
translation. Wefoundthatduringthe conferenceone ofour plenary
sessionshadn’tbeenincludedinthebudget,and weauthorized the
translation companyto goaheadand provide the service. However,
withabitofjuggling,and carrying the debtoverintothe nextyear, we
managedtocarryon.
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Chapter 16

My Year as President
1977-78

Thiswas my year as president,and | was fortunate tobe free
enoughatworkthat I could devote the necessary timetotheactivities.
Butlarrangeditthatway. Theassociationyearfor mebeganwitha
transfer from the Post Office to the Privy Council Office. Sincemy
roletherewastoincrease the awareness and interest of the staff in
futureswork, thetime I spenton CAFSwasapermissible partofthe
job. Infactatthe end of my termas president, when I told Bill Snatrr,
towhom I reported, thatl had completed my year of work at CAFS,
hewasdisappointed “‘Ithoughtwe hired youto be in futures work!”’

Therewere two mainaccomplishments between conferences
duringthatassociation year: the regional activitiesand getting the
1978 conference successfully launched.

Regionalactivities taketwothingstobe successful:adedicated
leaderand financialsupport. We had theenergy atthe core executive
of CAFSbutwehadtotransportthisenergy totheregionsifwe were
torealizeany ideas ordesires we had foractivitiesthere. Wegotwind
of potential supportfrom Secretary of State, and | already had had
dealingswithacontactinthatagency -- Arthur New. I had located a
part-timeconsultantin Charlottetownand hehhadagreedtoorganizea
futures conference in that region for a reasonable fee. The same
situation existed in Winnipeg, sowe had the peopleandjustneeded
supportmoney. Anapplicationtothe Secretary of State, describinga
possiblefutures conference inthese two centreswasprepared, know-
ingthatwehad the peopletomakeitwork. Andwedid getthefinancial
supporttotheextentof$25,000. Thiswas good news,and now itwas
uptoustobringittoreality.

TomReddinwastheconsultantthatorganizedtheconferencein
Prince Edward Island. His job was to get speakers, prepare and
distribute promotion,and handle thelogistics. We were fortunatein
being abletorecruitlan MacDonald, president of the University of
Prince Edward Island as chairman of the conference committee. We
alsogotlvan Kilpatrick toassist Tom Reddin in the organizational
work. They did quite an outstanding job. They called the event
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“CFAR’ for Conference on the Future of the Atlantic Region and
recruited expertise and registrations throughoutthe Maritime prov-
inces. Theeventitselftook place June 22-24,1978.

Thekeynote speakerwas Ruben Nelson whotalked aboutthe
future ofthe AtlanticRegion,andthe ‘“Canadian Disease.” This, he
said, istheway Canadians ‘““‘don’tcreate the future; we documentwhat
othersaredoing.”

TomReddin, the conference co-ordinator, asked for participants
tosend him their views onthe conference.

Dorothy Hicks, chairpersonP.E.I. Literary Council, responded:
“Thekeynoteaddress provided much food forthought. | believe
thatanyonewhoheard Mr. Nelsonspeak wouldbeforced tothink
and reflectuponthe present Canadianstatus...Mr. Nelson’s
conceptofthe Canadian Disease really hithome-howoften | run
intothisin planning-bothinmyselfandinothers. Also, tiedin
withthiswashisillustration of Canadians as documentersrather
thaninitiators...We mustbegintoshape ourown futures;and
todothis, wemustbecome initiators and we mustbe able to
perceive subtle changes and take better control of technology.”

Jon Oliver, Presidentofthe AtlanticPlanners Institute, apartici-
pant, wrote:

I came away from the conference very pleased to discover so
many kindredspirits. Toooften plannersfind themselvessound-
ing like prophetsofdoombecausethey daretolook downtheroad
andmake predictionsbased onthe obvioustrendsaround them.
At least we might, together and by accepting a cooperative
responsibility for the direction of society, nudge thesystema
littleintherightdirection.”

Sincethe conferencewasaboutthe future ofthe AtlanticRegion,
anotherrespondent, CraigHomewood, DevelopmentPlanner forthe
City of Fredericton,commented appropriately:

“Ithink everyonewentaway fromthe Conferencewithideasand
guestionsin theirmindsonthe future ofthe AtlanticRegion...
the conferencewassuccessfulinthatthe participantsseemedto
have reinforced feelingsofresponsibility for playing theirpartin
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shapingthefutureandareinforced feeling ofanability toplay a
useful part.”

Good positiveresponses.

Thesecond regionalfutures conference thatthe Secretary of State
grantmade possiblewas held in Winnipeg, at the University of Mani-
toba, June 25-27,1978. Ben Hoffman, aformer professor and an officer
atthe University Grants Commission, acted asourorganizer inthatcity.
Mrs. Romey Turner was the conference co-ordinator and worked
indefatigably togeteverythingworking smoothly. About 150 persons
registered.

Therewasagalaxy oftalentonthe podium, butthefeature speaker
wasthebrilliant Marie-Josée Drouin, from the Hudson Institutein
Montreal. She spoke onthe book thatsheand B. Bruce-Briggs wrote
“CanadaHASaFuture.” Thetitle of theconferenceitselfwasentitled
“Conversationsonthe Future of Manitoba’ sothe Drouin presentation
gaveagood overviewand background to putthe Manitobascenein
perspective. Jim Dator, of Hawaii, awell-known futuristand secretary
general ofthe World Futures Studies Federation was to be the key
speaker, butbecause of unfortunate plane delays, he never madeit.
Otherspeakersincluded Bob Fletcher ofthe Departmentof Environ-
menttalkingabout The Ark; Clive Simmonds ofthe National Research
Councillookingatfuturetrendsand futurechange; myselfon The Super
Industrial Society; then Lloyd Axworthy, Terry Morrison, and others.

Aquestionnairewascirculated asking peopletheirviewsontheir
personal future, withsomeinteresting results. One suggestedasabbati-
cal, notjustforteachers, butforemployeesingeneral. | liked thatidea;
itwould provideachance for workerstogetthemselvesupgraded, or
culturally enriched, and become more valuablecitizens. One question
asked what they would do if their work week was only 3 days.
Responses ranged from feeling thatan excess of leisure would haveto
befilled with newwork, to being abletodowhatthey alwayswanted to
do-more hobbies, recreation, gardening, travel, and seeking new
experiences. Anotherquestionaskedwhat peoplewould doforsecurity
iftheir regularincomefailed. Some interesting answers here:

= adeep fear of being faced with no personal income

= movetothetropicsand liveinsimple poverty

= growownfoodandbuild ownshelters, and finally

= mostsaid they would rely ongovernmentassistance
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Winnipeghad anactivesupporteroffuturesactivitiesinthat city
inDr.Robert Beamish, amedical doctorand Vice-Presidentofthe
GreatWestL.ife Insurance company. Hewasanenthusiastic futurist.
Under his leadership the company had sponsoredand organized a
futures-typeconferencein Winnipeg called ““Dilemmas of Modern
Man.”

Two other CAFS-inspired futures conferences inthe regions
wereinthemaking butdidn‘tgetthe necessary financial support-one
at Notre Dame College in Wilcox, Saskatchewan, and anotherin
Montreal. AseriesoffutureseventswasorganizedinPrince Albertin
Mayandearly June in 1978, co-sponsored by CAFS, organized by Les
Senner, SchoolofSocial Work, University of Regina. They weregood
examples of whatcanbedonein localareas, by local people.

During thistimethe quarterly journalof CAFS, FUTURES
CANADA was being published. Dick Henshel, a professorinthe
sociology faculty atUniversity of Western Ontario, wasthe editorand
did quiteamagnificentjob (formoresee Chapter24.) I took aweek
ofmyvacationtogodownto Londonand help outwithgettingoutan
issug, living in my brother’shouseand cuttingand pasting on hisdining
roomtable! Dick Henshelwas busy atthetimeand | was determined
thattheissuewould be published -whichitwas.

When | took over as president of CAFS in June 1977, the
executivewas already concerned aboutthe nextconference, thatisin
1978, 12 months away. Atalmost every one of the seven or more
executive meetings during my term, the business of the upcoming
conferencewas dealtwith -aswillbe shownin the nextchapter.
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Chapter 17

"Shaping the Future"
University of Ottawa
August 1978

The work of the 1978 conference began with a search for a
location, and by definition, asponsor. David Burke, a professorinthe
law departmentofthe University of Ottawa, contacted me and we
discussedthe possibility of our CAFS conferencethere. Burkewasa
man ofgreatideas and creativity and we decided to follow up onthe
possibility ofthislocation. Itsounded as if ithad excellent prospects.

Burkehadahousein Cantley, Québec, near the Gatineau River.
Itwas designed on the tensegrity principle of Buckminster Fuller,
suspendedonhugepolesandintheshapeofadodecahedron. Italsohad
ahugewatertank thatwasexposedtothesun,soakingup heatintheday
andcirculating itthroughoutthe house during thewhole 24 hour period.
His house and life-stylewere aliving example of hiscreativity.

Burke convened ameeting of Walter Baker (aprofessorinthe
business faculty of the University of Ottawa and head of his own
consulting practice), David McConomy, himselfand myselfin thefall
0f1977tosketchoutplansforaconferenceatthe University of Ottawa.
Theinitiativewasclearly Burke’s. However, limmediately sensed the
powerof Walter Baker inthe discussion ofwhat, where.and when. the
conference should be. Hetook over.

Baker ranthe Centrefor Policy and Management Studies, with
somelooseconnectionwiththeuniversity, ashisconsultingagency. He
offered to use this group as the focus for organizing of the conference,
and of funding it. Thiswas agenerous offerand it providedall the
resourcesto maketheeffortthe successthatitbecame.

Baker and | had a struggle to ensure that it was a CAFS
conference, and nothisorthe University'salone. However, hedidithis
way, identifying CAFSas asponsoralong with several otheragencies
andthe CentreforPolicy and Management Studies. Soitwasashared
effort, unlike ourfirsttwo conferences, butatthe sametimeheassumed
the financial burdenthatwentalong with hiscommitment. Thefinal
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outcomewas, then satisfactorytoall.

The first step in organizing the conference was to look for
sponsors, and this Baker did with considerable success. He got
commitmentsfrom thefollowingorganizations:

EconomicCouncil of Canada

Science Council of Canada

Institute for Researchon PublicPolicy

Canadian Association forthe ClubofRome
CentreforPolicy and Management Studies,and of course
Canadian Association for Futures Studies

Anagreementwaspreparedtoshowtheextentofcommitmentof
eachsponsoringorganization, including contributiontothe contentof
the program, and astatement relieving each ofany financial responsi-
bility. The head of each organization signed the agreement. ltwasa
very business-like procedureand Iwas pleased tosee itand participate
initonbehalf of CAFS.

Duringallthese negotiationsatragedy happened. DavidBurke
diedattheyoungageof34. Amanofgreat promise. Walter Baker was
deeply affected, and feltthathisactions mighthave had someeffectby
creating astressful environment. He offered to resign hisduties as
conferencechairman. I had toassure Baker thathe did not contribute
tothestressonBurkeandthathe mustcontinuein hisrole aschairman
oftheconference. Eventually the storm subsided and the conference
proceeded.

Theconference officewas inthe Centrefor Policy and Manage-
ment Studies and was avery busy place. Itwas like anewspaper
editorial office during a news crisis. Getting out mailings by the
thousand, organizing both the conference itselfand other related
activities gave the officea panic-like atmosphere. Infactthey planned
aconference ofthree daysfollowed by a Futures Fair foranother two
days. Thiswasnosmalltask. Bakerwasamanofactionandactionthere
was. Hearranged with Lorry Greenberg the Mayor of Ottawatodeclare
theweek oftheconference “Futures Week in Ottawa.”’ Hearrangedfor
otherspecialevents: alive theatre production, special movies, allinthe
university environment, during the week ofthe conference and fair.
DaleReaganwasthe organizerforthe FuturesFair,and AnnePerkins
theorganizerofthe conference logistics.
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The conference beganontheevening of August 23,1978, with
opening remarksby the chairman ofthe conference Senator Maurice
Lamontagne. Thekeynotespeakerthateveningwasthe presidentofthe
ClubofRome, Aurelio Peccei. Thiswasindeed a highlight. During
Peccei’saddress hechallenged Canadians to develop aworld-class
projectonfutures, and tojoin with like-minded countries todothis.
Later, | had the job at the Privy Council Office of following this up.

Therewasagalaxy ofstarsasspeakers, followingthefivethemes
identified inthe program. Each theme was followed throughoutthe
threedays,and had anoteworthychairpersonusually fromthesponsor-
ing agency. Thesponsors, thethemesandtheirindividual program
chairpersonswere;

Canadian Association for Futures Studies, "Culture, Society
andthe Individual”, chaired by Thérése Lavoie-Roux, M.N.A.,
Québec

Canadian Associationforthe Clubof Rome, "Governance",
chaired by Lucien Lamoureux, AmbassadortoBelgium

Science Council of Canada, "Scienceand Technology", chaired
by Leon Katz, Science Council Secretariat, Saskatchewan

Institute for Research onPublic Policy, "Businessand La
bour", chaired by Michael Kirby, President ofthe Institute

Economic Council of Canada, "Economy", chaired by Sylvia
Ostry,Chairmanofthe Council

Wehad asked Bakerfromtheverybeginningtoensurethatactive
audience participationwas provided. Thereisalwaysalotofexpertise
inan audience of this kind. However itturned outtobeaspeakers’
conference, albeitavery goodone.

Twoorthree quotes frommy notes ontheconferenceareworthy
ofattention:

Robert Bryce, former deputy minister of finance: ““There is

goingtobeinexorable pressurefromthe developing countriesto
findwork formillions of theiryoung people.” (Eveninthe 1990s
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Idon’tthink weare yet feeling the fullimpact of this potential
bomb.)

ThomasBerger, B.C.supreme courtjustice,and author ofthe
famous pipeline report; ‘I did not propose that we shutup the
North, asakind of living folk museum and zoological garden.”
Fascinating! Healsosaid:

“Political leaders ofall political faiths throughoutthe industrial-
izedworld aredriven by the sameforces, forcesthatcanonly be
assuaged by endless growth.”” He was making us aware of the
dilemmaofeconomicgrowth, whichisbecoming moreand more
critical.

The presentationby Narasim Katary on Sudbury 2001 was one
of the more optimistic views of the future. They were justin the
beginning oftheirexperimenttorevitalize the one-industry city of
Sudbury aftertheslowing down of miningemployment. This project
gavethecitizensofthatareaabeliefthatthey could helpthemselvesand
notwaitfor rescueby thegovernment.

I see inmy notesthecommentthatalthough many of the views
ofthefutureweresomewhatdismal, thereissomehopeintheevidence
ofyoungpeoplelearning ‘“‘todo more with less.”

Ataneveningsession500peopleturned uptowhatwasbilled as
apublicforumon*“SpiritualityinaChangingWorld.” Thekey speaker
was Huston Smith, Professor of Comparative Religions at Syracuse
University, supported by adistinguished panelincluding Gregory
Baum of St. Michael’s College in Toronto, Howard Eisenberg ofthe
Rosedale Medical Centrein Toronto,and Dorothy Maclean co-founder
oftheFindhorn CommunityinScotland.

Theconferenceattracted about900 participants, many fromthe
University of Ottawa, butthe Futures Fair attracted many more than
that.

Futures Fair
The FuturesFairwasonly one ofthe many sub-sets of activity

andinterestboth duringand following the conference itself. The Fair
included such eventsand presentations as an artexhibit, videotape
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showings, food preparation,and some50workshops! Thekey features
oftheFairwerethemultiplicity ofexhibits, and theworkshops. Towalk
throughthe varioushallsandcorridorsduring the Fairwas like going
toacrossbetweenacircusandaNew Agemarketplace. Itwasamassive
organizationjoband itcame off extremely well.

CAFS1978-79 Annual General Meeting

Attheend ofthe conference was the regularannual general
meeting ofthe Association. Wesetthisupinauniqueway. Tobesure
toattractaquorum, weoffered refreshmentsandsoldtickets. Theidea
ofselling tickets was to permitour executive to buttonhole members
andthensellthemticketstoensuretheirattendance. Anditworked.
Thenewexecutivefor1978-79was putin placeatthattime. Itincluded:

President; RubenF.W. Nelson, Square One Management,
Ottawa

Vice-President; Lou D’Amore, L.J. D’Amore & Associates
Ltd., Montreal

Secretary:Roy Woodbridge, Ottawa

Treasurer: Frank Feather, Canadian Imperial Bank of Com-
merce, Toronto

And soanother new Association yearbegan.
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Chapter 18

CAFS Second Conference
at Queen's - June 1979

The CAFS year 1978-79 was the year of Ruben ‘“‘Butch”
Nelson’s presidency. Anumberofeventsdirectly or indirectly related
to CAFStook place during thatyear in additiontothe planning for the
upcomingconference.

AVice-President of the Royal Bank of Canada, Jim Morgan
headed up aninformal organization called"The Group of Ten." This
consisted of ten companiesthat grouped togethertoexploreand if
possibleacton, theareaoffutures studies. They had committed funds
forthis. Thishadenormous potential, asup tothattime the private
sector hadshown little interestin futureswork, beyondtheir relatively
shortterm planning. | had some meetingswith Jim Morgan and gave
themaproposalfortheiragenda. Thissuggestedseveralactionareas
forthem, including:

-followup onwhatwein Privy Council identified asthe
PecceiProject

-setupaClearing House on the Future, tomake available
tocorporationsand others, informationon futures
studies

-formanadvisory committeeto CAFS

-keep membersintouchwith futuresactivities by holding
informal meetingswith prominentfuturists

However,whatthey chosetodowastospendtheirallotted funds
onastudy by anacademicatthe University of Western Ontario. I felt
badly about that, because the likelihood of anacademicreaching the
businessmenwasslim. Andsoitturnedout. Thereportthey received
was of notmuch practical usetothemandthey did notpursueany ofthe
initiatives such asthose outlined above.
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TheCanadian Associationfor AdultEducation, headedupbylan
MorrisoninWinnipeg, wassuccessfulingetting the CBCtoco-sponsor
andproduceanation-wide TV program called ““People TalkingBack.”
This included setting up in advance a series of workshops in all
provinces of Canadatotalk aboutissuesofimportance toCanadians.
Theensuing TV programthenconducted live interviews with one
group ineach province, out of the total of 233 of these participating
groups. Itgave Canadiansan opportunity togetrightintotheliving
roomsofthese groupsand learnabouttheirconcerns. Ithad quitea
dramaticeffect. CAFSdid nothave any directresponsibility forthe
program, butitdid keep intouchwith itand encourageitinevery
possibleway. Allthistook placeinthe Spring of 1979.

Theidealrole forafuturesorganization like CAFSistoencour-
agesuch “town-hall’’ meetings, preferably onanon-going orannual
basis.

Nowwith regard to the conference planning of CAFS. Fora
national organization, as CAFSreally was, itishighly desirableto
locatetheannual conferencesas muchas possible indifferentlocations
across Canada. Andthiswasdoneseveraltimesduring thelife ofthe
organization. However, for thefourth conference, sincethe majority of
memberswere from Ontarioand Québec, effortswere madetolocate
theeventsomewhereinthatarea.

It was agreed that the most useful milieu was a university,
because inthesummerthe membersofthefaculty werenottoobusyand
theresidenceswere available for reasonably priced accommodation.
Andotherfacilities for meetings, both plenary and in small groups,
were normally excellent. Besides, theambience is favourable to the
kind ofsubject matter,and preferabletothe standard downtown hotel.

Laval University in Québec City was contacted and were quite
supportiveoftheideaofaconferencethere. Infactwedid notactually
hold ourconferencetherebuttheywentahead andheldoneoftheirown,
using CAFSidentity asaco-sponsor.

University of Sherbrooke wasalso contacted butwas notableto
providethe necessary supporttoactashostand co-sponsor.

I contacted TrentUniversity, in Peterboro Ontario,and oneofour
committee members, Catherine Starrsand myselfvisited the siteand
held ameeting with faculty toseeifitwould be good tolocate there.
Their facilities were excellent, with many nooksand cornerstohold
those in-between casual butimportantconversations, three contiguous
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collegesavailable forseparate themes ifthatwere desired, andeven
space beyondthe campus foracampsite. (I wanted toencouragethe
New Age contingenttoattend.) The Otanabee River ranthroughthe
campusand provided recreational opportunities. They were quite
interested inworking with us, but feltthatthe 7 monthslead timewas
notsufficienttomeettheir standards forthe preparation ofthe serious
papersappropriateforthistype of conference.

Whenwe contacted Queen’s University in Kingston, Ontario,
they were quite interested and were ableto provide the necessary
support. Soitwas Kingstonforthesecondtime.

Peter Padbury, aprivate consultant in Ottawa, was acharter
memberof CAFSand availabletoassistthe CAFSexecutiveinacting
asco-ordinatorforthe proposed conference. Thiswasastroke ofgood
fortuneandvirtually assured its success. KeithWilde, another charter
member of CAFS and soon to become president, was selected as
chairman ofthe conference. Togetherthey puttogetheravery success-
fulevent.

The promotion for the conference was for the most part the
mailinganddistributionofalarge four-page newspaperstyledocument
entitled ““‘Shaping thefuture, 1979-Canadian Initiatives”. Itcontained
articles of general interest by prominent futurists, including: Clive
Simmonds, Fred Knelman, Michael Marien, and John Kettle. It
included detailed information on the upcoming conference,and a
registrationform. Some 15,000 ofthese were sentout, using mailing
listssuchas Canadian Association forthe ClubofRome, NGOs(non-
governmentvoluntary organizations), CAFS, Canadian Association
for AdultEducation, press gallery, members of parliament, and the
Ontariolegislature. Thiscostabout$3,500intotal.

Asecond mailing piece was anannouncementand progress
reportontheconference. Itwasalettersigned by the presidentof CAFS,
Ruben Nelson, saying that65sessionswerealready lined up, most of
which incorporated asignificant ‘“‘conversationcomponent.” The
executive hadinsisted fromthe beginning thatthe conference be notjust
a‘‘speakers’conference.” Audience participationwaseffectiveatthe
firstKingston conferenceand theexecutive wanted that tobe continued
forthesecond one.

The promotiondrew 200 delegates from all parts of Canada
including eight provincesand the Yukon, also from three States ofthe

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Canadian Association for Futures Studies 151

U.S.;andothersfrom Denmarkand theU.K. Ananalysisofwhatkinds
of people these were, is interesting; in other words who comes to
conferencesofthissort? 50% were CAFS members; 40% werewomen;
therewere mothers, students, farmers, smallbusinessmen, environ-
mentalists, people living in voluntary simplicity, corporate executives
and members ofthe media. A broadcross section ofsociety indeed.

Thecontentofthe conferenceitselfincluded 68workshops; very
few presentationshad justspeakerformat.

AkeyspeakerwasDr.JohnR. Seeley,aCanadian philosopher
from Californiawho addressed aplenary sessionasking ‘“Whatwilla
humane future require of us?”’ The Institute for Research on Public
Policy organized amulti-presentation session on futurestechnology,
puttogetherbytheir Dr. David Hoffman. | participated in this, talking
aboutwriting scenarios asaway toanticipate the future.

The Toronto Globe & Mail wrote up the conferenceand com-
mented particularly on Prof.Basil McDermott’s presentationon “Tak-
ing Decline Seriously.” Anotherpaper reporting on the conference
pointed outthatprivate sectorcompaniesare indeed taking the futures
ideamoreseriously. They mentioned Jo-Anne Raynes ofthe Bank of
Montrealasaparticularexample.

Afinancialsummaryoftheconference prepared by PeterPadbury
reported a positive balance of $1,173. This was a CAFS first - a
conference inthe black! However, some of the support money came
fromtheresidue ofa $25,000grant from the Secretary of State forthe
tworegional conferencesthepreviousyear.

Duringanintervalinthescheduled program, I took the opportu-
nity to demonstrate electronic mailonaTexas Instruments portable
terminal - the state-of-the-art at the time. | noticed a particularly
interested young lady; then I noticed her again during one of the
informal discussion sessions in the evening. So l asked ifshe would
accompany medown tothe waterfronttowatch the submarineraces.
Shedeclined. Whatare the submarineracesdoing in Lake Ontario,a
distinctly inlandwaterbody? | hadjustlearned an hourbefore, froma
graduate of Queen’s, thatthatwashow amalestudentinvited afriend
totake awalk down by the lake in the moonlight. Anold Queen’s
custom!

When I returned | found the Ann Galley who had refused to
accompany metothesubmarineraces, inthe lobby, wherewestarted
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totalk,andcontinued untiltheearly morning. Thatwasthebeginning
ofaromancethatisstillgoingstrong! Nowthatl've broughtitup, I'd
better finishit!

Futurists Get Married!

Fouryearsafterthis conference Annand | gotmarried, butitwas
notyourtraditionalwedding. We asked peopletobringtheirthoughts
andsharethemwithus. Thereceptionwas likeafutures meeting! The
cakewasdesignedtoemulate Buckminster Fuller'stensegrity sphere,
andweasked peopletocuttheirown piece. Instead of givingout pieces
ofwedding cake, wehanded outamicrochip onapiece of styrofoamtied
with yellowribbon. Thesocial editor ofthe Globe and Mail wrote it
up withatwo columnheadline"Futurists Get Married." Allthisbegan
with afutures conference!

Atthe annual general meeting of CAFS, June 9, 1979 which
followed the conference in Kingston, the following were elected to
office:

President; LouD’Amore, Montreal
Vice-President; Frank Feather, Toronto
Secretary: LornaSeaman, Kingston
Treasurer: Alan Stanley, Ottawa

Membershipsatthistimewere435regularand51 librar-
ies.
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Chapter 18

The Great Global
Conference of 1980

Peter Zuckerman ofthe World Future Society (WFS) in Wash-
ington first approached CAFS sometime in 1977 about holding a
combined conferencein Toronto. He phoned Frank Feather,whowas
CAFStreasurer atthattime, and opened up discussionsconsideringa
General Assembly of WFSin 1979 in collaborationwith CAFS. The
ideaappealed tothe CAFS executiveand asked Feather tocontinue
negotiations. Featherwas quite enthusiasticabout the possibilitiesand
developedacomprehensive proposal, including organization, location,
budget, andsubmitted itto the World Future Society in March 0f1978.
Butby June, presidentEd Cornish of WFS decided the time was too
shortforaneventofthemagnitude thatthey anticipated,andsuggested
itbe putoffuntil 1980. However, itwas by then, adefinite “‘go’ and
amoreformalagreementbetweenthe two futuresorganizationswas
drawnup. Featherwas the key figure in these negotiations,and the
CAFSexecutive asked himtolimitour financial liability to $5,000 or
less. Itwas acase ofthemouseworkingwiththeelephant,and wedidn’t
want to be liable for a very heavy financial obligation when the
conference wasover--ashad happened before!

Whilethesearrangements for the combined conference were
being worked out, other thingswere happening in the life of CAFS.

Oneofourexecutivecommittee wantedtochangethenameofthe
organization from Canadian Association for Futures Studies to the
Canadian Futures Society. Thiswas, in my mind an unnecessary
distractionand diversion of interest from getting on with the main
functions ofthe association, namely, mounting an annual conference
andpublishingaquarterly journal. Incorporation wasproceedingatthe
sametimeandfinally theideaofachange of namewasdropped. The
incorporation had gonetoofarbythistimetojustify changingthe name;
soitwas leftand the old name maintained. I wentthroughasimilar
experience when | wasinthe EconomicCouncil. | was charged by the
enabling Actofthe Councilto‘‘fosterand promote productivity.” And
theywerenotdoingit,exceptinavery broad global way with national
data. So I suggested thatthe Actbechangedto morefairly reflectthe
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aims and objectives of the organization. The chairman, | clearly
remember, said thatopening up thesubjectwould berisky and raise too
many questions, andthey could doall they wanted to dowith the Act
asitwaspresently written. Case closed. Nowonderthenthatlwasnot
impressed witheffortstochangethe CAFSname.

Itwas in November 1979 thatthe first CAFS newsletter was
published, edited by LornaSeaman. She was also Secretary of the
Association for that year. Atthe end of the 1979 Annual General
Meeting, | proposed Seaman for Secretary. Shewas dulyelected and
turned outtobeafaithfulworkerforseveral years.

InToronto, Don Toppinwasactively organizingandleadinga
Toronto Futures Group. They were achapter ofthe World Future
Society and claimed amailing list, ifnotamembership, of 1,400 names.
They would meet once aweek in the Metropolitan Toronto Library,
OISE (Ontario Institute for Studiesin Education)and other locations,
during 1978-80and organized someexcellentprogramswith speakers
such as: Alexander King of the Club of Rome, Ron Ritchie an MP
formerly with Imperial Oilof Toronto and also amember ofthe Club
ofRome, lan MacDonald of Y ork University,and Gregory Baumofthe
University of Toronto.

Theywerealsoinstrumentalinforming Project Toronto/2000in
collaborationwiththe Departmentof AdultEducation, Ontario Insti-
tute for Studies in Education, the Commissioner of Planning for
Toronto,and AurelioPeccei. They setup 6 task forces including topics
of Energy and Resources, Healthand Well-Being, Telecommunica-
tions, Multi-Culturalism and Global Education.

They published two periodicals- The Bridgebuilder anewsletter
ofthe Group;and FocusontheFuture adigestofconference reportsand
book reviews. Toppinwasastrong supporterof CAFSandhadbeena
long-timefriend of myselfand otherfuturistsin Ottawa. Hebecamethe
executive director ofthe Canadian Council of Christiansand Jewsin
Torontoandthroughthatgroup provided office spaceforthe upcoming
Global Conference 0f 1980. Toppinwasan enthusiasticworker but
sometimesshotfrom thehipand gothimselfintohotwater. Infacthe
apparently movedtoofastforsomemembersofthe conferencecommit-
teeatthe World Future Society and they asked for himto be removed
from Frank Feather’sconference team. Featherobliged them, butl
thoughtrather hastily and thus incurred the wrath of Toppinand his
supporters.
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In April of 1980, 3 months ahead of the upcoming Global
Conference, andtheanticipated election of officers, | was planning the
succession of next presidents. Thelevel ofenergy and dedication
ofapresidentofavoluntaryorganization like CAFSiscritical to
itssuccess. Italsotakesalotoftimefromone's primary job, so
I was concerned abouttheongoinglife of our organizationandthe
needtocarefullyselecttheappropriate leadership. I hadbeenback-
staging this fromthe beginning, proposing likely nomineeslike Ruben
Nelson, then Lou D’ Amore. Now | sawtheenergy andskillthat Frank
Featherwas putting intothe organizing ofthe Global Conference and
asked him ifhewould stand for president for the year 1980-81. After
some persuasion hesaid yes. Then I talked to Kimon Valaskakisand
asked ifhewould be Vice-Presidentand stand for President after
Feather. Healsoagreed. Somy planwasworking well--until the last
momentwhen Feather withdrew hissupport. Itwasonly afew days
untilthe Annual General Meeting to be held onthe evening of July 22,
1980. Valaskakis was the logical choice, but he said he was not ready
thistime, butwould still be willing to stand for the year after. So, | had
tofind another candidate to be willing to be President thiscoming
Associationyear.

Keith Wilde, a member of the strategic planning group at
Agriculture Canada, and along timemember of CAFSwaswillingto
stand. Hewas elected attheannual general meeting atthe Global
Conferenceandheldthe positionfortwoyears.

Duringthe heatofthe organizing frenzy of the Global Confer-
ence lwas using electronic mailtocommunicate with Frank Featherin
Toronto,and Ed Cornish inWashington. Let me quote from thetail-
end of aletter, my thoughts on presidential succession and other
information, to Lou D’Amore, the then President, in April of 1980:

... Thisshould bringyouuptodate. Thisis beingtypedon
my computer terminal using the texteditor Word Pencil pro-
gram. Whenareyougoingtogetone?”

“P.S.Itis7:30a.m.and I have already sentFrank Featheranote

on the Q/L electronic mail system. Itisagreatsystem. Ed
Cornishisalsoonthe network, buthedoesn’tanswer hismail!”’
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So much for electronic mail! As | like to say, to complete a
transaction you havetohaveapitcherandacatcher.

Aboutayearbeforethe Global Conference, Don Toppinwrote
andinvited metobean Honorary Chairmanalongwith Maurice Strong
“asatributetoyourstatusand pioneering efforts (inthe futuresfield).”
I was happy toaccept. I think thiswas Don Toppin’sideathough,
because the various programsonthe conference justlisted Maurice
StrongasHonorary Chairman. However, Toppinatthattimeaskedme
foramessage which he mightuse,and I senthimaone-pager,which|
thinkisstill very muchappropriatesol wouldliketoquoteaparagraph
fromit:

“lwould liketo pointouttheareaofchange | feel isjuststarting
andwillhopefully accelerate during the nexttwo decades. That
is, the changing relationships betweenwork, educationand
leisure. Theadvanced industrial countriesare simply overshoot-
ingthe pastandarestill oriented tojobs, with education used to
servethejob market, organizedinrigid blocks oftime. Nowthat
we can produceallthe food and shelterwe require inafraction of
our lifespanwe keep on producingtocreategoodsandservices
wedonotreally needtothedetrimentofourenvironmentand our
minds and bodies. We mustestablish new concepts of work,
educationand leisure, removetheold rigid conceptsand learn
howtolearnsoonerand faster sowe can enjoy the full potential
ofthehuman spirit. We havethetools, and now we need the
understanding.” Amen.

EventhoughFrank Featherwasbusy organizing theconference,
while working atthe same time for the Canadian Imperial Bank of
Commerce, heand RashmiMayur, afuturistfrom Bombay, India,
beganorganizingaGlobal Futures Network. Itdidn’treally take off
until after the Global Conference, butitsaw its beginningsaboutthis
time.

Therewasalotofgood publicity prepared forthe conference.
Documentation includeda22-page description ofthe conferenceand
detailed program;anothera64-page largenewspaper style promotional
documentwith considerable information about presentations with
many picturesand illustrations. The Governor General of Canada, The
Rt.Hon.Edward Schreyer, wasinvited totakepart. Heaccepted being
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anHonorary Patronandtook partin receptionsand events.
TheConference Itself

Theconferenceitselftook place atthe Harbour Castle on
Toronto’swaterfront,and the Royal York Hotel.

The First Global Conference on the Future -
Toronto, July 20-25, 1980

Thefinalattendance was estimated at5,500 people, with 1,150
peopleonthe program! Itwasathrilltoexperience, afterallthedreams,
hopesandthelong monthsofpreparationand hardwork onthe partof
the conference committee. People still remember the conferenceasa
landmark occurrence.

TherewasaVIP reception,whichasan Honorary Chairman |
attended. I metand had briefdiscussions withanumber of distin-
guishedpeopleincluding:

The Governor Generalof Canada,
TheRightHonourable Edward R. Schreyer
The Lieutenant Governor ofOntario,
Pauline McGibbon

HazelHenderson WillisHarman
RobertJungk EricMcLuhan
RobertTheobald AurelioPeccei
Maurice Strong SenatorMaurice
EleonoraMasini Lamontagne
RashmiMayur AndreVanDam

Quitealistofstars, which contributed greatly to the quality ofthe
conference.

Frank Featheracted asgeneral Master of Ceremoniesandkept
thingsmoving quitewell. Atthe maingeneralassembly, LouD’Amore
asPresidentof CAFS, gavetributetoHugh Stevenson, Janice Tait,and
our Committee of Six for the starting of CAFS. Marshal McLuhanwas
givenanaward forhis outstanding futureswritings. Hewasindeclining
healthatthetimeandashe struggledtothe fronttoreceivetheaward,
hisson Erichadtoassisthim. Itwas rathersadtosee, butnobleofhim
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tomaketheeffort.

Thevarious sessions had all the names in the futures field from
Canada, United Statesand Europe. Itwasathrilltobethereand beapart
of it.

My colleague Ann Galley and | gaveasessionon ““Conferencing
asaChange Agent.” She talked about her unique style ofconferencing
and laboutusingthecomputerforelectronicconferencing. Fifty people
attended thatsession.

The CAFS Annual General Meeting was on the evening of July
22,1980. The officerselected were:

President: Keith Wilde, Ottawa
Vice-President; Kimon Valaskakis, Montreal
Secretary:Peter Main, Toronto

Treasurer: Anders Skoe, Ottawa

A CAFS banquet was held after the CAFS Annual General
Meeting and featured Warren Almand federal cabinetminister, asthe
after-dinnerspeaker. Following thebanquet Annand | wenttoa party
atthehomeofaTorontomember ofthe electronicconferencing network
(EIES)ofwhichlwasalsoamember. Mostofthosetherewere members
ofthe EIESnetworkfromanywherein North America. Therel metPeter
andJudy Johnson-Lenz from Portland, Oregon, withwhom | had been
conferencing forayear or moreand neverseen!

Nearthelastoftheconference, Annand herfamilyinYork Mills
(north ofthe Toronto city limits), hosted a gathering of interesting
futurists, friends of oursfrom meetingsover theyears. Thoseattending
were: Alexander King from Sweden, Eleonora Masinifrom Italy, the
John Kettlesof Toronto, Sam Nicholson fromthe U.K.,and the Guerons
from Paris. It was all made possible by having such a large and
international gatheringatthe Global Conference.

Aftertheseexoticmeetings, bothatthe conferenceandat Ann's
parents'residence, | drove hometo Ottawa (Annand I werenotmarried
then,andshewasliving inabachelorapartmentindowntown Toronto)
andmy notessay

“Now incultural shock!”
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Reflections Arising fromthe Conference

Concernwasexpressed from thefirst, thatthe conference would
bejustaWorld Future Society's General Assembly and CAFSwould
be barely mentioned. The case of the mouseandtheelephantagain, but
Frank Featherassured usthat CAFSwouldbe featured up front,and he
succeeded indoing so. Ed Cornish as presidentofthe World Future
Society broughtthe largestnumber of speakersand attendees, yethe
was modestenoughto let Featherand CAFS playadominantrole. This
wasappreciated. Itwasbilled asaglobalandasaninternationalevent,
andsoitwas. Some 150 peopleattended fromthird world countries,and
alsoalarge number from both Europeand Asia..

Featherdid amasterfuljob not only asthe key organizer ofthe
conference butalso as general chairman ofthe conferenceand master of
ceremonies.

When I meet people now, morethan 10 years after the Global
Conference,whoare notfamiliar with the existence of CAFS, I simply
ask, do you remember the futures conference in Toronto in 1980?

. N
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Chapter 20

The North/South Conference
October 1981

Asinpreviouschapters, thisoneisanaccountofthe CAFSyear
fromtheend of one conferencetothe end ofthe nextone. Inthiscase
the CAFSyear of1980-81 began right after the Global Conferencein
TorontoinJuly 1980, and ended after the conference in October 1981.

You mightthink by now that the chiefactivity of CAFSisto
mount an annual conference. That is partly

Ruben Nelson in
Square One Management, she provided all the office services
required by CAFS. Remember, CAFSdid nothaveits own office
or paid staff. She performedtheduties of answeringcorrespond-
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ence, recordingmemberships, sending outmailings, and what-
everwasrequired. So itwas anecessary partofthe continuing
operation ofthe Association. We did pay heramodest fee forthe
hourssheputin, buttheworkshedid requiredaknowledge ofthe
Association,and itwould nothave beeneasy tofindanalternate
service. She and Lorna Seaman worked together (and well
together)toedit, type upand printthe CAFS Newsletter. Barbara
had contributed to CAFSinthisway since June of1977.

Frank Feather, as recounted in the previous chapter, was the
organizerofthe Global Futures Conference. Just priorto the conference
heteamed upwith RashmiMayurofBombay, Indiatoformthe “Global
Futures Network.” Thesuccess ofthatconference,and thecontactshe
made, presented him withahost of new opportunitiesinthe futures
field. Accordingly, heresigned from the bank and took up full time
futureswork.

Not many can do, or have done, full time futures work in a
country thesize of Canada, and onasubjectso critical yetephemeral.
Hefirstoperated outofan office on College Streetin Toronto, then
movedintoabuilding on McGill Streetnearthe old Eaton’s College
Street. Hecalled this “Future House and I visited itanumber of times.
Itwasthe creation of an active mindandafertile imagination. Herehe
held meetings, provided areading roomand an office for his futures
work. | guessitwasnoteasy tofinancethe overhead fromtheincome
ofabeginnerinfuturesconsulting. | presume helearned whatmany
individual consultants have learned the hard way - you can’tmaintain
theoverhead ofanoffice with staffand rent, on the intermittentincome
generated by oneconsultant-especially inthe futuresfield. Working
outofyourhouse/officeisthe bestway ifitcan beworked out, and that
iswhatFeather eventually did.

Part of the activity of the Global Futures Network was the
publication of The Global Futures Digest and Future Focus. He and
Mayuralsostarted their Global Management Bureau which published
amonthly bulletin Managing Tomorrow. Inone oftheir publications
they urged peopleto planfor comingtothe Second Global Conference
ontheFutureinBombay,January 1,1984. Anauspiciousyear. So
Featherwasactiveandboundtogosomewhere. Sincethattimehehas
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published abook "G-Forces" which has had good reviews, and has
engaged inconsultingandbookings for speaking togroupsin Canada
andtheU.S.

Meanwhile, Kimon Valaskakis, the CAFS president, was busy
planning and organizing fortheconference for1981.

He obtained co-sponsorship of several international organiza-
tionsincluding the United Nations Association of Canada; I’ Association
Futuribles in Paris, headed up by Hugues de Jouvenel; la société
d’étudesanddereflexionsurl’avenir,afuturesgroup in Montreal;
External Affairs Canada; and Canadian International Development
Agency.

Animportant partofany conference, particularly foravoluntary
association, isthe obtaining of sufficientfundsto operate in the black.
Tothisend Valaskakis phoned the Minister of External Affairsand
askedfortwothings:

-agrant of $60,000
-forthe Ministerto giveakeynoteaddress

The Ministeragreed to both requests, and referred himto his
Deputy. Thefinal grantwasreduced to $50,000 butthatwas gratefully
received! The Minister did indeed give the keynote address.

Whenthe programwasall set, with speakersselected, one ofthe
committee --Janice Tait-- noted thatthere was notawoman on the
program. Sheasked Valaskakistoadd awomanfuturisttothe program
and Valaskakis said itwastoolate. Shethenthreatened him that she
would resign from the committee and call a press conference if this
situationwas notcorrected. Valaskakis said they didn’tknow ofa
suitable female futurist; Taitrecommended one -- Dr. Norma
Walmsley. Valaskakis had methismatch, and the ladywasduly
addedtotheprogram!

Iwasquicktourge Valaskakistoensure thatthe conference
wasdistinctly aCAFSevent,and notan External Affairs confer-
ence.

1) Feather, Frank G-Forces: Re-inventing the World, Summerhill
Press, Toronto, distributed by the University of Toronto Press,
Toronto, 1989
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Itwasbilled as:

“North-South Futures: is there a Special role for Canada?”’
the 6th Annual Conference,
Canadian Association for Futures Studies.
MountRoyal - Sheraton Hotel Montreal Oct. 1-4, 1981

Conference programswere printed separately in Frenchand
English. One of the responsibilities and objectives of the conference
wasto develop some conclusionsand recommendationsonwhether
therewasindeedarolefor Canadatoplayinthe North/Southdialogue.

Just before the conference, September 30, 1981, the annual
general meeting of CAFSwas held atthe MountRoyal Sheraton. The
officersforthe coming year were:

President; Keith Wilde, Ottawa, re-elected

Vice-President; Kimon Valaskakis, Montreal, re-elected
Secretary; Anders Skoe, Ottawa, re-elected (Treasurer 1980-81)
Treasurer;Bhoo Agarwal, Toronto

I hadtoscurryaboutinthe halls looking formemberstoensure
thatwehadaquorumto legitimate the voting. Anditwasclose! People
werejustnotinterested inthe routine business of the Association; but
perhapsthisistrue ofany voluntary Association where their pocket-
booksarenotinvolved.

Atthe meeting there-elected Presidentreviewed the pastyear
noting somecritical events including the resignation ofthe long-time
editorof FUTURESCANADA Dr.Richard Henshel. Henshelhad edited
thejournal fromitsfirstissuein 1976, seeing thatithad good editorial
content, and being atthe sametime responsible for the setting-up,
printinganddistribution. A largetask forapart-timejobofauniversity
professor.

Wilde also pointed out that the Global Conference 0f1980in
Torontocostthe World Futures Society $50,000 and our share was
limited, asagreed upon (fortunately) to $5,000.

Theexecutive had alsobecomeconcerned abouttheneedtore-
structure theorganization, and change the by-lawstomoreaccurately
reflecttheintendedrole of CAFS. Ifeltatthe timethat CAFSexecutive
really hadallthefreedomthey neededto carry outthe purpose asstated
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intheconstitution. Toomuchenergy can belostonexaminingwhythe
butterfly can’tfly, and not getting on with the key activities of the
organization -the journal, the newsletter,and theannual conference.
Toomuch indecision dilutes powerand as the Bible says ‘‘who will
followthe uncertain trumpet?”!

The conferenceitself was held October 1-4,1981, inthe Mount
Royal Sheraton in downtown Montreal. Some 200 peopleattended.

The program for the conference was agood balance between
speakers, plenary sessionsand workshops where dialogue could be
generated and conclusions drawn. The speakerswereacollection of
international notablesincluding Aurelio Peccei, John Galtung, Mahdi
Elmandjraand Tony Lovink; plusagalaxy ofstarsfrom Canada, United
Statesand Mexico.

Alistofthe speakers, with abriefbiography was prepared and
handed outatthe conference, which provedto be very handy asa
supplementtotheregularprogram.

The conference was chaired by Kimon Valaskakis, and the
conference committee was chaired by Paris Arnopoulos, acolleague of
Valaskakisandaprofessorat ConcordiaUniversity.

JohnGaltung, oneofthe primespeakersandaprominentfuturist
from Norway, gotintouchwith Valaskakis at the last minuteand said
hewasdelayed in Bangladesh, and wouldbe aday late. Valaskakis
madethe necessary readjustmentstothe programandwhenhegottothe
airportto pick himup, Galtung asked him which speech Valaskakis
would like him todeliver; he had ten ofthem!

Theonehedid pick wassomewhatcynicalbutvery clever. He
calledit‘‘The Blueandthe Red; the Green and the Brown.”’ The Blue
represented the capitalistic Westwithits increasing interestin non-
manual work, material comfort, privatism and security;

1) Paraphrased from the King James version ofthe Bible, CO 1,14:8

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Canadian Association for Futures Studies 165

comethesyndrome of ““what | do, doesn’t matteranyway.”’

Paris Arnopoulosconducted asessionthatwas asimulation of
whatmightbethe outcome ofthe North-South Summitof22 countries
in Cancun, Mexico, that was taking place in about a month. The
guestionwas,whatdoyouexpectoftheCancunconference? Arnopoulos,
asaprofessoratConcordia, wasteachingaclass in political science,and
heincludedthis sessionas partofhiscourse. Studentswereassigned
torepresenteach of 22 countries or country groups; they read upin
advanceabouttheissuesoftheirareasandheld several caucussessions.
Attheconferencethey metasifthey werein Cancunandworkedto
prepareaDeclaration. Thentheywouldcomparethislaterwiththereal
thing from Cancun. Itwasatrue simulationexercise. As Arnopoulos
saysin hisreportontheexercise:

“Throughoutthistime, thedelegates (students)were helpedalot
by variousconsultants (attendees attheconference) whodropped
intothe simulation from the other concurrentactivities ofthe
Conference. These people from different parts ofthe World as
wellas Canadian civil servants floated many ideas, some of
which were taken up by the players and adopted in the final
declaration.”

TheDeclarationthat Arnopoulos’ students prepared made sug-
gestionsonenergy, industrialization, trade, food,and financeforglobal
sustainability and peace. Theoutcome, as Arnopoulos reported, was
surprisingly closetothatofthe Cancun Summit. Thesessionswerewell
attended, sinceitwas a prescribed partoftheiruniversity course.

Although mostfeltthatthe conferenceenjoyed agood measure
ofsuccess, one “disgruntled butloyal CAFSmember’ wrote tothe
editor of FUTURES CANADA to claim that the environment of a
downtown hotel was notappropriate to thetheme *“North/South.”
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Thereisalottothis pointofview. He (orshe)calledita‘‘reactionary
setting.” Ibelievethatsuchconferences onthefuture, whetherona
themerelatingtothethird world ornot,shouldbeinamore appropriate
setting, where peopleareaccommodatedin lessthan luxurious quarters,
eattogether, caneasily gatherinsmallgroups,andevenare provided
with choices of health foods. Thesmaller universitiesare more likely
toprovidesuchfacilities.
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Chapter 21

CAFS Goesto VVancouver
August 1982

Afterthe successful 1981 North/South conference in Montreal,
KeithWilde continuedasPresident of CAFS, and hisconcernswerenot
only the continued publication of the journal and the nextannual
conference, butthe on-going desireto change theconstitution. Aswith
the previousefforts tochange the name ofthe Association, this created
anairofuncertainty aspointed outinthe previouschapter. Then,ontop
ofthat,and perhapsbecause of it,amonthaftertheannual meeting, the
onesolid hithertounchanging base of the organization was gone -
Barbara Moore, the Association secretary, resigned.

Inherletter of resignationtothe CAFS presidentshe gaveasone
ofthereasons‘‘thewidely divergentviewswe hold ofan appropriate
operating mode for CAFSasavoluntary organization.” Theofficethat
Square One Management provided, with BarbaraMoore, wasthen not
availabletous.

However, Moore and her friend and CAFS member, Lorna
Seaman, continued to edit the journal to carry on after the recent
resignation of Richard Henshel. Henshelhad editedthe CAFSjournal
FUTURESCANADA faithfully for5years,and also had itprintedand
mailed outto members. Itwasahuge contribution.

Aboutthistime, therewasafuturesgroup operatinginVancou-
ver. Itwasbasically an unstructured group thatwould meetin private
homesaboutonceeverythreeweeks. Anders Skoeand Gary Spraakman
were foundingmembers of thisgroup ofabout 10-15 people. Lateron
Skoe movedto Ottawa, joined CAFSand begantalkingaboutholding
aCAFSconferenceinthe West. Thisfinally caughttheirinterestand
so began the story ofthe Vancouver CAFSconference of1982.

IntheFallissue of FUTURESCANADA (Vol.5,No. 3,1981) the
Vancouverconferencewasannounced:
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““Canadian Cultural Futures”
7th Annual Conference
Canadian Association for Futures Studies
University of British Columbia
Vancouver, B.C.
August14-16,1982

Theconferencechairmanwas Gary Spraakman of Vancouver.
AsearlyasOctober 1981 they had setupacommittee and developeda
conceptofaprogram. They evenhadaconferencegoal:

“Todraftagenerativecultural visionfor Canada”

Thecommittee brainstormedforspeakersandcame upwith quite
agoodlistwhichthey begantocontactandinvite. They didnotpromise
remuneration or expenses. They had excellent response to their
invitations. Two keynote speakers responded by late Fall 1981

Mr.Justice ThomasR. Berger of the Supreme Courtofthe
Province of British Columbia,and
Bob Blair, Presidentof NOVA, an Albertaresource company

Later onintheyearthey added other prominent personsas
speakers fortheconference. These included:

Louis Applebaum, Chairman, federal Cultural Policy Review
Committee

June Callwood, writer

John Crispo, professor, University of Toronto

Hon.David MacDonald, President, Futures Secretariat

Walter Pitman, Executive Director, Ontario Arts Council

Gary Spraakmanwroteasking metotakepartintheprogramand
inmy replylsaid | wasunabletodoso:

“Asyouknow, | havebeen involved in oneway oranotherwith
every CAFSconferencesincetheinceptionofthe organizationin
1976. However, thisyear isan unusually busy one for futures
conferences.
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In June | will be going to the World Futures Studies
Federation conferencein Sweden -onthe “Future of Politics’’;
and inJuly I am giving a paper at the World Future Society
Assembly in Washington. Andthatusesupall my availabletime
andmoney!”

I liked their reasons for picking the cultural theme for the
conference. Intheir promotional material they said:

“Significantculturalchangesare nowoccurringinCanada. We
arelivinginaperiod of cultural discontinuity. Theopportunity
forculturalchoice has prompted the Canadian Association for
Futures Studiestodedicate its Seventh Annual Conferencetothis
theme.”

IsentSpraakmanathink-piece onconferencing, puttingtogether
anumberofthoughtsthatlhad developedovertheyearswithCAFSand
Economic Counciland other organizations. | have putthesecriteriain
“WhatWe Learned from Running CAFSConferences” in Appendix
4 as a reference for those with this res

licy, noted that
Canada’s values are clearly those of the contemporary advanced
industrialdemocracies.

“Butwhatstrikes measunique, isthe peculiarly Canadianurge
to‘dosomething’abouttheshapeoftheworld. Thismissionary
spirithas inspired some of our finest hours in international
affairs.”

Hethendescribed the intellectual frameworkswithinwhichour
internationalbehaviourhasdeveloped:

“Two schools (of thought) may be named after the Canadian
statesmenmostcommonly associated with them: the Pearsonian
approachtointernationalism,andthe Trudeauvianapproachto
nationalinterests.”
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Hethen, of course, elaborated onthemwith elegant perception.

Elmer Derrick, whose ancestors came from the northwest of
British Columbia, presented his paperon ‘‘Shared Experiences from
Canada’sOldestCulture.” Hiscommentsaremorethaneverappropri-
ateinto-day’s Canadawithits concernabout national unity.

“Part ofthe problemin Canadaresultsfromfocusing toostrongly
onthedifferencesamong Canadiansratherthantryingtofind
common groundfor culturestogrowtogether.”

However nice that may be, the artist from Québec, Jamesde
Gaspé Bonardescribed inhispaperwhatwas, perhaps,amorerealistic
view ofthetrue nature of thesituation in Canada:

“Artisaformofutopia. Althoughitproclaimstheexistence of
adistinct, unflawedworld, itrejects violently our own pernicious
one. Inliterature and indeed in much of post-war Québecart, this
utopianspiritled tothe shattering of the traditional French-
Canadian mindscape, and is the creation of the new Québécois
one. Inlaying the necessary conceptual framework, Québec
artists created an urgency whichledtoaction. They prefigured
the politicalreality, and that myth is nowthe dominantideology
of Québec.”

In Gary Spraakman’s concludingcomments “Opportunities
forCreatinga Desired Future™ he sumsup by expressing hisown views
and, really, hopes forthe future of Canadians:

“We needto develop newways of living together, and cohesing
therequired underlying valuesandbeliefs. Tohaveanyconceiv-
able kind of Canadian culture we need to cooperate with one
anotherifwewanttosurvive asadistinctculture.”

Thatfinalstatementiscertainly true, butthe power of themyth
andthevisionoftheartist, thesinger, and the poet are very powerful
motivators and may be the force that determines the future. The
conferenceattendancewas lowerthan previousconferences, atabout 75
people. They had the good fortune of getting acceptance from so many
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good speakers, even though all but two paid their own travel and
expenseswithnoremunerationfromtheconference.

The CAFS Annual General Meeting elected Kimon Valaskakis as
Presidentinabsentia. We had talked aboutthis one year before, hoping
that he would accept the nomination for that position for 1981-82.
However, hewas notpreparedtodothisatthattime. Wewere fortunate
then that he accepted the next year and was duly
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Chapter 22

CAFS in Montreal Again
May 1984
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peopleatthis exhibition, itwas agood place for CAFStobevisible;and
aninformationboothwassetupforthis. The date of the conferencealso
coincided with theend oftheeight-monthemployment period ofthe 6
peoplehired underthetermsofthegrant. Sothatexplainswhytherewas
noconferencein 1983, and anearly onein 1984. Conferences have
ranged generally fromJunetoOctober, butthiswasthefirstoneasearly
as May. Thespecificdateswere May 24 -27,1984.

The programwasstructured aroundsix themes, underthetitles
of: Global Issues, Methodology, Society, Land, The Sea, and Space.

I gave a presentation ‘‘Alternatives to Employment’ in the
Methodology sector, based onastudy | had doneforthe Department of
Employmentand Immigration. Letmegive youapictureof justwhat
thatwasabout.

Inthatstudy | showed howtheworldwaschanginganditwasno
longer enough to try to generate jobs, jobs, jobs, in the old
traditionalway. Thefuturewould requireadifferentapproachto
employment from the regular 8 hour job in an established
company. lconsideredall people ofworkingageinCanada,and
classified themintofour categories, based onthe majorsource of
income. | called these categories “‘boxes’’; Box A was all the
peoplewhose majorsource ofincomewasfromregularjobsinthe
private sector; Box B was those with jobs in organizations
supported by tax revenue, e.g. governments, hospitals, schools,
military; Box C those on transfer payments, e.g. unemployed,
welfare; and finally Box D ‘‘Other’ those self-employed or
living offothers, asstudents, house spouses, retirees. The point
Iwas making was that itwas Box C thatshould be encouraged,
researched andsupported. Ifemploymentwasshrinkinginthe
private sector, where wouldwe like the peopletogo? BoxBand
betaxsupported? Box Candbeon taxsupportagain, butnon-
productive? No, itwould be bestto find how the redundant
people could be self-reliant, orself-supporting. Andthiscould be
doneinany number ofways, some of whichwere described.

Well, lwas going strong presenting my subject, using the flip
chartand asking questions, butnobody seemedtobelistening. I gota
little panicky, andsignalled my wife Ann,whowassharing the podium
with me, totake over! She did and with herenergy, skillsatgroup
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facilitation,and familiarity with the subject, gotthe group wakened up
againand we finished ingood style. We often find thatwe actwell as
ateam supporting each otherinthatway.

Atthe CAFSannual general meeting, associated with the confer-
ence thefollowing officerswereelected:

President; Paris Arnopoulos, Montreal
Vice-President; Christian deLaet, Regina
Secretary;Judy MacGregor-Smith, Montreal
Treasurer; Eddie Robbins, Montreal

Editor of FUTURES CANADA,; Jean Roy, Montreal

Actually, Gary Spraakman of Vancouverwas voted inas presi-
dent, buthadtowithdrawshortly after,so Arnopoulostook overforthe
nextCAFSyear.

Valaskakisthen, had held office from the Vancouver conference
in August 1982 tothe Montreal conferencein May 1984. Thestatusquo
of CAFS atthe end ofthe conference was quite impressive -acash
balance 0f$10,000and amembership of 200 persons. CAFShad never
beenin better health.

So Arnopoulostook onthe leadership of CAFSwith theassocia-
tioninexcellentcondition.

Duringthe year of Arnopoulos’ presidency -1984-85, he took
steps to get CAFS affiliated with the Learned Societies through
membership in the Social Sciences Federation. He succeededinthis
andthenextthreeconferenceswereheld inassociation with the Learned
Societiesannual gatherings - Montrealin 1985, Winnipegin 1986, and
Hamilton, Ont.in 1987.

Arnopoulosthen proceededtoorganizeanother conferencefor
theyear 1985, andto publishthe CAFSjournal FUTURES CANADA.
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Chapter23

Winding Down
1984-87

CAFS year 1984-1985 was the year of Paris Arnopoulos as
President, andthe organizing ofthe conferenceinJune 1985 at the
University of Montreal.

In addition to the conference in June, the highlights of the
Arnopoulos yearwerethe publication of three issues of FUTURES
CANADA hisvisitto CostaRicatoattend the World Futures Studies
Federation (WFSF) conferenceon ‘“The Futures of Peace,”” and the
affiliation of CAFSwith the Learned Societiesof Canada.

Thetrip that Arnopoulostooktothe WFSF meetingin CostaRica
wasclimaxed by the signing ofadocumentofmutual supportbetween
CAFSandthe UN University for Peace located there. Thisincluded
exchange ofdocuments ofinterestinthe peace and futuresmovements.
Thecontentofthedocumentisshownin Appendix5. The potentialwas
there fordevelopingamostinteresting relationship, butlanguished
after afewexchanges, mostly duetotheirregular operationof CAFS
anditseventual phasingout.

Themoresignificanteventofthatyearwas, ofcourse, theannual
CAFSconference. Thisyear itwas held atthe University of Montreal.

“Prospects for Peace”
the 9th Annual Conference
Canadian Association for Futures Studies
University of Montreal, Montreal, Québec
June 8-10, 1985

Thiswasthethird conference of the Association held in Mon-
treal, mostly because of the connection withthe GAMMA Institute. It
was the firstthatwas associated with the Learned Societies, which
group always held theirgatheringsinauniversity campus.

Fundingforthe conference was obtained from two sources:
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characteristicsofone Epoch toanotherasthey described it, would
be amassive transformation in people’s values, attitudes, and
practices. (Isthis possible, or willthe world be controlled more
by crisis and disaster than by purposeand plan? Aninteresting
thought.)

Thefundingreceived covered costs fromthe Conferenceandalso
permitted the publication of papers from the event. Theresulting
Transactionswas animpressive 230 page book called appropriately
Prospects for Peace published by GAMMA Institute, Montreal. The
conferencethen, operated intheblack, principally because ofgovern-
mentgrants.

Theannual generalmeeting of CAFSwas held on Sunday June
9,1985aftertheconference. The newly elected officers for the year
1986-1987 were:

President; Christian deLaet, Regina, Sask.
Vice-President; Jean Roy, Montreal

Secretary; Nancy J. Kleins, Montreal

Treasurer; Stephane Gendron, Montreal

Editor of FUTURESCANADA; Fred Thompson, Ottawa

A resolution was passed to keep the head office of CAFSin
Montreal, althoughthe presidentwouldbelocatedin Regina, Saskatch-
ewan.

The executive were quite willing to follow the offer of the
incoming presidentto hold the conference for the year 1986 in Winni-
peg. Winnipegwas picked because itwas the locale fortheannual
meeting of the Learned Societies, with which CAFS had sorecently
becomeaffiliated. Itwould be held there atthe sametime of theirevent
June8-9,1986. Thetitle,and theme of theconference had notbeen
decided atthattime.

Therestofthe CAFSyearthenwouldbe upto Christian deLaet
inRegina. Effortswerethen madetorecruithnewmembers, maintainthe
mailing list, continue to publish FUTURESCANADAand make plans
for the conferenceforJunein Winnipeg.

DeLaetand | collaborated onthe publication oftwo issues of
FUTURES CANADAand hearrangedtohave itproducedin Regina,
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with the help ofthe University of Regina.

InOctober 1985 | sentaquestionnaire tothe executive assistants
of the provincial premiers, and theirequivalentinthe territories,
enquiringastotheir long range planningactivitiesand their conduct of
futures studies. Six out of the twelve mailed outcame back with a
response-whichisrelatively goodforany survey. However,they did
notrespondbecausethey were doing futureswork, butbecause they
wishedto co-operate in the program. Ontario and Québecdid not
respond.

Saskatchewanand Albertadid futureswork, withasmall staff.

NewBrunswick had asmallstafftodevelop implications of
future trendson policiesand programs.

NorthWest Territoriesdid multi-disciplinary long range stud-
ies on resourcedevelopment.

Newfoundland & Labrador, and the Yukon had no futures
activity.

The CAFSconference in Winnipeg was organized by Christian
deLaet with the assistance of Keith Neufeld, both of whom were
associated with the University of Regina. DelLaet assembled an
excellentroster of speakers. Thethemewasplannedearly inthe year
of 1986 where the objectives were to:

-explorethe roots of Non-Governmental VVolunteer Or-

ganizations,andhowthey developed

-explore new formsoforganization tocopewithaplural

isticsociety

-research precedents ofvolunteer organizationsinothercoun-
triesandjurisdictions

-exploreacloserfitwiththe decision-making process

So, theconference became:

“The Future of the Voluntary Sector”
the 10th Annual Conference
Canadian Association for Futures Studies
University of Manitoba, Winnipeg, Man.
June 8-10, 1986
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Iwas notabletobeatthe Winnipeg event, and | guess most of
theloyalmembers of CAFShad the same problem -how could I justify
thetripintermsoftimeandexpense? Theattendance wasonlyahandful
of people mostly fromthearea. Itwasagreatdisappointmentafterthe
workthatdelLaetputin,andtheexcellentspeakersthatwere obtained.
That should have been the handwriting on the wall for the CAFS
executive, andthe organization mightwellhavedisbandedat thattime.
However, hope lives eternal inthe human breast, and the Annual
General Meeting was held onJune 10,1986, quorum orno. How can
officers be elected when noone isthere? However there s official
record that the officers for the upcoming year of 1986-1987 were:

President; Christian deLaet, Regina, re-elected

Vice-President; Jean Roy, Montreal, re-elected

Second Vice-President, (new position); Jaymore Bell, Edmon-
ton

Secretary-Treasurer (now combined); Keith Neufeld, Regina

Communications Strategies, (new position); Keith Wilde, Ot-
tawa

Editor of FUTURES CANADA,; Fred Thompson, Ottawa, re-
elected

Energies began to decline after that. No further issues of
FUTURES CANADA beyond the Fall/Winter 1986 issue were pro-
duced. Recordsforotheractivitiesand meetingsare nottobefound, or
are non-existent. Nonetheless, Christiankeptonworking,andheand
KeithWildesetup the nextconference which was in Hamiltonwiththe
LearnedSocieties.

The CAFS Eleventh Annual Conference
McMaster University,
Hamilton, Ont.

June 3,4, 1987

Itwasheld inconjunction with the Professional Members Group
ofthe World Future Society

Tenmembers of the Professional group ofthe World Future
Society, came up from the US; and there were 10 attendees from
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Canada. Themeeting was principally group discussion, with partici-
pantssitting inalarge circle,and thespeaker, whentherewasone, using
ablackboard atthefront. Therewerenooutside speakers;thecontent
wasallgroup interaction. Thelearningand informationexchangewas
excellentbecause ofthe experienceand expertise ofthoseinattendance.

Mary Wallis,aconsultantwhowas putting togetherthe results of
the Delphiexercise operated by the Science Council, reported on her
analysisofit. lwaspartofthe panelinthat Delphiand was pleased to
seehercriticismofit. Istrongly agreed with herconcepts - the questions
inthe Delphiwere muchtoo detailed, and promised little output of
significance. Andthatexplained why the Science Council never did
publishtheresults.

Wallisemphasized the power of mythand said that Canadians
need abetter myth abouttheir conceptofcountry. Atpresentitseems
tobetoonegativeand notpositiveenoughtobeadriving force forunity.
Asshesaid, Canadastill hasacolonial mentality, and we are con-
demnedtobehewersofwoodand drawersofwater. Margaret Atwood’s
book “Survival’’ describesitall.

Michael Marien, editor of FUTURESURVEY gaveaninteresting
presentationusingasresourcetheinformation gleanedfrom hisincred-
ible literature digests. Ken Hunter, asthe leader ofthe U.S. delegation,
and Clive Simmonds of Ottawawere notable contributors.

Althoughattendancewassmall, infactsosmallthattherewas no
guorumatthesubsequent Annual General Meeting, itwas worthwhile
incontentand inspiration. Howeverthewhole eventsuggested that
therewas notenough interesttojustify continuation ofthe Canadian
Association for Futures Studies, and thatthe goals and concepts were
notappreciated sufficiently togenerate the needed support.

Attheannual general meetingthe group nominated Brigadier
GeneralRobert Dobsonasthe nextpresident. | rushed outintothehall
tofindatelephonetocall Dobsonand see ifhewould agreetostand. He
had justcompleted astudy onthefuture of the military so I thoughthe
would beagood choiceforthe head of CAFS. Hedid agreetostand,
sohewasduly “elected.” Thereisnorecord of otherofficerselected
tothe posts of Vice-President, Secretary and Treasurer. CAFSwasin
reality dead, butwould notlie down!

Overthe nextsix months | was instrumental intrying to get
ChristiandeLaetand Bob Dobsontogethertoturn overthebooksand
files of CAFS so Dobson could carry on with his responsibilities.

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Canadian Association for Futures Studies 181

However, the energy wastoolowallaround toeffect this with sufficient
dispatchtofeelthatthe organization wasstillalive.

As of this writing, there have been no meetings since the
Hamilton conference in 1987 and in effect no officers. However, the
incorporation of CAFSisstill onthe official records atthe Department
of Consumerand Corporate Affairsin Ottawa, and could be revived as
aviableorganization, ifanyonewithenergy and resourcesdecidedtodo
so. However, itwould require the submission of successive annual
reports, authorized by the board of directors on the activities of the
organization eachyear since 1986, which is the lastyear that records
were received by the Department.

Many volunteer organizations, likethis one, need outside finan-
cialsupporttobeviable. So CAFSisinthe positionthatunlessthere
isenoughmotivationand commitmenttosuccessfully attractsufficient
outside money foreachyear, thenitisunlikely that CAFScould, or
would, berevived.

Andthatisthe story of the Canadian Association for Futures
Studies-all butthe publications. Sonowweturn to thestory of the
CAFSquarterly journal FUTURESCANADA, and other publications.
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The Story of
FUTURESCANADA

“Atitsfirstmeeting the Executivetook stepstoestablisha
publications program and an editorial board toadministerit.”

Thus read the news item in the charter issue Vol. 1, No. 1 of
FUTURES CANADA, asthe quarterlyjournalwaslaunched.

Thereisno mentioninthe constitution ofapublications program
oraquarterlyjournal. Ithoughtthiswas ratherodd, but the executive
from thefirstfeltthatajournalwas necessary.

The name FUTURES CANADA was the suggestion of the
founding presidentHugh Stevenson. Thefirsteditorwas Dr.Richard
Henshel, aprofessorin Social Sciences atthe University of Western
Ontario,and fromthestarthe had the goal of producing aproperjournal,
notjustanewsletter.

Henshelcontinuedtoeditthe journal for nearly fiveyears, which
isquite remarkable considering the effort required for avoluntary
publicationwith no outside financial backing - with the exception ofthe
firstissue.

Thefirstissuecameoutshortly afterthefoundingconferenceofune
1976, and described some of the reatures of that conference. Bilingual
charactgeristicswerefollowedfornearlyallissues. Itwaslaterdecidedthatthe
totalcontentwouldnotbeintwolanguages, butifapaperwasreceivedinFrench
itwouldbepublishedinFrench;andlikewiseforEnglicharticles; otherwisethe
administrativeinformationandnewsitemswouldbeinEnglichandFrench.

Thefirstisssuealsopromisedmembersaquarterly"bulletin”,anannjual
bookreviewandadirectoryof members. Notallthesecommitmentsweremet.
The“bulletin” wasupgradedtoajournal,andtriedtocomeoutquarterly-
partially succeeding! Theannualbookreviewwaspublishedfortwoyearsand
dropped-unfortunately,sincetheonesthatdidcomeoutwereexcellent. The
directoryofmemberswasnotcompleted,althoughalistofnewmemberswas
occasionally publishedinthequarterlyjournal.

Theeditorialboardatthefirstwasheadedby Dr.Richard Henshel,with
Dr.J.D.Purdyasbookrevieweditor,andPeterMauriceof CanadaTrust. The
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latterprovidedtheinitial financing forthe publicationof FUTURESCANADA.
Highlightsofissuesof FUTURESCANADAunderthevariouseditors,
startingwithRichardHenshel:

1976
Volumel
No.1-theCharter Issue,8pages;outlineofthe Publication program
(financialsupportbyCanadaTrust)
No.2-10pages-generally newsoffuturesactivities
No.3-12pages-one professional paper;the CAFS constitution;
futuresnews
No.4-12pages-the Lamontagne survey of futures studies 1977

1977
Volume?2
No.1-14 pages-two papers; reporton the Kingston conference; list
oftapesfromthe conferencethatare available. Book
Review Supplement:J.D. Purdy, Book Review Editor54
pages; 18 books reviewed; really quite an effort; distrib-
utedtoallmembersalongwith FUTURESCANADA

1978 (still called Volume 2)

No.2-20 pages-slightchangeinappearance; thecontentsonthefront
pagelikeReader's Digest; three papers; book reviews.

No.3-24 pages-two papers;severalwrite-upsonfuturesconferences;
futuresnews.

No.4-20pages-four papersincludingoneby MarshallMcLuhan;and
asusual, itemsofinterest,andthe President's Letter;also
accompanyingthisissueisthe istheannual BookReview
Supplement-41pagesand 12booksreviewed

Volume3(still1978)

No.1-62pages!inanewformat; pocketsize8.5"x5.5" called,onthe
frontcover"Bulletinofthe Canadian Associationfor
FuturesStudies". Four papers;thePresident'sAnnual
Report;othernewsandmiscellaneous. Thiswastheonly

ofthissizeandtype-set ConferenceinToronto;
andanannouncementthatRichard Henshelissteppingdown
aseditorafter nearlyfiveyears, asofJuly 19nettwo

three4.1-28pages-along paperbyJohn Seeleywith6responses toit;
adetailed programonthe Global Conferencetocome. This
editionhasasguesteditorR.F.W.NelsonandstillHenshel
aseditor-hewasn’tallowedtoresign! Nos
2and3arenottobefound
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1979 (sstill Volume 3)
Volume 3

No. 2 - 20 pages intheoriginal format 8.5" x 11"; all in thisformat
are and have been printed in blueink with very small
type, not very inviting to read

No. 3- 20 pages - three excdlent papers; several book reviews by
J. D. Purdy

No. 4 - 20 pages - three papers; advance information on the 1980
Global Conference in Toronto; and the announcement
that Richard Henshd is stepping down as editor after
nearly five years as of July 1980

1980.

Volume 4

No. 1 - 26 pages - along paper by John Sedey with 6 responses to it.
a detailed program on the Global Conference to come;
this edition has a guest editor R.F.W.Ne son and till
Henshd as editor - he wasn't allowed to resign!

No's 2 and 3 are not to be found.

No. 4 - 16 pages - three papers; guest editor for this issue David
Hoffman, and Henshd as editor still. Thisis thelast
issuein small type (8 point). All these are, and have
been, set up and printed through Hanshe in London,
Ontario.

1981

Volume 5

No. 1 - 28 pages - three papers, |etters, notes, news. This starts a
new era; Dick Henshd is no longer editor; Barbara
Moore and Lorna Seaman take care of the whole
publication, typing and getting printed at Mercury
Productions in Ottawa.

No. 2 - 28 pages - al about activities and concerns of CAFS; same
editors Moore and Seaman; no professional papers.

No. 3 - 28 pages - 1981 North/South Conference; same editors

No. 4 - 32 pages; also listed as Volume 6, No. 1, but thisisin conflict
with the next issue of FUTURES CANADA; four
papers and other articles; announcement of Aug. 82
confce. in Vancouver;.last editing by Moore & Seaman
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1982, 1983
No issues of FUTURES CANADA

1984
Volume 6
No. 1 - 24 pages - new format in 2 colours announcing the 1984
upcoming conference in Montreal. Content almost
exclusively describing the conference. Edited by Jean
Roy of GAMMA Institute, Montreal. Published by
GAMMA,; all of Volumes 6 and 7 published by

No. 2-12 pagé'\{| 't\)/lné'article; list of new members and administra
tive news; next 4 issues editor Jean Roy; 2 colour cover

No. 3 - 12 pages - 1984 conference papers summarized; list of new
members.

No. 4 - No record of this being published

1985

Volume 7

No. 1 - 12 pages - two papers; CAFS business information.

No. 2 - 12 pages - thisissue strictly a promotion for the 1985 confce/
"Prospects for Peace" and sent out in quantity to recruit
participants

No. 3 & 4 - acombined issue to qualify as a "quarterly”; this and next
two issues, editor Fred Thompson; 28 pages; seven
papers, three articles and CAFS business; published by
GAMMA - the last one published in Montreal.

1986

Volume 8

No. 1 - 32 pages - special theme issue "Foresight in Government™ ten
papers; one survey report; other articles; calendar of
events; items of interest. Published in Regina through
Christian de Laet's connection with the University of
Regina

NoO's 2 & 3 - another combined issue - a special themeissue "The
Future of Work" and the last issue of the journal; one
interview; eight papers; six reports on futures projectsin
Canada, and upcoming events.
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In addition to the aboveissues of the quarterly journal, Lorna
Seaman produced, with the assistance of Barbara Maoore, three
Newsletters (from 4 to 16 pages) for CAFS from November 1979 to
February 1981.

There were several meetings of the editorial committee start-
ing in the late summer of 1985 through 1986 planning contents of
upcoming issues of FUTURES CANADA. As noted above, the first
issue for which | was responsible, was with GAMMA in Montreal,
working with Nancy Kleins who was responsible for the actual output
with the GAMMA resources. The other two issues following that,
were with Christian deLaet in Regina. So all three were done at
arms length, but seemed to go quite well.

At the October 30, 1986 meseting of the editorial board, four of
us planned the next several issues: Ray Jackson of the Science
Council of Canada, Erik Solem from National Defence, Keith Wilde
of Department of Agriculture and myself. We had decided on the
"themeissue" principle and proposed four themes for forthcoming
issues, with their responsible guest editors. The target dates for these

issues were:
April 1987 - Voluntarism - Christian deLaie
Jduly 1987 - National Issues - Col. R. Dobson
October 1987 - Health - Ray Jackson
January 1988 - Agriculture - Keith Wilde

These themes were for issues beginning in 1987 as Volume 9.
The guest editors expressed themselves as willing to participate in the
plan, but as things turned out, papers of substance were not easy to
get and production fell behind. Because | felt that | had spent enough
time on the work of CAFS, and needed to put my mind to my own
consulting business, | was not eager to continue with editing another
year of the journal, hence the idea of getting others to contribute as
guest editors. This system had been successful before, so | thought
we could put it to good use again. However, new content was not
forthcoming, and FUTURES CANADA cameto an end, along with
the association.

All'in al, the above efforts represented a meaningful output in
the interests of futures studies and activities in Canada - twenty-
seven issues and three Newdletters over a period of 10 years, includ-
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ing book reviews and professional papers.

What can we learn from all this?

For one thing, one must admit that most of the papers that
were received over the years were of good quality and worthy of
publication. Reading over the collected issues of FUTURES
CANADA is convincing of this point. So what was missing?

Isit possible to have a successful on-going journal? Not if the
support of the organization behind it is weakening, with membership
and attendance at meetings and conferences declining steadily.

In retrospect, it would seem that the most critical factor was
the lack of funding from outside sources, beyond the fees received
from memberships alone. The funding for any voluntary organization
should be sufficient to support an office with at least one administra-
tor, and enough to support the publication cost of a quarterly journal
and possibly a newsletter. An office is required to kegp membership
records up to date and to ensure that membership fees are renewed
each year

And that is the story of FUTURES CANADA.
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"For my part, | think that a knowledge of the future
would be a disadvantage."

Cicero, c. 45B.C.
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Chapter 25

Reflections & Directions

Now isthe opportunity toreflecton the meaning ofall thathas
gone beforeinthis document.

Whatreally isthe impact, orwhat has been the usefulness of the
futuresmovementovertheperiod covered inthisbook,and howshould
weassessitsvalue?

When | beganmy interestinfuturesstudies, theword andconcept
"futurist"wasnotunderstood andany responsible professional didn’t
wantthelabel. Nowthingshavechanged. Futuristsare nolongersaid
toread animal entrails! or crystalballs! or depend onastrology! So,
youmightsaythattheactivities ofthose interested and activeinfutures
studiesovertheyears have had someimpact.

Atthesametime, therearemany peoplewhodonothaveanyidea
whatfuturesstudiesare about, nor haveheard theword futurist, or know
about the futures movement. So, there is still work to be donein
increasingawareness of futuresissuesand the “world problematique.”

Notall the expectations, the long term scenarios, have cometo
pass, orareon course. However many ofthecritical issues of concern
tothefuturisthave indeed come closer tofruition, orbeing seentobe
realistic in the public eye. The most unexpected events were the
changesinthe political scene in Eastern Europeand theend of thecold
war. Theexpectationsthathavecometo passarethe publicconcern for
theincreasing pollution, destruction ofthe ozone layer, the loss offood
base (depletion of the fishing stocks of Canada’s east coast) and other
non-renewable resources.

Itisimportantthen, inour view, tocontinuetohelpmake people
aware ofthechangesthatneed to be madetoimproveourlot, orindeed
topreventtheworsttohappen.

Whatthen needstobe done? Whatarethecritical issues?
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WhatNeedstobe Done

Ifound thatoneoftheclearestinsights of whatneedstobe done
by humansonthis planet, is in the book World Populationand Human
Values by Jonasand Jonathon Salk!. Herethey pointoutthe needto
change fromwhattheycallEpoch A, toEpoch B. Epoch Aiswhathas
happened up untilnow, and untilthe rate of populationincreaseinthe
world beginstodecline. Epoch Bisthat period in the future afterthe
rate of populationgrowth beginstoslow, and shows up asthe declina-
tionoftheglobal population growth curve. The characteristics of Epoch
A, lifeup tonow, are competition, selfinterest, economic growth,
populationincrease,and unlimited resource consumption. Epoch B
willbe characterized by cooperation, conservation, group interest,
economicstability, population control.

In the book by Meadows and Randers Beyond the Limits,? the
authorspointoutthattherevolution requiredtochange intowhatthe
Salkscall Epoch B, willbe as greator greater than thatwhichtook place
toconvertthe hunter-gatherersociety intoanagriculturalone. Evenif
itwilltake ahundred years, we had better get started now!

StuartConger talks aboutthe need for socialinventions,*and this
may well bethemost pressing need forthe future-newsocial inventions
on howto livewelltogetherinacrowded world. Andagain, Peccei
madeagood pointincalling for “‘anew ethic for mankind.” Wecould
rename this ““anew ethic forhumanity.”

WHATMUSTBECHANGED WHATMUST COMEABOUT

Economicgrowth Stability
Populationincrease Populationcontrol
Consumptionofresources Conservation
Competition Cooperation
Self-interest Groupinterest

Andfinally, we inthe so-called advanced countries are living

Referencesatend of chapter
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well,and may notappreciate that we are enjoying life beyond our
means. Thiscould be called a Golden Age, which wasalso truein
Ancient Greece in400B.C. aftertheriches gained by Alexanderthe
Greatfrom hisextensive conquests. Theirwealthcamefromtheenergy
oftheslavesthey captured; they hadtimeto gather 'round inthe town
squareandtalk about publicissues;they are said to have invented
democracy. Ourenergy is mostly fossil fueland nuclear. May we use
ourtimeaswell.

Nowwhatofthefuture? | seeamorecomplexandstressfulworld
basically because ofthe increased population, and the consequent
struggletowardaglobal culture, risingabove alarge numberof national
orethicones. Theeconomicresolution ofincreasing national indebt-
ednesswill require some eventual serious reconstruction, which is
boundtobe painful. Then,whatshouldourindividual roles be?

FaithPopcorn (agreatnamesuggestinghopeandjoy)talksabout
Cocooning in The PopcornReport*whichis, 1think, based on her living
in New Yorkand withinanalready over-crowded environment. She
thinks we will have towithdraw into our "fortresses" or cocoons, to
shelteragainstthe stressesand viciousness of the world out there. |
would prefertosee the encouragement of self-supportive communal
environments, growing theirownfood, conserving onenergy and
consumptionandliving insmallgroupsin"Voluntary Simplicity."> At
the same time we must take a responsibility for the governing of
ourselves, through participationinsomeform ofsocialmanagement, at
whatever level -community, city, state or country. Along with this|
wouldstrongly urgethatourgovernorsdevelopandimplementaBill
ofResponsibilitiesto help balance out the excesses now developingin
the enforcing ofthe Bill of Rights.

Andfinally, lwouldsuggestmore organizations todowhatthe
futuresorganizationsdescribed inthis book were (andtoofewstillare)
doing. Keepthepressureup forincreasing theknowledgeand aware-
nessoffutureglobal needs.
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